3.A.

MINUTES

SELECT BOARD

11/16/2021
5:30 pm
VIA ZOOM REMOTE MEETING

Present: Select Board Member, Heather Hamilton, Select
Board Member Bernard W. Greene, Select Board
Member Raul Fernandez, Select Board Member
John VanScoyoc, Select Board Member Miriam
Aschkenasy

ANNOUNCEMENTS/UPDATES

The Veterans Day event was a great success, Board member Greene was honored by receiving the Veterans
Service award given to him by chair Hamilton. Bill McGroarty, Director of Veteran Affairs’ granddaughter did
a great job playing TAPS. Thank you to all that participated.

Tuesday, November 23, the Police Department and Rotary Club is holding a Thanksgiving meal at the High
School, beginning at 5:30pm. Please RSVP. One of their many community outreach provided.

The Transportation Board held a meeting last night where a number of residents spoke out on recent
pedestrian tragedies. One resulted in death from a crash while crossing Downing Road off Washington
Street. There has been many concerns raised at both transportation and other forums during the past week.
This matter is of extreme concern to the Select Board as well. Please check out the Transportation Board’s
meetings on the website.

Period. End the Menstrual Inequity Event and Donation Drive, Monday, November 22nd, from 7-8 PM EST,
via Zoom Donations: We will also be having a collection drive from 11/15-11/28

Community Blood Drive: Young Israel of Brookline’s 4th annual Brookline/Brighton community blood drive
on Sunday, December 5th, from 8:00 am to 2:30 pm.

PUBLIC COMMENT

Mark Harrington, Owner of Healthworks Fitness Centers urged the Board to reconsider the mask mandate
inside of fitness gyms. Fitness facilities are struggling right now. They have taken many steps over the past
1.5 years to protect those in their clubs, most notably they have installed airPHX technology throughout
to kill bacteria and viruses, have upgraded our HVAC systems, required all staff to be vaccinated or submit
weekly COVID testing and finally are enforcing all local mandates such as the Brookline indoor mask
mandate.

Emily Jacobsen spoke on transit safety, and spoke on her mom, a survivor of a tragic pedestrian crash
twenty years ago. Traffic violence is so insidious and preventable. Engineers know how to prevent traffic
tragedies. The recent pedestrian death in Brookline was preventable. The speed limit on Washington
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Street is 25 miles per hour. She reviewed traffic crash statics and urged that the CIP funds support traffic
calming measures.

MISCELLANEOUS
Question of approving the meeting minutes from November 9, 2021.
On motion it was,

Voted to approve the meeting minutes from November 9, 2021.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

GRANT
Question of executing the grant agreement between the Town of Brookline and Norfolk County for the
American Rescue Plan application submissions.

Town Administrator Kleckner introduced Tyler Belisle Toler, the new ARPA grant administrator.
On motion it was,

Voted to execute the grant agreement between the Town of Brookline and Norfolk County for the American
Rescue Plan application submissions.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

GIFT

Question of accepting a gift in the amount of $100,000 from the USGA in connection with the Official
Championship Merchandise program.

On motion it was,

Voted to accept a gift in the amount of $100,000 from the USGA in connection with the Official Championship
Merchandise program.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TRANSFER

Question of authorizing the transfer of $50,000 from the Boston Athletic Association (BAA) Expendable Trust
Fund (TR02) to the USGA gift account, under the direction of the Recreation Director, for the purpose of
providing start-up funding to support the Community Partnership Committee (CPC).

On motion it was,

Voted to authorize the transfer of $50,000 from the Boston Athletic Association (BAA) Expendable Trust Fund
(TRO2) to the USGA gift account, under the direction of the Recreation Director, for the purpose of providing
start-up funding to support the Community Partnership Committee (CPC).

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy
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CHANGE ORDER
Question of approving GMP Change Order #17/ PCCO 024, with Skanska for the Brookline High School
Expansion Project in the net amount of SO.

On motion it was,

Voted to approve GMP Change Order #17/ PCCO 024, with Skanska for the Brookline High School Expansion
Project in the net amount of $0.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

CHANGE ORDER
Question of approving Change Order #8 with CTA for the Brookline High School Expansion Project Tappan
Gym and 3rd Floor Renovation in the amount of $61,651.75.

On motion it was,

Voted to approve Change Order #8 with CTA for the Brookline High School Expansion Project Tappan Gym
and 3rd Floor Renovation in the amount of $61,651.75.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

CHANGE ORDER
Question of approving Change Order #4 with NB Kenney for the Brookline High School Expansion Project
Deferred Maintenance in the amount of $18,413.

On motion it was,

Voted to approve Change Order #4 with NB Kenney for the Brookline High School Expansion Project
Deferred Maintenance in the amount of $18,413.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

AMENDMENT
Question of approving Amendment #25 with William Rawn Associates for the Brookline High School
Expansion Project Additional Design Services for Quad Repairs in the amount of $135,425.

On motion it was,

Voted to approve Amendment #25 with William Rawn Associates for the Brookline High School Expansion
Project Additional Design Services for Quad Repairs in the amount of $135,425.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

CHANGE ORDER
Question of approving Change Order #5 to the contract with Gilbane Building Company for the Driscoll School
Project involving additional brick and outdoor floor drain and associated piping in the amount of $5,508.

On motion it was,
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Voted to approve Change Order #5 to the contract with Gilbane Building Company for the Driscoll School Project
involving additional brick and outdoor floor drain and associated piping in the amount of $5,508.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

AMENDMENT

Question of approving an Amendment to the contract with Russo Bar for building envelope repairs and
additional design services for three buildings including the new Lincoln School in the amount of
$49,500.

On motion it was,

Voted to approve an Amendment to the contract with Russo Bar for building envelope repairs and
additional design services for three buildings including the new Lincoln School in the amount of
$49,500.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

AMENDMENT

Question of approving Amendment #17 to the contract with Jonathan Levi Architects for the Driscoll
School Project for vibration monitoring for a 12 month period during construction in the amount of
$107,712.

On motion it was,

Voted to approve Amendment #17 to the contract with Jonathan Levi Architects for the Driscoll School Project
for vibration monitoring for a 12 month period during construction in the amount of $107,712.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

AWARD GRANTED

Question of accepting an award granted by the Massachusetts Department of Public Health to assist the
Brookline Department of Health and Human Services with COVID-19 case investigations and contact
tracing in the amount of $342,000. The grantor will allocate $171,000 each year over a two-year period,
FY22 and FY23.

On motion it was,

Voted to accept an award granted by the Massachusetts Department of Public Health to assist the
Brookline Department of Health and Human Services with COVID-19 case investigations and contact
tracing in the amount of $342,000. The grantor will allocate $171,000 each year over a two year period,
FY22 and FY23.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

MASTER LEASE

Question of executing and approving authorization for a master lease purchase with Santander Bank with an
annual cost of $157,458.33 for 3 years at .79% interest rate, for a total of $469,476.99 of equipment for the
Department of Public Works: 2021 Intimidator Model 15XP Brush Bandit Wood Chipper, 2021 Volvo L120H
Front End Loader, 2021 Chevrolet Silverado Med Duty 1 Ton Regular cab Dump Truck.
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On motion it was,

Voted to execute and approve authorization for a master lease purchase with Santander Bank with an annual
cost of $157,458.33 for 3 years at .79% interest rate, for a total of $469,476.99 of equipment for the
Department of Public Works: 2021 Intimidator Model 15XP Brush Bandit Wood Chipper, 2021 Volvo L120H
Front End Loader, 2021 Chevrolet Silverado Med Duty 1 Ton Regular cab Dump Truck.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

FY 2022 HOME SUBRECIPEINT AGREEMENT

Question of approving and authorizing the Chair or her designee to execute an amendment to the Town's FY
2022 HOME Subrecipeint Agreement between the Town of Brookline and the WestMetro HOME Consortium.

On motion it was,

Voted to approve and authorize the Chair or her designee to execute an amendment to the Town's FY 2022
HOME Subrecipeint Agreement between the Town of Brookline and the WestMetro HOME Consortium.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

ALTERNATE MANAGER
Question of approving the following applicant as an alternate manager for NETA:
Lucas Costa

On motion it was,

Voted to approve the following applicant as an alternate manager for NETA:
Lucas Costa
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

TEMPORARY WINE AND MALT BEVERAGES SALES LICENSE

Question of approving a Temporary Wine and Malt Beverages Sales License to The Larz Anderson Auto
Museum to be held on Friday, November 19, 2021 for Luncheon Presentation 6:30PM — 10:30PM at 15
Newton Street. 150 people expected to attend.

On motion it was,

Voted to approve a Temporary Wine and Malt Beverages Sales License to The Larz Anderson Auto
Museum to be held on Friday, November 19, 2021 for Luncheon Presentation 6:30PM — 10:30PM at 15
Newton Street. 150 people expected to attend.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

CALENDAR

LODGING HOUSE AGENT

Question of approving the application for Lodging House Agent Mr. Sachprect Nehal for 1061 Beacon
Street.
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Steve Handler, Property Manager, reviewed Mr. Nehal’s qualifications.
On motion it was,

Voted to approve the application for Lodging House Agent Mr. Sachprect Nehal for 1061 Beacon Street.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

COMMON VICTUALLER LICENSE

Question of approving the application of upgrading a Food Vendor to a Common Victualler for Juliellen,
LLC. d/b/a Kupel’s Bakery at 421 Harvard Street. Hours of operation will be Sunday - Saturday 6:00 am
to 6:00 pm. Seating will consist of 12 inside seats.

Julia Ghorboi reviewed the application request. Her restaurant is now take out only with outside seating.
She is requesting indoor seating as the business expands.

On motion it was,

Voted to approve the application of upgrading a Food Vendor to a Common Victualler for Juliellen, LLC.
d/b/a Kupel’s Bakery at 421 Harvard Street. Hours of operation will be Sunday - Saturday 6:00 am to
6:00 pm. Seating will consist of 12 inside seats.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

SHORT TERM RENTAL PROCESS UPDATE

Presentation on the short-term rental process.
Question of approving the recommended short-term rental registration fee.

Deputy Town Administrator Melissa Goff provided a presentation.

e Eligibility requirements incorporated in the bylaw

e Required to follow all building, health and fire codes

e No outstanding fees or payments owed to the town or other entities.

e Occupancy requirements around the number of guests that are allowed to stay in a short-term
rental.

e Registration fee ($250.00)

Board member Fernandez spoke on the fee and wondered if it is the right amount. He asked if the
board's vote could contemplate potentially some sort of a forbearance or some waiver and/or discount
for some that may struggle with the fee. Ms. Goff responded that the fee is compatible to other
communities and Brookline will have enforcement practices that some communities do not have; the
fees reflect that.

On motion it was,

VOTED: That the Town adopts the following fee schedule for Short Term Rental applications under the
provisions of MGL Chapter 40, Section 22F:
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Voted to adopt the proposed Registration Fee of $275
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

WARRANT ARTICLES

Further review and possible reconsideration/vote on the Warrant Articles for the 2021 Fall Town Meeting
including but not limited to:

Warrant Article 9 - Marijuana Committee
Warrant Article 25 - EV Ready Parking

Warrant Article 9 - Marijuana Committee

Board member VanScoyoc provided an update. The Advisory Council on Public Health (ACPH) reviewed
articles 7, 8 and 9 related to marijuana. He found their reasoning on Article 9 compelling. They took a critical
view of the proposed commitment to a moderator’s study committee and the language that was being used
to describe the study, how this study group would be set up, and the objectives of the study. In addition, as
professionals in their fields they said it just does not measure up to how they would envision the study on
cannabis impacts in the community.

Town Meeting member Scott Ananian offered a referral recommendation based the recommendations of
the ACPH.

Co-petitioner, Petitioner Alok Samani announced that the petitioners will be moving forward with the
Advisory Committee’s recommendation on Article 9 which refers the committee to a Moderator’s
committee that will have a diverse set of expertise and views. This team of experts will assess work done by
others and incorporate what that data is saying to engage with the community and to review lessons learned
from other towns and cities and find a path that balances licensing with reasonable restrictions. He
expressed concerns on funding the committee’s work.

Co-petitioner Susan Park also addressed funding mechanisms. It has been noted the Health Department has
been considerably underfunded and under staffed and hopes they can take on this committee task. She also
feels that a Moderator’s Committee would be more diverse in the membership.

Chair Hamilton added that they might be able to use cannabis mitigation funding for some of the expenses.
Town Counsel will review that as a use of those funds. She also supports diverting from creating another
committee.

On motion it was,

Voted to reconsider article 9.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Voted 5-0 Favorable Action on Article 9 as submitted by Scott Ananian.

That the subject matter of Warrant Article 9 be referred to the Advisory Council on Public Health; with a
recommendation that the ACPH collaborate with the Brookline Department of Public Health on a community-
based study or studies of marijuana's public health impacts, with particular attention to, but not limited to,
mental health impacts on underage populations; and a further recommendation that funding as needed for
staff and consultant services for cannabis impact studies be included in the Health Department's FY23 budget
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request, from sources including but not limited to cannabis mitigation funds.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

Warrant Article 25 - EV Ready Parking
Ms. Goff reviewed that article 25, the referral motion offered by the advisory committee, is now supported
by the teachers.

Chair Hamilton added it appears all parties agree on the Advisory Committee’s recommendation.

On motion it was,

Voted 5-0 favorable action on the Advisory Committee’s recent recommendations of referral on article 25 to
the Department of Planning and Community Development for further refinement and clarification and that it

report its findings and recommendations to the 2022 Annual Town Meeting.
Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy

BOARDS AND COMMISSIONS - APPOINTMENTS

The following candidates for appointment/reappointment to Boards and Commissions:
Commission on Disability
On motion it was,

Voted to reappoint James Miczek to the Commission on Disability for a term ending August 31, 2024 or
until a successor can be appointed.

Voted to reappoint Henry Winkelman to the Commission on Disability for a term ending August 31, 2023
or until a successor can be appointed.

Voted to reappoint Robert Heist to the Commission on Disability for a term ending August 31, 2024 or
until a successor can be appointed.

Voted to reappoint Ann Kamensky to the Commission on Disability for a term ending August 31, 2024 or
until a successor can be appointed.

Voted to reappoint Joan Mahon to the Commission on Disability for a term ending August 31, 2023 or
until a successor can be appointed.

Voted to reappoint Elaine Ober to the Commission on Disability for a term ending August 31, 2023 or
until a successor can be appointed.

Voted to appoint Shawn O’Neill for a term ending August 31, 2025 or until a successor can be appointed.

Aye: Heather Hamilton, Bernard Greene, Raul Fernandez, John VanScoyoc, Miriam Aschkenasy
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IRIS HOTEL LICENSE PUBLIC HEARING - POSTPONED

Question of approving the application of a new Inn Holder License for E.K. Webster Corp. d/b/a Iris
Hotel Boston at 30 Webster Street

Question of approving the application of a new All Alcoholic Beverages License for E.K. Webster
Corp. d/b/a Iris Hotel Boston at 30 Webster Street. Proposed manager of record is Wagner
Quintanilha. Proposed Operating Hours of operation will be Sunday — Saturday 6:00 am to 1:00
am. Proposed Alcoholic beverage service hours are Hours of operation will be Sunday — Saturday
10:00 am to 1:00 am.

Question of approving the application of a new Common Victualler License for E.K. Webster Corp.
d/b/a Iris Hotel Boston at 30 Webster Street. Proposed Operating Hours of operation will be
Sunday — Saturday 6:00 am to 1:00 am. Proposed Alcoholic beverage service hours are Hours of
operation will be Sunday — Saturday 10:00 am to 1:00 am. Seating will consist of 60 inside and 20
outside.

Question of approving the application of Alternate manager Elena Kavanagh for E.K. Webster Corp.
d/b/a Iris Hotel Boston at 30 Webster Street.

Question of approving the application of an Entertainment license which will consist of Radio,
recorded music and televisions Saturday - Sunday 12:00PM — 11:00PM, live music Thursday —
Sunday 6:00PM — 10:00PM.

There being no further business, the Chair ended the meeting at 6:38 pm.

ATTEST

Page: 9



3.B.

Town of Brookline
Massachusetts

Authorization To Hire Request Form

1. Position TITLE: Assistant Payroll Director Grade: -7
2. Department; Finance Division:_Payroli
3. Position Control #:_158000014 Prior Incumbent: Reclassified Position

a. Reason for Leaving: Promotion of Incumbent

4, Budgetary Information:

Department Code: 15060  Budget Code: 15001582 510101 %_ 100

[] Grant Funded-Name of Grant; []Revolving Fund [} Enterprise Fund
6. Employment Type:

Full-Time: # of hours/week:_37.5 [] Part-Time: # of hours/week:

[] Permanent [] Temporary: expected end date (required) / /

7. Method of Fill:

] Promotion — To be Posted internally from: / / to / /

New Hire [ ] Transfer — Please explain:

8. List the top three essential functions of this position;

1. Attention to Detail

2 Communication skills; verbal & wiltten

3 Reviewing payroll entries diigently & correcting errors

9. | have considered the following alternatives to filling this position:

10. The slternatives are less desirable than new hire action for the following reasons:-continued on
reverse side-
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- continued cn the reverse side -

Page 2
Assistant Payroll Director

Authorization To Hire Request Form

11. Suggested sources for specialized recruitment advertising: (other than local papers)

Human Resources will work closely with the department to post the position widely with recruiting websites and

multiple targeted affinity group job boards, professional groups and diversity recruifing sites.

12. Please attach the current position description.

13. Signatures:

Department Head Signature;

/A/%/%Ie: ////Q/Z/
/ /

Digitally signed by Leslea Noble
N:

Leslea Noble &

Human Resources Direcidr: e Date:
Town Administrator; Date:
14. Approvals:

Date on BOS Agenda: Date Approved:

15. Notes:
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ASSISTANT PAYROLL DIRECTOR

Grade: T-7
Position Purpose:
The purpose of this position is to perform complex, administrative, supervisory, and professional work
assisting in the management and operation of all activities related to Payroll administration and Payroll
management for the Town of Brookline, acting in place of the Payroll Director as required; and all other
related work as required.

Supervision:

Supervision Scope: Performs highly technical and responsible duties requiring considerable independent
judgment and knowledge of knowledge of Town and School practices, payroll related laws and regulations
and human resource and collective bargaining unit rules, regulations, practices and requirements.

Supervision Received: Works under the administrative direction of the Payroll Director and broad supervision
of the Finance Director/Treasurer in accordance with Massachusetts General Laws, town bylaws and
policies, and relevant federal/state/local regulations and standards. Resolves procedural problems
independently, keeping supervisor informed of progress, problems, and requesting assistance with unusual
situations that do not have clear precedents. The Assistant Payroll Director may perform the duties of the
Payroll Director in their absence as needed.

Supervision Given: Supervises Payroll staff in Director's absence, and regularly assigns, coordinates and
reviews work. Provides guidance to independent town and school departmental payroll/human resource
personnel.

Job Environment:
Work is performed under typical administrative office conditions. Essential functions are regularly performed
without exposure to adverse environment conditions.

Operates computers, printers, facsimile machine, copier, telephone, calculator, typewriter, and other
standard office equipment.

The Assistant Payroll Director has regular daily contact with personnel and town/school offices as well as
periodic contact with the contributory retirement system personnel and other payroll withholding and/or
deduction agents.

The Assistant Payroll Director has access to extensive confidential information throughout the Town and
School Department.

Errors in administration and judgment could significantly affect the Town’s fiscal resources, could have legal
repercussions and could result in harmful employee relations and confidence.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.)

Assists the Payroll Director in the development, implementation and administration of payroll policies,
practices and objectives for the Town and Schools in accordance with departmental, collective bargaining,
federal, state and local rules and regulations.

Assists the Director in monitoring payroll practices to ensure compliance with the aforementioned rules and
regulations.

Town of Brookline, MA
Assistant Payroll Director -Treasurer — Collector
Created November 2021

Page: 12



3.B.

Determines and directs or conducts training for departmental personnel in payroll procedures; works with
the Director to maintain and update the payroll standard operations procedure manual and related training.

Directs the preparation of information requested or required for compliance by the Payroll Director. Acts as
a secondary contact with outside government agencies, health insurance providers, deferred compensation
providers, and outsource payroll processing service bureau.

Maintains and updates the Massachusetts Teachers Retirement System (MTRS) deduction records in
collaboration with School HR.

Participates in the periodic wage and salary updates to the database, changes in employee records and
other normal maintenance requirements.

Assists with the periodic calculations related to global adjustments such as retroactive pay adjustments,
vacation, sick leave and personnel leave banks and costing out various collective bargaining proposals.

Process and file quarterly tax reporting, Form 941.

Works closely with Human Resources to assist in maintaining and monitoring payroll related town/school
benefit programs, leave policies and procedures, payroll related collective bargaining contract issues, and
other related payroll practices such as workers compensation, family and medical leave act, fair labor
standards, COBRA rules, compensatory time rules and regulations.

Keeps the Payroll Director informed of significant problems that jeopardize the achievement of objectives,
the Town’s internal controls and other issues at the departmental management level.

Accurately reviews payroll data entry and coordinates with departmental payroll clerks to obtain payroll and
personnel data from departments. Answers and researches questions in regards to the data entry of payroll
processing. Performs other Payroll Coordinator duties as needed.

Processes the payroll and performs the actions for the Treasurer/Collector division.

Assists the Payroll Director in all functions of the Payroll Division as required. Serves as the acting Payroll
Director in the absence of the Payroll Director and assumes responsibilities for all department functions.

Keeps abreast of the payroll processing systems, changes in wage and tax laws and collective bargaining
agreements.

Performs similar or related work as required, directed or as situation dictates.

Recommended Minimum Qualifications:

Education, Training, and Experience:

Bachelor’s degree in business administration, finance, human resources, or public administration; three to
five years of experience in a municipal payroll unit or similar directly related functions; supervisory
experience; municipal and/or non-profit experience preferred; or any equivalent combination of education,
training, and experience that provides the requisite knowledge, skills, and abilities for this job. Must have
excellent Excel skills, with knowledge of pivot tables, viookup and complex calculations.

Knowledge, Ability and Skill:

Knowledge: Knowledge of Munis payroll systems and popular standard computer applications for database,
spreadsheet, and word processing operations. Generalist background with broad knowledge of employment,
compensation procedures, employee benefits and deductions administration, employee relations, training
and database administration functions. Knowledge of Federal IRS, Massachusetts Payroll Tax, Social
Security/ Medicare tax, and other payroll related Federal and State regulations.

Town of Brookline, MA
Assistant Payroll Director -Treasurer — Collector
Created November 2021
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Ability: Demonstrated ability to deal with external service providers such as group health carriers, deferred
compensation providers, computer services providers, financial management systems providers and other
related non-regulatory contractors.

Skill: Well developed administrative and management skills in a multi departmental or divisional
environment. Good communications and human relations skills are also essential. Skill in working with
mathematics, statistics, and details.

Physical Requirements:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

Tasks require the ability to exert light physical effort in sedentary to light work, but which may involve some
lifting, carrying, pushing and/or pulling of objects and materials of light weight (5 — 10 pounds). Regularly
required to walk, stand, sit, talk, and hear; operate objects, tools, or controls; pick up paper, files, and other
common office objects. Communicates verbally and in writing. Vision and hearing at or correctable to
normal ranges. Ability to operate a keyboard and calculator at an efficient speed.

(This job description does not constitute an employment agreement between the employer and employee.
It is used as a guide for personnel actions and is subject to change by the employer as the needs of the
employer and requirements of the job change.)

Town of Brookline, MA
Assistant Payroll Director -Treasurer — Collector
Created November 2021
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Town of Brookline
Massachusetts

Authorization To Hire Request Form

1. Position TITLE: _Finance Assistant Grade: C-8
2. Department: Finance Division:_Treasury
3. Position Control #:_158000015 Prior Incumbent: Reclassified Position

a. Reason for Leaving: Transfer

4. Budgetary Information:

Department Code: 1500 Budget Code:; 15001580 510101 %_100

[] Grant Funded-Name of Grant: [ ] Revolving Fund [ ] Enterprise Fund
6. Employment Type:
[¢/] Full-Time: # of hours/week:_37.5 [] Part-Time: # of hours/week:

[]Permanent [ | Temporary: expected end date (required) / /

7. Method of Fill:

Promaotion — To be Posted Internally from: / / fo / /

New Hire [] Transfer — Please explain:

8. List the top three essential functions of this position:

1. Attentionto Detail

2 Customer service/communication skills

3 Ability to multi-task

9. | have considered the following alternatives to filling this position:

10. The alternatives are less desirable than new hire action for the following reasons:-continued on
reverse side-
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Finance Assistant

Authorization To Hire Request Form

11. Suggested sources for specialized recruitment advertising: (other than local papers)

Human Resources will work closely with the depariment to post the position widsly with recruiting websites and

multiple targeted affinity group job boards, professional groups and diversity recruiting sites.

12. Please attach the current position description.

13. Signatures:

Department Head Signature:

Leslea Noble &

Human Resources Director: e 20711136 161575 0500~ Date:

Town Administrator: 7 Date;

14. Approvais:

Date on BOS Agenda: Date Approved.

15. Notes:
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Finance Assistant

Grade: C-8
Position Purpose:
The purpose of this position is to perform administrative and financial work consisting of
auditing and posting Real Estate, Personal Property, Water, Refuse, Tax Titles, and Deferrals
into a database, and verifying, depositing, recording and cataloging municipal revenue. Performs
diversified duties in support of other divisions within the Finance Department as needed and
assigned. Performs all other related work as required.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various
types of work that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment to the
position.)

Responsible for daily balancing and depositing of departmental receipts and payments of
municipal bills.

Verify and process cash receipts; enter data into the accounting system; generates receipt reports;
maintains receipts and reports and forwards to the Comptroller.

Conducts research and generates correspondence to resolve misapplied payments, posting errors
and billing errors; tracks unidentifiable electronic payments.

Assists Treasurer and Assistant Treasurer with monthly bank deposit reconciliation. Reconciles
excise tax and maintain records.

Verify check and ACH files, transfer funds and submit wires for payments and print vendor
check warrants. Void checks online for Vendor, School and Town Payroll accounts. Maintain
file of bank statements.

Research payments posted from the Collector’s Office and checks issued from the town payroll
or vendor accounts.

Update accounts receivable with data from refunds, abatements, bounce payments, and transfers.

Provide assistance to taxpayers, mortgage companies, law firms, as well as other Town
departments regarding payments; by telephone and via email and research issues as needed.

Provide assistance and backup to the Assistant Collector for data entry, research, status of funds
and file maintenance of Tax title.

Town of Brookline, MA
Finance Assistant — Treasury
Updated 11/10/2021

1
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Separate and process payments whether by credit card, lockbox, Invoice Cloud, or cash at the
window for Real Estate, Personal Property, Water, Refuse and Excise Tax bills according to
established procedure.

Processes and maintains Treasurer, Collector and Payroll’s office supplies and expenses. Sends
payments to vendors upon receipt of services or supplies.

Responsible for general shared duty of responding to office mail, email, and voicemail.
Attend training, as needed.

Cross-trained to perform functions of other finance department office staff as needed and
assigned.

Performs similar or related work as required, directed or as situation dictates.

Supervision:
Supervision Scope: Performs varied and responsible functions requiring a thorough knowledge

of departmental operations, policies, procedures and practices.

Supervision Received: Works under the direct supervision of the Assistant Treasurer, Assistant
Collector and broad supervision of the Finance Director.

Work Environment:
Work is performed in an office environment. Majority of work is performed in a moderately
noisy work environment.

Operates computer, printer, telephone, copier, and all other standard office equipment.

Makes frequent contact with taxpayers, mortgage companies and lawyers as well as other town
departments regarding payments and researching missing, duplicate or misapplied payments.

Employee has access to confidential financial information.

Errors could result in delay or loss of service, possible monetary loss and possible legal
ramifications.

Recommended Minimum Qualifications:

Education, Training and Experience:
Associate’s degree in Accounting, Business Administration or Finance; Bachelor’s degree
preferred plus at least two years of office, municipal or banking experience including cash

Town of Brookline, MA
Finance Assistant — Treasury
Updated 11/10/2021

2
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receipts, bank statements, deposits and accounts receivable experience preferred; or any
equivalent combination of education, training, and experience.

Knowledge, Ability and Skill:

Knowledge: Knowledge of office practices and procedures; knowledge of basic accounting and
bookkeeping principles, computer applications used to perform the operations of the department;
familiarity with Accounts Receivable. Knowledge of MUNIS, VADAR, popular word process
and spreadsheet software, Internet research, and Laser fiche.

Ability: Ability to organize time and accomplish tasks with accuracy and attention to detail.
Ability to meet deadlines.Ability to communicate effectively in written and oral form; ability to
multi-task; ability to keep work current; must be discreet and trustworthy. Ability to utilize
personal computers and popular word processing and spreadsheet applications. Ability to
research, track and resolve accounting or documentation problems and discrepancies.

Skill: Expertise and skill in utilizing personal computers, popular word processing and
spreadsheet applications. Strong problem-solving skills and organizational skills. Excellent
customer service and interpersonal skills Skill in all of the above listed tools and equipment.

Physical Requirements:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is frequently required to work at a desk for
at least 75% of the time; regularly communicate with taxpayers and town employees; regularly
move about inside the office to access file cabinets and office machinery; traverse stairs, make
bank runs. The employee must occasionally lift and/or move objects weighing up to 15 pounds,
such as supplies, folders and books. Ability to operate a keyboard and calculator at efficient
speed and to view computer screens for extended periods of time. Ability to discern numerical
details.

(This job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.)

Town of Brookline, MA
Finance Assistant — Treasury
Updated 11/10/2021

3
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TOWN OF BROOKLINE
DEPARTMENT OF PUBLIC HEALTH

11 Pierce Street, Brookline, Massachusetts, 02445
Telephone: (617) 730-2303  Facsimile: (617) 730-2296
Email: pmaloney@hbrooklinema.gov

Patrick J. Maloney, MPAH, CHO, RS
Acting Commissioner of Public Health
& Human Services

November 17, 2021
Memo: Authorization to hire 2 case investigators/epidemiologists

To: Brookline Select Board
Attn: Heather Hamilton, Chair of the Brookline Select Board

Chair Hamilton,

The Department of Public Health and Human Services seeks the authorization to hire two case
investigators/epidemiologists to assist our local health department with COVID-19 case
investigations and contact tracing. They will work in our Division of Public Health
Nursing/Epidemiology.

Under the supervision of the Public Health Nurse, the two employees will provide support for
surveillance, contact tracing, data collection, isolation and quarantine processes. These positions
are funded by a grant from Massachusetts Department of Public Health (MDPH) for two years
(FY22 & FY23).

Thank you for considering this request.

Sincerely,

Patrick J% CHO, RS

Acting Director of Health and Human Services
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Town of Brookline
Massachusetts

Authorization To Hire Request Form

1. Position TITLE; Case Investigator/Epidemiologist Grade: T-5
2. Department: Public Health & Human Services Division: Public Health Nursing/Epidemioley
3. Position Controf #:_510000033 Prior Incumbent; N/A

a. Reason for Leaving:

4. Budgetary Information:

Department Code: HA 0000  Budget Code: 5100SHé2 510101 %_100

Grant Funded-Name of Grant; Reopen Loc Hith Sup [T Revolving Fund [ ] Enterprise Fund

6. Empioyment Type:
Full-Time: # of hours/week:_37.5 [] Part-Time: # of hours/week:

[v] Permanent [[] Temporary: expected end date (required) 12 /1 3] | 238

7. Method of Fill:

[] Promotion — To be Posted Internally from: / / to / /

New Hire [ ] Transfer — Please explain:

8. List the top three essential functions of this position:

1. Obtain & review patient demographic, clinical,and risk information to determine priorities

2 Initiate prompt communication with patients diagnosed with COVID-19, provide instructiqa

3 Maintain prioritization, prompt action, and attention fo detail in documentation and data

9. | have considered the following alternatives to filling this position:

10. The alternatives are less desirable than new hire action for the following reasons:-continued on
reverse side- -
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- continued on the reverse side -

Page 2
Case Investigator/Epidemiolqs

Authorization To Hire Request Form

11. Suggested sources for specialized recruitment advertising: (other than local papers)

Human Resources will work closely with the department to post the position widely with recruiting websites and

muiltiple targeted affinity group job boards, professional groups and diversity recruiting sites.

12. Please attach the current position description.

13. Signatures:

A
Department Head Signature: v Date:_ /1 /17/=1
=1 T
: ) Leslea Noble -

Human Resources Director: Date:

Town Administrator: Date:

14. Approvals:

Date on BOS Agenda: Date Approved:

15. Notes:
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Town of Brookline
Massachusetts

Authorization To Hire Request Form

1. Position TITLE: _Case Investigator/Epidemiologist Grade: T-5
2. Department: Public Health & Human Services Division; Public Health Nursing/Epidemioley
3. Position Control #:_ 510000034 Prior Incumbent: N/A

a. Reason for Leaving:

4. Budgetary Information:

Department Code: HA 0000  Budget Code: 5100SH62 510101 %_100

Grant Funded-Name of Grant:; Reopen Loc Hith Sup []Revolving Fund [] Enterprise Fund
6. Employment Type: |
Full-Time: # of hours/week:_37.5 N Part-Time: # of hours/week:

[V] Permanent [_] Temporary: expected end date (required) 12 | 31 | 23
/

7. Method of Fill;

[] Promotion — To be Posted Internally from: / / to / /

New Hire [] Transfer — Please explain:

8. List the top three essential functions of this position:

1. Obtain & review patient demographic, clinical,and risk information to determine priorities

2. Initiate prompt communication with patients diagnosed with COVID-19, provide instructiqy

3. Maintain prioritization, prompt action, and attention to detail in documentation and data

9. | have considered the following alternatives to filling this position:

10. The alternatives are less desirable than new hire action for the following reasons:-continued on
reverse side-
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- continued on the reverse side -

Case Investigator/Epidemiolqg

Authorization To Hire Request Form

11. Suggested sources for specialized recruitment advertising: (other than local papers)

Human Resources will work closely with the department to post the position widely with recruiting websites and

multiple targeted affinity group job boards, professional groups and diversity recruiting sites.

12. Please attach the current position description.

13. Signatures:

Department Head Signature: Date:

Digitally signed by Leslea Noble
o

Leslea Noble i ™"

Human Resources Director: Bt s o o500 Date:

Town Administrator: Date:

1 [17/21

14. Approvals:

Date on BOS Agenda: Date Approved:

15. Notes:
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Memorandum

To: Mr. Mel Kleckner, Town Administrato

CcC: Ms. Melissa Goff, Deputy Town Administer
From: LtPaulJ. Cullinane

Date: 11/18/2021

Re: Sanad M. Ishtiwi/Alternate Manager Sanctuary
Sir,

Mr. Sanad M. Ishtiwi, | s submitted an application to be

approved as an Alternate Manager/Marijuana Dispensary. Ms. Ishtiwi, a Massachusetts native has
been employed by Sanctuary Medicinal’s since February 2019. He has been employed by Sanctuary
both in Massachusetts’s and Florida, most recently in Orlando Florida as a Training Coordinator and
has already been approved by the CCC.

A check of his Criminal History Record reveals no disqualifying information, and an in-house

check of her name reveals no significant occurrences. He is a graduate of the Massachusetts’s College
of Pharmacy

Mr. Ishtiwi appears to be a suitable applicant for employment as an Alternate Manager at

Sanctuary Medicinals.
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TOWN OF BROOKLINE
CMeaesachusells

MARNUANNA RETAILER
MANAGER/ALTERNATE MANAGER
APPLICATION

LICENSE NAME: M R 2% /950 DISPENSARY NAME: D01N¢ ?LU“"}/ Medicinals
ADDRESS: | 357 Beacon SF Brooltlype MA, 09445

MANAGER INFORMATION:

HOURS PER WEEK_30 ~1O U.S. CITIZEN B NO
ccc cReDENTIAL NUMBER |26 1O

BACKGROUND INFORMATION:

A. Do you now, or have you ever, held a direct or indirect, beneficial or financial interest in a
Marijuana Dispensary? YES @?
If Yes, please describe:
B. Have you ever been a Manager of Record of a Marij@na Retail License which has been
NO

suspended, revoked or cancelled? YES
C. Please list your employment for the past ten years{Dates, Employer, Positon Held

2619 to Curtent -~ Sanctvary Medicinals ; Bud T[esdet ,GM , OPe rativa s

1013 +v 9019 ~Tendec Weart Vet Gue & Clont Setvice Rep.

Jo 5 1;? 90‘1‘ £ ﬂ\uﬁ@(l(pqﬂ' G’fd 2 A(‘(OJ.-'\* Sf’f\‘}(&/"’qo@;»f

20\ to 2015 - Grand Crele Travel bt Ayr Trave( Speclq%ﬂ“

Public Safety Building 350 Washington Street, Brookline, Massachusetts 02445
Telephone (617) 730-2249 ¥ Facsimile (617) 730-8454
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TOWN OF BROOKLINE
CMesachuscils

MARIJUANNA RETAILER
MANAGER/ALTERNATE MANAGER
LICENSE INTERVIEW FORM

ucense Tvee /N R 1450

NAME: 9Olm::tg Tahiw,

aDDREsS: 2F Ridae Aue, Athol MA 0 1331

CITY/TOWN: A’rh:?_

E-MAIL; S'4h biw, (0 Samr f‘uqr\!mza'.(om

CELLPHONE:_97 ¥ ~ ¥a5- 55 79

PLACE OF BITH: | Nashiqg o D.C.

FATHERS NAME: Mol magd TohT'MOTHERS NAME (MAIDEN):_ Cmayy Myh 2e/”
UNITED STATES CITIZEN STATUS: ) NO |

VETERENS STATUS: YES )

RESIDENCES (LAST FIVE YEARS):

Y97 Midge A, Athgl MA ©133( Q.S yen(S

A% (qiheiine St Galdoesr MA _Cluds |¥ ze:s

EDUCATION:

/VO:“*“ Ceﬂ+(u( Chqf"'tf Epﬁf\!’ﬂﬁq( 6(:/70:.4{

Mu 9 (‘o“(ﬁt ot Ph'-r/mfrc}/

Public Safety Building 350 Washington Street, Brookline, Massachusetts 02445
Telephone (617) 730-2249 ¥ Facsimile (617) 730-8454
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TOWN OF BROOKLINE
CMassachusclls

EMPLOYMENT HISTORY:

rat b A LU (reaf . 594(‘"\'&(1/ /’lld?c}nw #

Qo | * - Jorq & Jendet HeqHJ Vet Care
Do 1S - ROLE L The fockpork Girovp

A Li [
26| - 2 ols=% GcaﬂJ Circle. Tregel!

SIGNATU DATE: JO/! K/ﬁ/

PLEASE PROV HREE CHARACTER REFERENCES

Public Safety Building 350 Washington Street, Brookline, Massachusetts 02445
Telephone (617) 730-2249 € Facsimile (617) 730-8454
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—— SANAD ISHTIWI ——

CONTACT
INDUSTRY RELEVANT SKILLS ‘

7+ Years cash handling
experience

3+ Years Biotrack POS
experience

3+ Years METRC experience
Extremely Proficient in
Microsoft suite, including Excel
Fluent in MA medical and adult
use laws

Fluent in FL medical marijuana
laws

Fluent in using the FL state
Medical Marijuana Use Registry
Trained in proper cannabis
dosing

Trained in HIPAA compliance

Massachusetts College of
Pharmacy and Health
Sciences University
Boston, MA
2010 - 2014

EXPERIENCE

FLORIDA TRAINING & HR COORDINATOR
Sanctuary Medicinals LL.C
Orlando, FL / December 2020 - Present

Responsibilities include:
Attracting, hiring and developing top talent ahead of new tore opening
Creating the structural framework for the training program currently used in 3 states
Coordinate the fingerprinting and onboarding of new team members
Work closely with all members of the corporate HR team to develop and launch
benefit , company wide initiative and incentive program
Mediate and resolve interpersonal conflicts at a retail level, influencing a positive

workplace culture

MULTI-UNIT DISPENSARY GENERAL MANAGER
Sanctuary Medicinals LL.C
Littleton, MA / February 2019 — December 2020

Responsibilities included:
Over eeing daily di pen ary operation for two recreational retail tore
Assuming full P&L responsibility, strategizing to improve key metrics
Maintaining company and state mandated compliance policies
Facilitating an exceptional guest or medical patient experience
Attracting, hiring and developing top talent
Acting as a community liaison between the company and local government bodies,
law enforcement agencies and charitable organizations
Overseeing DOH inspections

ACCOUNT REPRESENTATIVE
The Rockport Group
West Newton, MA / January 2017 March 2019

Responsibilities included
Overseeing multiple high profile corporate accounts
Offer exceptional white glove service to clients in a fast paced environment
Assist accounts with questions or concerns
Daily use of SAP systems as well as the Microsoft suite
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ALTERNATE MANAGER
RECOMMENDED IN
TOWN LIQUOR LICENSE POLICIES

(1) APPLICATION DOES NOT NEED TO BE FILLED OUT ON LINE WITH ABCC - N/A

(2) APPLICATIONS AVAILABLE IN THIS OFFICE (SEE ATTACHED)

a. Alternate Manager's Form with attachments

Vi.

Vii.

viii.

Cori Release Form (see attached policies)

Fingerprinting (see attached information)

Three (3) signed letters of reference

Vote of Corporation (Select Board Vote)

Valid Identification (State driver’s license, passport, etc)
IN-PERSON class for the safe service of alcohol certification - N/A

Proof of Citizenship (birth certificate/passport/naturalization papers/
voter registration).

Crowd Manager Certification from the Massachusetts Department of
Fire Services (Manager of Record — If there is a bar regardless of
number) N/A
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TOWN OF BROOKINE
ALTERNATE MANAGER’S APPLICATION

ALL PROPOSED MANAGERS ARE REQUIRES TO COMPLETE A PERSONAL INFORMATION FORM (ATTACHED) AND
SUBMIT A COPY PF THE CORPORATION VOTE AUTHORIZING THIS ACTION AND ALTERNATE MAANGER.

1. LICENSEE INFORMATION:

Legal Name of Licensee:

Business Name (dba): |New England Treatment Access, LLC

Address: 2028
City/Town: Brookline State:|MA Zip:|02445
ABCC License Number: |N/A Phone Number of Premises: |(617) 377-7408

(if existing licensee)

2. MANAGER INFORMATION:

A. Name: |Brad|ey Doyle B. Cell Phone Number:|

C. List the number of hours per week you will spend on the licensed premises: 40

3. CITIZENSHIP INFORMATION:

A. Are you a U.S. Citizen: Yes Iil No |:| B. Date of Naturalization:

C. Court of Naturalization:

(Submit proof of citizenship and/or Naturalization such as Voter’s Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages? Yes |:| No E|

If yes, please describe:

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
Have been suspended, revoked or cancelled? Yes |:| No E|

If yes, please describe:

C. have you ever been the Manager of record of a license that was issued by this Commission?

Yes |:|No E|

If yes, please describe:

D. Please list your employment for the past ten years (Date, Position, Employer, Address, and Telephone:

See attached License Interview Form detailing employment history.

I hereby swear under the pains and penalties of perjury that the information | have provided in this application is true and accurate:

Signature Date
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LICENSE INTERVIEW FORM

TYPE OF LICENSE APPLYING FOR:AIternate Manager S L|Cense

Bradley Doyle

NAME:

ADDRESS:

EMAIL ADDRESS:

PHONE #:

PLACE OF BIRTH:; _Marquette M

B.Frederick Doyle

FATHER’S NAME: MOTHER’S MAIDEN NAME: >"/€ney

ARE YOU A CITIZEN? YES N NO ALIEN CARD #

ARE YOU A VETERAN: YES no |[O

RESIDENCES FOR LAST FIVE YEARS

Jan 2019/Current

DATE: LOCATION:
DATE: March2017/Jan2019 LOCATION:
DATE: Jan2015/Jan2019 LOCATION:
DATE: LOCATION:
DATE: LOCATION:
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EDUCATION

DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:

EMPLOYMENT HISTORY

paTE: NOV2019/Nov2021 | 5eation: Acreage Holdings posiTion Gen Mang MA
DATE: AUg2016/Jan2019 | 5eatioN: I&J Matterials posITion OPerations Mng
pATE: March2004/Sep201t | 5eation: Lowes Home Improv pqq o District Mng
DATE: LOCATION: POSITION

DATE: LOCATION: POSITION

SIGNATURE: DATE:

(PLEASE SUBMIT THREE CHARACTER REFERENCES WITH APPLICATION)
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VOTE OF CORPORATION

DATE:

AT A MEETING OF THE BOARD OF DIRECTORS OF

HELD AT: ON:

IT WAS DULY VOTED THAT THE CORPORATION APPLY TO THE LICENSING BOARD FOR THE
TOWN OF BROOKLINE FOR A

(TYPE OF LICENSE)

FOR THE YEAR TO BE EXERCISED ON THE PREMISES LOCATED AT
VOTED: TO AUTHORIZE TO
SIGN

THE APPLICATION FOR THE LICENSES IN THE NAME OF

Marquette Ml AND TO EXECUITE ON ITS

BEHALF ANY NECESSARY PAPERS, AND TO DO ALL THINGS REQUIRED RELATIVE TO THE
GRANTING OF THE LICENSE.

THIS CORPORATION HAs B-Frederi geen RESOLVED.
A TRUE COPY

ATTEST:

CLERK
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APPENDIX A - CORI Acknowledgment Form

| am an: (please check one)

E Applicant - Position: Alternate Manager Department/License: NETA RMD
@ Volunteer - Position: Department:
|:| Employee - Position: Department:

|:| Contractor - Company Name

The Town of Brookline is registered under the provisions of M.G.L. c. 6, §172 to receive CORI for the purpose of
screening current and otherwise qualified prospective employees, subcontractors, volunteers, license
applicants, current licenses, and applicants for the rental or lease of housing. As the prospective or current
employee, subcontractor, volunteer, license applicant, current licensee, or applicant for the rental or lease of
housing, | understand that a CORI check will be submitted for my personal information to the DCJIS (and in the
case of certain license applicants subject to fingerprint-based background checks, to the FBI). | hereby
acknowledge and provide permission to The Town of Brookline to submit a CORI check for my information. This
authorization is valid for one year from the date of my signature. | may withdraw this authorization at any time by
providing The Town of Brookline with written notice of my intent to withdraw consent to a CORI check. For
employment, volunteer, and licensing purposes only: The Town of Brookline may conduct subsequent CORI
checks within one year of the date this Form was signed by me provided, however, that The Town of Brookline
must first provide me with written notice of this check 72 hours in advance. By signing below, | provide my
consent to a CORI check and acknowledge that the information provided on this Acknowledgment Form is true
and accurate.

Applicant/Employee/Volunteer/Contractor Signature Today’s Date

Applicant/Volunteer/Employee/Contractor Information (Please Print)
Doyle First Name: Brtadley mi:F

Current Address: 72 South Main, unit 601 St Attleboro MA 02703

Former Address(es):512 Fresh Meadow Lane North Dighton MA

Last Name:

Maiden Name or Alias (If Applicable): Place of Birth:

Date of Birth: 09/18/1962 Last 6 digits of Social Security Number: 2% .2028
Sex: M Height: 5_ft. L in. Race: White Eye Color: Hazel

State Driver’s License Number (Include State) S09860807 ID Theft Index PIN*:

List any other name(s) or dates of birth that appear in DCJIS’s database:

Francis Sweeney B.Fredrick Doyle

Mother’s Full Maiden Name: Father's Name:

*The Identify Theft Index PIN Number is not required and only for those applicants who have been issued an Identity Theft
Index PIN Number by the DCJIS. Certified agencies are required to provide all applicants the opportunity to include this
information to ensure the Accuracy of the CORI request process.

***For Official Use Only***

I certify that the foregoing person was identified in conformity with Town Policy using the following form of
acceptable government-issued identification: (List ID Type)

Signature of CORI-Authorized Employee: Date:

Name and Position of CORI-Authorized Employee:
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TOWN of BROOKLINE
Massachusetts

BOARD OF SELECTMEN
333 WASHINGTON STREET

KENNETH M. GOLDSTEIN, Chairman BROOKLINE, MASSACHUSETTS 02445
NANCY A. DALY (617) 730-2200
BETSY DEWITT FAX: (617) 730-2054

NEIL A. WISHINSKY www.townofbrooklinemass.com
BENJAMIN J. FRANCO

MELVIN A. KLECKNER
Town Administrator

CORI POLICY: LICENSING

This Policy governs criminal record background checks the Town conducts in connection
with applications for Town-issued occupational licenses.

This CORI Policy applies to all boards, commissions, and employees serving as the
licensing authority for the Town of Brookline with regard to occupational licenses, and
all Town employees who assist with occupational license applications.

As used in this Policy, “CORI” refers to records obtained as the result of criminal record
background checks conducted by the Federal Bureau of Information (“FBI”) and any
information that is recorded as the result of the initiation of criminal proceedings or any
consequent related proceedings, including, but not limited to, Massachusetts Board of
Probation (“BOP”) records and other information available from the Department of
Criminal Justice Information Systems (“DCJIS”), fingerprints, photographs, and other
identifying data that is recorded as the result of the initiation of criminal proceedings.

1. Generally. CORI checks shall be conducted for the sole purpose of making
suitability determinations and only by persons authorized to do so under this Policy and
applicable law. CORI checks shall be conducted in a manner that conforms with this
Policy and with all applicable federal, state and local laws, regulations, and by-laws.

Fingerprint-based CORI checks shall be conducted of applicants for the following
occupational licenses:

Liquor Licensees

Managers or Alternate Managers of Liquor Licensees
Registered Marijuana Dispensary (RMD) Licensee;
RMD Executives, Directors, and Managers

Hawkers and Peddlers

Hackney Carriage (Taxi) Operators

Solicitors and Canvassers

Dealers in Junk, Second-Hand Articles and Antiques
Second-Hand Motor Vehicle Dealers

Ice Cream Truck Vendors
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Named-based CORI checks may be conducted of applicants for other types of
occupational licenses to the extent permitted by law.

2. Access to CORI. All CORI is confidential, and can be disseminated only as
authorized by law or regulation. Access to CORI within the Town must be limited to
those individuals who have a “need to know.” This may include, but not be limited to,
staff submitting the CORI requests and staff charged with processing licensing
applications. The Town will keep a current list of each individual authorized to have
access to, or view, CORI. This list must be updated every six (6) months and is subject
to inspection upon request by the DCJIS at any time.

3. Training of Personnel. All personnel authorized to conduct CORI checks and/or
to review CORI will review, and be thoroughly familiar with, the educational and
relevant training materials regarding CORI laws and regulations made available by the
DCIIS.

4. Subject’s Prior Authorization. No CORI check may be conducted until the
subject has:

a) received a copy of this Policy;

b) signed and otherwise completed a CORI Acknowledgment Form
(Appendix A); and

C) in the case of fingerprint-based CORI checks, been notified that the
fingerprints will be used to check the subject’s FBI criminal history
records (Appendix B).

If a new CORI check is to be made on a subject within a year of his/her signing of the
CORI Acknowledgment Form, the subject shall be given seventy-two (72) hours notice
that a new CORI check will be conducted.

If a subject objects to the new request for CORI, the CORI Acknowledgment Form shall
become invalid.

If a subject’s license expires or is revoked, the CORI Acknowledgement Form shall
become invalid.

5. Use of Criminal History in Background Screening. CORI used for licensing
purposes shall only be accessed for applicants who meet all other requirements for the
license for which the individual is being screened.

6. Verification of Subject’s Identity. Prior to conducting a CORI check, the Town
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shall verify the identity of the subject against at least one of the following forms of
government-issued identification: a)a state-issued driver’s license; b) a state-issued
identification card with a photograph; ¢) a passport; or d) a military identification.

If the subject does not have one of the foregoing forms of government-issued
identification, the Town shall verify the subject’s identity by other forms of
documentation as determined by the DCJIS.

If the Town is unable to verify a subject’s identity and signature in person, the subject
may submit a completed CORI Acknowledgment Form acknowledged by the subject
before a notary public.

The Town shall not request CORI until it has signed and dated the CORI
Acknowledgment Form certifying that the subject was properly identified (Appendix A).

If the criminal record is received from the DCIJIS, the information is to be closely
compared with the information on the CORI Acknowledgement Form and any other
identifying information provided by the applicant to ensure the record belongs to the
applicant.

If the information in the CORI record does not exactly match the identification
information provided by the applicant, a determination is to be made by an individual
authorized to make such determinations based on a comparison of the CORI record and
documents provided by the applicant.

7. Prohibition on Requesting Subject to Produce CORI. In no event shall the Town
request or require a person to supply it with a copy of his or her own CORI.

8. Required Sharing of CORI and Opportunity to Dispute Accuracy. The Town
shall provide a subject with a copy of his or her CORI upon the subject’s request. In all
events, the Town shall provide the subject with a copy of his or her CORI prior to a)
questioning the subject about the subject’s criminal history, or b) making an adverse
determination on the basis of the subject’s CORI.

The Town shall not make an adverse determination on the basis of the subject’s CORI
without first
a) providing the subject with a copy of this Policy,
b) notifying the subject in person, by telephone, fax, or electronic or hard copy
correspondence of the potential adverse determination,
c¢) providing the subject with a copy of his or her CORI and with information
concerning the source of the criminal history record,
d) identifying for the subject the part of his or her CORI that appears to make him
or her unsuitable,
e) providing the subject with information regarding the process for correcting
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CORI through DCIIS and for establishing oneself as the victim of identity theft
(Appendix C),

f) in the case of fingerprint-based CORI checks, providing the subject with a copy
of 28 C.F.R. Part 16.34 (Appendix D), and

g) affording the subject an opportunity to dispute the accuracy of the CORI or
otherwise present to the Town any mitigating or other circumstances bearing on
the CORL

The Town will review any information the subject supplies disputing the accuracy of the
CORI. The Town shall not deny a license based on CORI unless the subject has been
afforded an opportunity to dispute the accuracy of the CORI. The Town shall timely
inform the subject of its decision.

The Town shall document all steps it takes to comply with this Section.

0. Decision-Making. If the Town reasonably believes that CORI belongs to the
subject and is accurate, it will make a determination of suitability based on the CORI.
Unless otherwise provided by applicable law or regulation,l a criminal record shall not
automatically disqualify a subject. Rather, determinations of suitability based on CORI
will be made consistent with this Policy and applicable laws and regulations. Factors the
Town will consider in making suitability determinations include, but are not limited to:

a) relevance of the record to the application;

b) the nature of the work to be performed;

C) time since the conviction;

d) age of the subject at the time of the offense(s);

e) nature, gravity, and specific circumstances of the offense(s);

f) the number of offenses;

g2) whether the subject has pending charges;

h) any relevant evidence of rehabilitation efforts or lack thereof; and

1) applicable laws and regulations setting forth criminal history disqualifiers;
and

1) any other relevant information, including information submitted by the
subject.

10. Dissemination of CORI. CORI may be shared with staff authorized to request,
receive, or review CORI for the purposes of evaluating an application for an occupational
license. The Town shall, upon request, share CORI with government entities charged
with overseeing, supervising, or regulating the Town.

11. Secondary Dissemination Log. The Town shall maintain an electronic or paper
Secondary Dissemination Log reflecting dissemination outside of the licensing
authority’s organization, reflecting the following: a) the subject’s name, b) the subject’s

' Certain criminal offenses listed on a record may automatically disqualify an applicant from certain
licenses. These instances are required by law.
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date of birth, ¢) the date and time of the dissemination, d) the name of the person to
whom the CORI was disseminated and the name of the organization for which the person
works, if applicable, and e) the specific reason for the dissemination.

12. Security / Maintenance / Destruction. Hard copies of CORI shall be stored in a
separate locked and secure location, such as a file cabinet. The Town shall limit access to
the locked and secure location to persons who have been approved to access CORI. Hard
copies of CORI shall be destroyed by shredding or otherwise before disposal.

Electronically-stored CORI shall be password-protected and encrypted. The Town shall
limit password access to only those persons who have been approved to access CORI.
CORI shall not be stored using public cloud storage methods. Electronic copies of CORI
shall be destroyed by deleting them from the hard drive on which they are stored and
from any system used to back up the information before disposing of it. The Town shall
appropriately clean all CORI by electronic or mechanical means before disposing of or
repurposing a computer used to store CORI.

CORI Acknowledgment Forms and Secondary Dissemination Logs shall be maintained
for a minimum of one year. CORI shall not be maintained for more than 7 years from the
date of the final determination.
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APPENDIX B — Notification to Subjects of Fingerprint-Based Criminal Record
Background Checks

BROOKLINE POLICE DEPARTMENT

CBrookline, Massachusetts

T :l/)

ﬂ 7- .
/) INCORPORATED =
ko 1708 \

DANIEL C. O’LEARY

CHIEF OF POLICE
TO: LICENSE APPLICANT
FROM: BROOKLINE POLICE DEPARTMENT

Pursuant to Article 8.30 of the Town of Brookline’s By-Laws, new applicants for the following
licenses must submit a full set of fingerprints to the Brookline Police Department within ten (10)
days of the date of the license application for the purpose of conducting a state and national
criminal record background check:

Liquor Licensees

Managers or Alternate Managers of a Liquor Licensee
Registered Marijuana Dispensary (RMD) Licensees
RMD Executives, Directors, and Managers

Hawkers and Peddlers

Hackney Carriage (Taxi) Operators

Solicitors and Canvassers

Dealers in Junk, Second-Hand Articles and Antiques
Second-Hand Motor Vehicle Dealers

Ice Cream Truck Vendors

The fee for fingerprinting is $50.00. Payment must be made to the Police Department at the time
of fingerprinting only by check or money order made payable to the Town of Brookline.

Please be advised that if you are fingerprinted by the Police Department in connection with a
license application, your fingerprints will be used to check your criminal history records available
through the United States Federal Bureau of Investigation (“FBI”).

All criminal record background checks will be conducted in conformity with applicable law and
policies concerning licensing-related criminal record background checks, including the Town’s
CORI Policy for Licensing and the Police Department’s Fingerprint-Based Criminal Records
Background Checks Policy.
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APPENDIX C - INFORMATION CONCERNING THE PROCESS IN CORRECTING A

CRIMINAL RECORD (from http://www.mass.gov/eopss/docs/chsb/cori-process-correcting-criminal-
record-2012.pdf; see also http://www.mass.gov/eopss/agencies/dcjis/procedure-for-correcting-a-state-
or-national-criminal-record.pdf.)

1.

10.

If you have undergone a background check by an agency that has received a criminal record from the
DCIIS, you may ask the agency to provide you with a copy of the criminal record. You may also
request a copy of your adult criminal record from the Department of Criminal Justice Information
Services, 200 Arlington Street, Suite 2200, Chelsea, MA 02150 or by calling (617) 660-4640 or go to
the Massachusetts iCORI service

The DCIIS charges $25.00 fee to provide an individual with a copy of his/her criminal record. You
may complete an affidavit of indigency and request that the DCJIS waive the fee.

Upon receipt, review the record. If you need assistance in interpreting the entries or dispositions, please
contact the Constituent Assistance and Research Unit at 617.660.4640 between 8:00AM and
6:00PM Eastern Time, Monday — Friday or via email at iCORL.INFO@state.ma.us

The DCIIS does not offer “walk-in” service but you may call our Legal Division at (617)660- 4760 for
assistance or the CARI Unit of the Office of the Commissioner of Probation at (617)727-5300.

If you believe that a case is opened on your record that should be marked closed, you may contact the
Office of the Commissioner of Probation Department at the court where the charges were brought and
request that the case(s) be updated.

If you believe that a disposition is incorrect, contact the Chief Probation Officer at the court where the
charges were brought or the CARI Unit at the Office of the Commissioner of Probation and report that
the court incorrectly entered a disposition on your criminal record.

If you believe that someone has stolen or improperly used your identity and were arraigned on criminal
charges under your name, you may contact the Office of the Commissioner of Probation CARI Unit or
the Chief Probation Officer in the court where the charges were brought. For a listing of courthouses
and telephone numbers please click here.

In some situations of identity theft, you may need to contact the DCIJIS to arrange to have fingerprints
analysis conducted.

If there is a warrant currently outstanding against you, you need to appear at the court and ask that the
warrant be recalled. You cannot do this over the telephone.

If you believe that an employer, volunteer agency, housing agency or municipality has been provided
with a criminal record that does not pertain to you, the agency should contact the CORI Unit for
assistance at (617) 660-4640.
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APPENDIX D — 28 C.F.R. Part 16.34

Title 28: Judicial Administration
PART 16—PRODUCTION OR DISCLOSURE OF MATERIAL OR INFORMATION
Subpart C—Production of FBI Identification Records in Response to Written Requests by Subjects Thereof

Browse Previous
§ 16.34 Procedure to obtain change, correction or updating of identification records.

If, after reviewing his/her identification record, the subject thereof believes that it is incorrect or incomplete in
any respect and wishes changes, corrections or updating of the alleged deficiency, he/she should make
application directly to the agency which contributed the questioned information. The subject of a record may
also direct his/her challenge as to the accuracy or completeness of any entry on his/her record to the FBI,
Criminal Justice Information Services (CJIS) Division, ATTN: SCU, Mod. D-2, 1000 Custer Hollow Road,
Clarksburg, WV 26306. The FBI will then forward the challenge to the agency which submitted the data
requesting that agency to verify or correct the challenged entry. Upon the receipt of an official
communication directly from the agency which contributed the original information, the FBI CJIS Division will
make any changes necessary in accordance with the information supplied by that agency.

[Order No. 1134-86, 51 FR 16677, May 6, 1986, as amended by Order No. 2258-99, 64 FR 52226, Sept.
28, 1999]
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Brookline Police Department
Identification Unit

FINGERPRINTING HOURS
(For non-immigration purposes)

MONDAY to FRIDAY
(Holidays excluded)

8:30am to 10:00am

No appointment necessary

FEE: $15.00
For each fingerprint card

PAYMENT: Check/ Money Order
(Cash WILL NOT be accepted)

Applicants must have positive identification
(Driver’s license, etc.)
Applicants need to supply their own
fingerprint card/s from the agency/organization
requesting the fingerprints

For questions or an appointment
Please Call:

617-730-2239
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BRADLEY DOYLE

75 South Main St, Attleboro MA | 925.596.5841| Bradley-Doyle@outlook.com

GENERAL MANAGER | VICE PRESIDENT RETAIL

Dynamic, customer-centric, results-driven Sales, Operations, and Management professional with extensive experience in retail
industry. Proven ability to achieve regional, divisional, and corporate net profit performance objectives. Proven success
developing and executing strategic vision; strong analytical skills focused on maximizing business opportunities, enhancing
market share, and developing and maintaining employee engagement and customer satisfaction scores. Able to effectively
implement focused sales programs and initiatives. Skilled in analysis of financial reports, P&L, and gap analysis. Team player,
with ability to lead, motivate, and mentor teams toward personal and organizational development, as well as attainment of
organizational objectives. Articulate communicator, effective at negotiating costs.

AREAS OF EXCELLENCE
Sales ® Operations Management e Strategic Vision ¢ Leadership ¢ Inventory & Labor Cost Management ® Team Building
Coaching & Mentoring e Profit & Loss Accountability ¢ Customer Service ® Needs Analysis ® Process and Procedure
Development & Implementation

CAREER NARRATIVE

Acreage Holdings , Boston Area, MA (2019 — present)
General Manager Massachusetts, (2019 — Present)
Acreage Holdings is the largest vertically integrated, multi-state owner of cannabis licenses and assets in the U.S. Our
Massachusetts assets consit of 3 fully built out dispensaries, and a 36,000 sq. ft. cultivation center with extraction lab.
Recently received our provisional adult use license.
e Complete ownership of the P&L, achieving or exceeding all established targets and goals.
e Ability to build strong relationships with local and state level officials
e Proven ability to execute and develop short and long term financial strategies.
e Posses strong leadership skills in building and managing large scale teams and departments.
e Coloborate and partner with all departments across the organization to ensure sales and profitability goals are
attained.
e Ability to partner with regional compliance teams on state regulations within the cannabis industry.
e Develops and builds strong collaborative community relationships with elected officials, requators, community
leaders and the medical community.

FOUNDER/MEMBER OF BOARD OF DIRECTORS CANNATECH MEDICINALS (2014 — 2019)
IMT manages Cannatech Medicinal, a non-profit Medical Marijuana company.
e QOversaw build of 47,000 sq. ft. grow facility in Fall River, MA.
e Oversaw build of 13,000 sq. ft. dispensary in Fall River, MA.
e Manage the application process with the Mass DPH, and secured the provisional license from the Massachusetts
Department of Public Health required to operate a dispensary.
e Successfully secure investor capital, design grow facility, and acquire all required permits.
e Negotiated the sale of 51% of Cannatech Medicinals/IMT to the Canadian Bioceutical Company for $7.1
million.

Lowes Companies, Inc., San Francisco Bay Area, CA & Boston, MA
MARKET DIRECTOR OF STORES (2011 - 2015)
Managed overall engagement and productivity of a wide network of retail stores, coaching teams to effectively oversee all
aspects of day to day operations, driving sales and profitability.
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BRADLEY DOYLE, PAGE 2

e Provided direction for Store Managers, guiding them in the management of all businesses and operations within
their stores.

e Kept abreast of market trends to establish localized merchandising and sales strategies.

e Identified opportunities and resolved issues within local markets, supporting sales growth and profitability,
while establishing and implementing long-range plans in line with business objectives.

e Provided training, leadership, and guidance to Leadership, driving overall achievement of sales goals.

e Monitored sales, expenses, labor costs, and managed inventory.

e Capitalized on industry expertise in enhancing multi-unit sales and profit results, generating more than $300
million in revenue.

e Created sales plans and objectives, ensuring seamless execution.

STORE MANAGER (2004 - 2011)
Managed and coordinated all aspects of store operations, including sales and margin performance, as well as
supervision of all store personnel.

e Qversaw all store expenses, including formulation of merchandising standards, policies, and procedures,

enforcing compliance, safety, and security.

e Provided training, coaching, and mentoring for staff; created and managed employee schedules.

e Served as a driving force in initiating and executing business strategies.

e Established key relationships with customers, workforce, and community, enhancing business sustainability.

e Developed teams, guaranteeing the delivery of superior customer service.

e Awarded Store Manager of the Year for demonstrating exemplary leadership skills.

EDUCATION AND PROFESSIONAL DEVELOPMENT

BUSINESS MANAGEMENT STUDIES
Bentley University, Waltham, Massachusetts
University of North Carolina, Chapel Hill, North Carolina

ACTIVITIES & AFFILIATIONS

Member, Chamber of Commerce
Volunteer, Big Brothers/Big Sisters Organization
Member, Rotary Club
Chairman, Board of Health Department

TECHNOLOGY PROFICIENCIES

Microsoft Office Suite
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3.F.

Memorandum

To: Mr. Mel Kleckner
CC: Ms. Melissa Goff

From: Lt PaulJ. Cullinane
Date: 11/19/2021
Re: Bradley Doyle/President NETA

Sir,

Mr. Bradley Doyle, I ENEGEEEEEEEEEEEEEEEE  [2s submitted an
application to be approved as an Alternate Manager. Mr. Doyle was hired as the
President of New England Treatment Access (NETA) in November 2021. Mr.
Doyle’s has two years’ experience in the Marijuana business operations, being
employed by Acreage Holdings, a publically held corporation in British Columbia,
headquartered in New York, NY.

A check of his Criminal History Record reveals no disqualifying information,
and an in-house check of his name reveals no significant occurrences. He has also
submitted two letters of recommendation from prior employers as well as
colleagues.

Ms. Doyle appears to be a suitable applicant to be the President of New
England Treatment Access (NETA).
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November 19, 2021
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Brookline Redistricting
Committee

Presentation

November 23, 2021
Heather Hamilton, Chair
David Gacioch, Vice Chair




5.A.

Committee Membership

Heather Hamilton, Chair Elizabeth Schafer, Precinct 10
Shira Fischer, Precinct 11

Neil Gordon, Precinct 1 Stephanie Bruce, Precinct 12

Kimberley Richardson, Precinct 2 David Gacioch, Precinct 13

Mary Dewart, Precinct 3 Sassan Zelkha, Precinct 14

Jennifer Raitt, Precinct 4 Michael Berger, Precinct 15

Cynthia Drake, Precinct 5 Nathan Shpritz, Precinct 16

Jeffrey Rudolph, Precinct 6

llan Wapinski, Precinct 7 Staff Support

Isaac Silberberg, Precinct 8 Ben Kaufman, Town Clerk

Jed Fehrenbach, GIS Administrator
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Redistricting Process



5.A.

What is Redistricting

Every 10 years, following the Decennial US Census, communities redraw precinct and district
lines to account for population changes.

State Senate, State Representative, US Congressional, and Governor’s Council districts are
drawn by the State Legislature, and approved by the Governor.

Brookline’s precinct lines are drawn by the Redistricting Committee, and approved by the
Select Board.

Precincts must follow certain requirements:

* Contiguous

* Follow Census Block Lines

* Under 4,000 people per precinct

* Precinct population within 5% of mean
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2012 Precinct 2010 Population 2020 Population Growth 2010-2020  Growth % 2010-2020
1 3600 3989 389 10.80%
2 3721 3966 245 6.60%
3 3606 3894 288 8.00%
4 3555 3998 443 12.50%
5 3792 4245 453 11.90%
6 3524 4037 513 14.60%
7 3660 3999 339 9.30%
8 3507 3852 345 9.80%
9 3513 3766 253 7.20%
10 3837 3830 -7 -0.20%
11 3532 3928 396 11.20%
12 3841 4195 354 9.20%
13 3631 3877 246 6.80%
14 3726 4009 283 7.60%
15 3839 3916 77 2.00%
16 3848 3690 -158 -4.10%

Total 58732 63191 4459 7.60%
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Redistricting Committee Schedule

September 16, 2021: First Committee Meeting, met every Thursday (except 10/7)
October 12, 2021: State released proposed district maps

November 10, 2021: Redistricting Committee Public Forum

November 18, 2021: Redistricting Committee voted on recommendation
November 23, 2021: Presentation to the Select Board

November 30, 2021: Planned Select Board Vote

December 4, 2021: Deadline for submission to the LEDRC

December 31, 2021: Effective date for new maps.
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Committee Organization



Two Working Groups

*Maps and Numbers

Dave Gacioch
Michael Berger
Stephanie Bruce
Mary Dewart
Cynthia Drake
Neil Gordon
Elizabeth Schafer
Isaac Silberberg
llan Wapinski
Sassan Zelkha

*Equity and Access
Jennifer Raitt
Kimberley Richardson
Jeffrey Rudolph
Nathan Shpritz
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and Decision Points



5.A.

Priorities Poll Tier A

Polling Site Access (Polling locations must be accessible to the disabled and the
elderly)—8.67

Equity/Equality—8
Maximize Majority-Minority Precincts—7/.44
Integrity of Neighborhoods/Neighborhood Associations—7
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Priorities Poll Tier B

Walkability to the Polls—6.89

Creating Precincts around School Districts—6.67

Minimize changes to current precincts—6.67

Maintain same or larger total number of Town Meeting Members—6.67
Reassignment of Residents to New Precincts—6.44

Geographic Compactness—6

Limit Number of A/B precincts—5.89

Keep Precinct Populations as close as possible to equal—5.56

Maintain same number of TMMs per precinct—5.11
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Priorities Poll Tier C

Registered Voters vs. Non Voters—4.5

Similar Household Income in a precinct—3.89

Similar Tenure - Occupancy Type (Renters & Owners)-in a precinct—3.89
Location of Current Town Meeting Members—3.89

Similar Type of Home (Single Family/Multi Family/Larger buildings) in a Precinct—3.67
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Overarching Decision Points

*Number of Precincts
* Decided to go to 17 Precincts

*Majority Minority precincts

*Prioritized creating 2 Majority Minority precincts that
focused on Commonwealth Avenue and Gateway East

*A/B precincts

'CSltuckk to limit of 3 A/B precincts on the advice of the Town
er
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Precinct-Specific
Decision Points






5.A.

Precinct 5 (North vs. South)
Vi muece?, SN




5.A.

North of Beacon P1/P2/P8/P9




Central Brookline (P3/4/6/7)
B (L @%@ |




Proposed Map



Brookline Reprecincting Map 5.A.
11/18/2021

Legend
Y  Cument Polling Locations C),
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5.A.
% White Non-

Precinct Population Deviation Hispanic Population % Minority Population
1 3751 -0.91% 65.18% 34.82%
2 3657 1.62% 49.93% 50.07%
3 3779 -1.66% 63.80% 36.20%
4 3681 0.97% 49.09% 50.91%
5 3862 -3.90% 64.45% 35.55%
6 3783 -1.77% 69.39% 30.61%
7 3757 -1.07% 63.83% 36.17%
8 3628 2.40% 67.28% 32.72%
9 3592 3.37% 69.82% 30.18%
10 3562 4.17% 72.04% 27.96%
11 3701 0.43% 72.09% 27.91%
12 3568 4.01% 73.01% 26.99%
13 3834 -3.14% 67.55% 32.45%
14 3892 -4.70% 69.14% 30.86%
15 3885 -4.52% 66.64% 33.36%
16 3690 0.73% 61.38% 38.62%
17 3569 3.98% 64.98% 35.02% , ..



5.A.

Potential Polling Locations

*BHS Schluntz Gymnasium, 115
Greenough Street

*BU-Wheelock College, 43 Hawes
Street, (Monmouth Street Entrance)

*Coolidge Corner Library, Community
Room, 31 Pleasant Street

*Driscoll School, New Gymnasium

15 Fire Station #6 (rear), 962
Hammond Street

*Heath School Gymnasium, 100 Eliot
Street

*(0Old) Lincoln School Gymnasium, 194
Boylston Street

*(New) Lincoln School, 19 Kennard Road

*Morse Apartments, 90 Longwood
Avenue

*O’Shea House, 61 Park Street

ePutterham Library, 959 West Roxbury
Parkway

*Ridley School, Gymnasium, (Stedman
Street Entrance)

*Runkle School Gymnasium, 50 Druce
Street (Front Entrance)

*Senior Center, 93 Winchester Street
*Town Hall, 333 Washington Street
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Town of Brookline, Massachusetts - 2020 Census Map Series

Brookline Reprecincting Map
11/18/2021
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* Current Polling Locations
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6.B.

Brookline Village Parking

Benefit District Advisory Board

(as of November 10, 2021)

Fred Perry 2021

Mikayla Bell 2021 (not seeking reappointment)
Daniel DeLoma 2022 (resigned)

Lisa Wasserman Sivan 2023

Liz Linder 2023

Ann Kamensky 2021 (not seeking reappointment)
Anne Trecker 2022

Mary Sabolsi 2022 (resigned)

Brian Kane 2023 (resigned)

Recent Activity

Fred Perry applies for reappointment 9.28.21
Emily Jacobsen applies for appointment 9.28.21
Sara Petras applies for appointment 11.9.21

Karen Flanner yapplis for appointment 11.23.21
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11/17/21, 12:31 PM 6B Mail - Devon Fields - Outlook

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Mon 11/8/2021 12:38 PM

To: Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name

Address

Application for specific
Board/Commission?

What type of experience can
you offer thi
Board/Commission?

What type of issue would
you like to see this
Board/Commission
address?

Are you involved in any
other Town activitie ?

Do you have time
constraints that would limit
your ability to attend one to
two meetings a month?

IF RELEVANT, YOU CAN
ATTACH OTHER
MATERIALS (RESUME,
NEWSPAPER, MAGAZINE,
OR JOURNAL ARTICLE,
ETC)

Karen Flannery

Brookline Village Parking Benefit Advisory Board

| am a business owner in Brookline Village , Andem art studios
17 tation treet, | have lived in the area and frequent and
support local businesses and public buildings.

As a long time resident and active user of the village area |
would like to see better pedestrian access (specifically crossing
the Harvard/Washington street intersection) more places to sit
on the sidewalk (love the town parklets) and try to forward
footraffic from local development to support the village
businesses

| am on the steering committee for the application to create a
Ma Cultural Art di trictin Brookline Village, | am al o a
member of the Brookline Village Business Association and
participated in the creation of thi thi year Brookline Open
Studios held outdoors on Station street in October

My schedule generally flexible.

Field not completed.

Email not displaying correctly? View it in your browser.

https://outlook.office365.com/mail/id/AAQKAGMyYEwWZTEZzLTZiZJEtINDU2My04NzJKLWZhOWViZDJKMGEWMwWAQAB; KAbeIbBEtI9RF6GiRG8%3DPage1/g6



11/17/21, 12:31 PM 6B Mail - Devon Fields - Outlook

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not
click on links or open attachments unless you recognize the sender and know the content is safe.

https://outlook.office365.com/mail/id/AAQKAGMyYEwWZTEZzLTZiZJEtINDU2My04NzJKLWZhOWViZDJKMGEWMwWAQAB; KAbeIbBEtI9RF6GiRG8%3DPag62/g7



11/17/21, 12:39 PM 6B Mail - Devon Fields - Outlook

Online Form Submittal: Board/Commission Application Form

notifications@brooklinema.gov <notifications@brooklinema.gov>
Sat 11/13/2021 11:54 AM

To: Devon Fields <dfields@brooklinema.gov>; Ben Vivante <bvivante@brooklinema.gov>

Board/Commission Application Form

Please use this form to apply for one of the open Board/Commission positions . We
welcome your application and will respond to you quickly.

Name Neil Wishinsky

Address

Application for specific Zoning Board of Appeals
Board/Commission?

What type of experience can See the attached
you offer thi
Board/Commission?

What type of issue would Fair and impartial administration of the Town's Zoning Bylaw
you like to see this

Board/Commission

address?

Are you involved in any See the attached
other Town activitie ?

Do you have time No
constraints that would limit

your ability to attend one to

two meetings a month?

IF RELEVANT, YOU CAN  ZBA Application doc
ATTACH OTHER

MATERIALS (RESUME,

NEWSPAPER, MAGAZINE,

OR JOURNAL ARTICLE,

ETC.)

Email not displaying correctly? View it in your browser.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not
click on link or open attachment unle you recognize the ender and know the contenti afe

https://outlook.office365.com/mail/ AAMKAGMyYEWZTEzLTZIiZjEtN DU2My04NzJkLWZhOWViZDJkMGEWMWAuAAAAAAAtFjiraknAQYoerLAQ%ZFI—P.agCWV8



6.B.

Neil Wishinsky Zoning Board of Appeals Application

| am applying for a position on the Zoning Board of Appeals. | bring many years of involvement in Brookline’s
land use planning and administration. Activities include:

e Chaired the Zoning Bylaw committee which vets all new zoning proposals

e Chaired the Planning and Regulation Subcommittee of the Advisory Committee (recently renamed the
Land Use, Zoning and Sustainability Subcommittee). This committee reviews all land use proposals and
provides oversight of the Planning and Community Development Department budget.

e Chaired the Coolidge Corner Study Committee which led a community engagement process which
resulted in the successful passage of the Waldo Durgin Overlay District.

e Co-Chaired the 2 Brookline Place Study Committee which led a community engagement process which
resulted in the successful passage of the Zoning Overlay District for 2 Brookline Place which is nearing
completion

e Chaired the 111 Cypress Acquisition Committee which resulted in the Town’s acquisition using eminent
domain powers the site of the Brookline High School expansion which is now under construction

e Chaired the Newbury College Acquisition Committee which guided an effort to purchase the Newbury
College campus after that college ceased operations

e Member of the Newbury Zoning Committee which led a community engagement process which resulted
in successful passage of a zoning overlay district on Fisher Hill, the acquisition of the former West
Campus of Newbury College and the largest contribution to the Affordable Housing Trust Fund in the
Town'’s history. This contribution is a key component of the financing package which is enabling the
modernization and expansion of the BHA Colonel Floyd Apartments.

e Led an effort for an ultimately unsuccessful settlement of the Hancock Village litigation. While the
zoning proposal did not achieve the required super majority at Town Meeting, the effort broke the legal
logjam which was holding up the largest housing expansion proposal in a generation.

In addition to these specific land use and planning activities, | served for 6 years on the Select Board (including 4
years as Chair) which has given me a deep knowledge of Town operations and administration.

Lastly, | served for over 35 years in 3 federal agencies administering these 3 complex federal laws:

e The Employment Retirement Income Security Act of 1974 (ERISA)
e Title VII of the Civil Rights Act of 1965
e  Fair Labor Standards Act of 1938 (FLSA)

| believe my combination of deep knowledge of Brookline’s Zoning Bylaw as evidenced by the activities
described above, service on the Select Board and a long career administering extremely complex statutes
provides a unique skillset that could be of great benefit to the ZBA. You should also be aware that | have
resigned from the Advisory Committee effective at the end of the November 2021 Special Town Meeting.
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Zoning Board of Appeals
Cover Sheet

As of November 2021

The Board of Appeals is a 3-member quasi-judicial board, with 5 associate members, that is responsible
for reviewing and approving applications for relief by special permit and by variance from the
requirements of the Zoning By-Law , in accordance with the “Massachusetts Zoning Act” -
Massachusetts General Laws, Chapter 40A. 3 board members sit for each hearing and a unanimous vote is
required for an appeal to be granted. Associate members may sit should regular members be unable to do
so due to absence or conflict of interest. The current membership is as follows:

FULL MEMBERS (3 members)

1. Jesse Geller 2021
2. Mark Zuroff 2022
3. Johanna Schneider 2023

Associate Members (5 members)

1. VACANCY 2022

2. VACANCY 2023

3. Lark Palermo 2021

4. Randolph Meiklejohn 2023

5. Paul Bell 2021
Recent Activity:

Kate Poverman resigns spring 2021

Neil Wishinsky applies for appointment

Page: 80


https://www.brooklinema.gov/DocumentCenter/View/18858/ZoningBylaw_3142019
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40A

71.A.

Lori G. Cawthorne

10/29/2021

Board of Trustees

The Public Library of Brookline
361 Washington Street,
Brookline, MA 02445

Dear Board of Trustees:

| enthusiastically express my interest in becoming a Library Trustee for the Town of Brookline.

I am currently the Associate Director of HR and Diversity, Inclusion, Belonging and Anti-racism
for Harvard Library, where | have worked for almost seven years. During this time, | have built
strategic partnerships and provided HR consultation, and budget and policy review to various
library client groups, such as technical services, university archives, scholarly communications,
library administration, and user needs and assessment. More importantly, in my role, I'm
charged to enrich the employee experience and advance the library’s commitment to equity,
diversity, and inclusion by developing the DIBAR Learning Journey (Diversity, Inclusion,
Belonging, and Antiracism). This journey is a pathway to gain knowledge, skills, and
competencies that will elevate our employees’ abilities at the individual and managerial levels
and to incorporate values-driven practices as they facilitate the academic and research needs of
our students, faculty, and other colleagues. | also developed and coordinated the Diversity
Residency Program and created and co-chaired our inaugural Diversity and Inclusion
Leadership team that served as an advisory group to the VP and University Librarian.

In my role, | represent Harvard Library as an appointed member of the ACRL Diversity Alliance
task force. As task force members, we are charged with developing best practices and
providing support for library leaders who want to gauge the organizational readiness to create a
residency program. We train and provide resources so Residency Coordinators can support
their residents and assist interested institutions unable to create residencies with ways to
contribute to equity, diversity, and inclusion in at their institution. In addition to the diversity
Alliance, | am a member of the American Library Association (ALA) Human Resources and
Organizational Development Group, the ALA Black Caucus, and the university-wide DIB
(Diversity, Inclusion and Belonging) Leadership Council at Harvard University.

| believe the Public Library for Brookline is vital to our community. Libraries are the nexus to
information, history, building community, and providing equal opportunities to learn and grow.

Page: 81



71.A.

Libraries feed our curiosity and challenge our creativity. As a resident, | have fond memories of
bringing my daughters to the library every week to check out books and participate in library
activities. It was necessary to build that foundation of learning within them. Working for a
library, | understand the importance of showcasing librarianship as a career of choice and
educating others on the evolution of libraries.

| would love to serve as a Library Trustee because I'm passionate about libraries and their
purpose. As an HR professional for a library, | understand the inner workings of libraries, and
how each function is critical to its existence. As a trustee, | would commit to carrying out the
duties of this role while also advocating for library services and resources. Additionally, | would
promote the library's accessibility to all residents and advise on budgetary, policy review,
personnel, and beyond.

| look forward to an opportunity to discuss my qualifications in detail.

Sincerely,

Page 2
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Lori G. Cawthorne

RELATED WORK EXPERIENCE

Harvard University, 2015- Present Cambridge, MA

Associate Director of HR and Diversity, Inclusion, Belonging and Antiracism  2020-Present

Contributes to the business strategy by advising leaders to identify, prioritize, and build organizational and
workforce capabilities.

Provides guidance on business unit restructures, workforce planning and succession planning.
Proactively partners with assigned departments collaborating on operational and strategic initiatives,
advises and counsels on best approaches, practices and generates options for achieving desired results.
Title IX Resource Coordinator for Harvard Library

Advises and coaches managers to implement effective performance management to create and sustain a
high-performance workforce.

Actively partners with managers, staff, and bargaining unit representatives to address a variety of
workplace issues in a strategic way that provides tangible value and identifies opportunities.

Promotes a strong leadership and coaching culture. Assists department leaders and managers to provide
employees with development opportunities and ensure that they can meet current and future
performance standards.

Identify trends, develops, and monitors programs and results. Support managers in forecasting and
planning their staffing needs in line with their department strategy

Created and oversees the Diversity Residency Program for Harvard Library

Designed and oversees implementation of programs, workshops, and training sessions that promote the
institution’s diversity, inclusion, belonging and anti-racism (DIBAR) goals.

Develops and presents workshops and educational programming.

Working in conjunction with the Center for Workforce Development and the library’s organizational
learning team, coordinates the development and implementation of the DIBAR Learning Journey.
Proactively surfaces and makes recommendations for changes to address the concerns and interests of
BIPOC employees and other equity-seeking groups.

Represents the Harvard Library on the university-wide Diversity, Inclusion and Belonging (DIB) Leadership
Council and the American College and Research Libraries (ACRL) Diversity Alliance Task Force.

Created the library’s first Diversity and Inclusion Leadership Team, which served as an advisory group to
the Vice-president of the library.

Senior Human Resources Diversity Consultant & Title IX Coordinator 2015-2020

Contributes to the business strategy by advising leaders to identify, prioritize, and build organizational and
workforce capabilities.

Provides guidance on business unit restructures, workforce planning and succession planning.
Proactively partners with assigned departments collaborating on operational and strategic initiatives,
advises and counsels on best approaches, practices and generates options for achieving desired results.
Title IX Resource Coordinator for Harvard Library

Advises and coaches managers to implement effective performance management to create and sustain a
high-performance workforce.

Actively partners with managers, staff, and bargaining unit representatives to address a variety of
workplace issues in a strategic way that provides tangible value and identifies opportunities.

Promotes a strong leadership and coaching culture. Assists department leaders and managers to provide
employees with development opportunities and ensure that they can meet current and future
performance standards.

Identify trends, develops, and monitors programs and results. Support managers in forecasting and
planning their staffing needs in line with their department strategy

Page: 83



71.A.

Lori G. Cawthorne
577 Hammond Street, Unit 1
Chestnut Hill, MA 02467
617-277-2377 (H). (857) 998-9467 (C)
lgcawt@gmail.com

e Created and oversees the Diversity Residency Program for Harvard Library

e Designs and oversees implementation of programs, workshops, and training sessions that promote the
institution’s diversity, inclusion, belonging and anti-racism (DIBAR) goals.

e Develops and presents workshops and educational programming.

e Working in conjunction with CWD and the library’s organizational learning team, coordinates the
development and implementation of the DIBAR Learning Journey.

e  Proactively surfaces and makes recommendations for changes to address the concerns and

e interests of Black and BIPOC employees and other equity-seeking groups.

e Represents the Harvard Library on the university-wide Diversity, Inclusion and Belonging (DIB) Leadership
Council and the American College and Research Libraries (ACRL) Diversity Alliance Task Force.

e Created the library’s first Diversity and Inclusion Leadership Team, which served as an advisory group to
the Vice-president of the library.

DeEtta Jones & Associates, 2020-Present Boston, Massachusetts
Consultant

e Serves as a subject matter expert on EDI strategy and Human Resources.

e  Works with diverse organizations from Advertising, libraries, non-profit, technical and government.

e  Serves as a faculty member for the 10-week Inclusive Manager’s Training course

SUFFOLK UNIVERSITY, 2000-2013 Boston, Massachusetts
Associate Director of Human Resources
e Responsibilities encompassed full cycle recruiting in an HR Generalist role, employee and labor relations,
community relations, diversity and training.
e Overall administration of the university’s temporary employment program.
e Experience in program and policy development.
e Served as a Business Partner to mid and senior level managers.
e Experienced in diversity and technical talent acquisition
e Identified and addressed issues of diversity and inclusion while utilizing my resources to advocate,
educate, develop and implement strategies to assist in fulfilling the goals of the university’s diversity and
inclusion plan.
e Managed all union relations for the Police, Facilities and Adjunct Faculty.
e Administered the university’s background check/CORI program.
e Managed FMLA leaves and accommodations.
e Created the university’s first employee recognition program

OTHER WORK EXPERIENCE

BENTLEY UNIVERSITY, Contract Recruiter, 2014-2015 Waltham, Massachusetts
UNIVERSITY of MASSACHUSETTS LOWELL, Director of Employment Services, 2013 Lowell, Massachusetts
GREATER BOSTON HOTEL EMPLOYEES TRUST, Benefits Assistant, 1999-2000 Boston, Massachusetts
HARVARD PILGRIM HEALTH CARE, Corporate Member Services Representative, 1998-1999 Boston, Massachusetts
PACE PROGRAM, Case Manager, 1995-1998 Des Moines, lowa
OAKRIDGE NEIGHBORHOOD SERVICES, Director of Adult Programs, 1994-1995_ Des Moines, lowa
INTERIM PERSONNEL, Client Service Representative,1993-1994 Des Moines, lowa

Page: 84



71.A.

Lori G. Cawthorne
577 Hammond Street, Unit 1
Chestnut Hill, MA 02467
617-277-2377 (H). (857) 998-9467 (C)
lgcawt@gmail.com

TEACHING EXPERIENCE

Suffolk University, 2006 — 2012 Boston, Massachusetts

Adjunct Faculty
Courses: First Year Seminar (Sawyer Business School & College of Arts and Sciences) and American Culture (ELI)

BUNKER HILL COMMUNITY COLLEGE, 2003-2012 Charlestown, Massachusetts

Adjunct Faculty
Courses: Basic Language Literacy, Speak and Listen, Read, and Write Il & Ill and Grammar |l

EDUCATION

HARVARD UNIVERSITY; Administrative Fellowship, 2017-2018

SUFFOLK UNIVERSITY; Master of Public Administration, May 2001

GRAMBLING STATE UNIVERSITY; Bachelor of Arts, May 1992

INTERCULTURAL DEVELOPMENT INVENTORY ADMINISTRATOR (IDI) CERTIFICATION, 2021
PROJECT MANAGEMENT CERTIFICATION, 2007

CREDENTIALS

Appointed Board Member, Town of Brookline Human Resources Board

President, Norfolk-Plymouth County Area Alumnae Chapter, Delta Sigma Theta Sorority Inc.

2020-2022- Appointed Member, American Colleges and Research Libraries (ACRL) Diversity Alliance Task
Force

Facilitator-Harvard IDEAs, Inclusion, Diversity and Excellence in Action,8-month cultural competency
training

2018 Harvard University President’s Innovation Fund Grant Recipient- Harvard IDEAs
Inaugural Member, Harvard Human Resources Diversity, Inclusion and Belonging Committee
Member, American Library Association Personnel Officers Group

Member, American Library Association Black Caucus

Member, Colleges and University Professional Association- HR (CUPA-HR)

Member, Society for Human Resources Management (SHRM)

PROFESSIONAL ACHIEVEMENTS

2018 Harvard University Administrative Fellow

March 2017-Panelist, Diversity & Inclusion: Harvard Library & Harvard College Library

Frequent Facilitator within and outside Harvard on Job Preparedness and Diversity, Equity and Inclusion
October 2017-Presenter, METCO Directors Association (MDA) Youth Conference

Fall, 2010 to current- Presenter, Job Preparedness, Brookline High School, METCO Program

2013 Mill Cities Leadership Institute Fellow

2008 Vogt Fellow- The Boston Consortium

2009 Creating a Dream Award Recipient- Martin Luther King Luncheon, Suffolk University

December 2005-Presenter, Suffolk University Alumni Breakfast Series: Interview Do’s and Don’ts
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Lori G. Cawthorne

May 2005 - Presentation from 2003 National CUPA Conference was used as a resource for Human
Resources Professionals nationwide on the CUPA- HR Knowledge Center website as one of HR’s Best
Practices. Topic: “Fishing for Kudos...Employee Recognition and Motivation Programs that work!”

Presenter, Topic: “Fishing for Kudos...Employee Recognition and Motivation Programs that work!”
= QOctober 2004 - NEHRA HR Invention Convention in Boston, MA
= August 2004 - Emerson College Staff Retreat, Grafton, MA
= March 2004 - CUPA-HR Regional Conference, Rochester, NY
= October 2003- CUPA-HR National Conference, Minneapolis, MN
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Prinz Jeremy Llanes Dela Cruz

link

Brookline, MA 02446
October 25, 2021

Public Library of Brookline
Board of Library Trustees
361 Washington Street
Brookline, MA 02445

Dear Board of Library Trustees,

I would like to express my interest in serving the Brookline community as a Library Trustee. My name is
Jeremy Dela Cruz and I am a Coolidge Corner resident and Town Meeting Member for Precinct 10.
While our town continues to respond to the challenges of these unprecedented times, I remain committed
to amplifying issues of equity and belonging. As a Library Trustee, I would aim to ensure that the Public
Library endures as an activated third space for civic engagement through initiatives that impact the
following strategic principles outlined in the FY 2018-FY 2022 Strategic Plan:

=  Community Connections
o When I first moved to Brookline from Chicago, applying for a Minuteman Library card
was the first way I was able to integrate myself into the local community. As a first-
generation Filipino-American, I hope to conduct focused outreach to immigrant
populations and underserved patrons from diverse socio-economic backgrounds. I
propose that one way to target the 42% of Brookline residents without a library card
would be to partner with local businesses to offer discounts to card holders, which would
enhance the Public Library’s role and image in the town’s daily life.
= Learning & Culture
o My experience as a Fulbright ETA to Andorra through The Fulbright Program
strengthened my passion for literacy and language acquisition, especially within a cross-
cultural context. I would love to promote the Public Library as an avenue for
international exchange through programming partnerships with the Brookline-
Quezalguaque Sister City Project, Fulbright Association, and other local organizations.
= Innovation & Technology
o Ibelieve there is significant opportunity to enhance the Public Library’s service offerings
for the town’s adolescent population. The creation of a Community Youth Corp
comprised of teenaged volunteers can improve the Public Library’s digital content
creation and offer direct access to younger viewpoints, while the ultimate establishment
of an innovation lab can promote creative collaboration and skills development.

I am confident I will contribute an action-oriented mindset as a fundraising consultant with a finance and
project management background as well as related leadership experience serving on a national alumni
board of the University of Notre Dame. If appointed, I would intend to run for the remainder of Gary
Jones’s term to ensure that Millennials, renters, and LGBTQ+ community members remain represented
on the Board of Library Trustees with a dedicated advocate. I look forward to hearing from you.

Best regards,

[ by . O Gy
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JEREMY DELA CRUZ ——

linkedin.com/in/jeremylldc/ | Brookline, MA 02446

SUMMARY

» Multilingual Analyst confident engaging with International Clients and Cross-Functional Teams

PROFESSIONAL EXPERIENCE

CCS Fundraising — Philadelphia, PA February 2021—Present
Director
* Develop work plans, operational materials, and major gift proposals for a $35M capital campaign
* Analyze donor data compiled from wealth screen vendors through weekly progress dashboards
* Communicate prospect research to senior leaders and operational teams for frontline implementation
Selected Highlights
* Raised $3.1M in philanthropic investments during the first four months of the campaign design phase
* Conducted a $50M feasibility study informed by 68 strategic interviews and data-driven forecasting
Bodycote — Andover, MA April 2019-January 2021
Business Analyst
* Presented Power Bl data to illustrate aircraft revenue and industry analysis for C-Suite executives
» Managed aerospace project to track $450M in revenue across 47 sites in Europe and the U.S.
* Led international site visits in France, Mexico, and the UK to evaluate systems and business needs
National Futures Association — Chicago, IL March 2018—March 2019
Compliance Examiner, OTC Derivatives
* Executed risk and control assessments of swap dealer compliance with NFA rules and CFTC regulations
* Summarized audit findings and business processes in analytical reports and PowerPoint decks
Interactive Brokers — Chicago, IL February 2016—March 2018
New Accounts Specialist
* Liaised between sales and technical teams to drive onboarding of high-net-worth customers
* Accelerated Israeli account management as the global team lead consulted by regional offices

EDUCATION

UNIVERSITY OF NOTRE DAME — Notre Dame, IN
Master of Science in Finance January 2019
Concentration: Investments | Merit Fellowship Recipient

Bachelor of Arts in French and Philosophy, cum laude May 2015
LEADERSHIP EXPERIENCE

Brookline Town Meeting — Brookline, MA May 2021—Present
Elected Town Meeting Member, Precinct 10

* Advocate for issues of equity and belonging related to immigrant advancement and housing justice
Asian Pacific Alumni of Notre Dame Board of Directors — Notre Dame, IN July 2020—Present
Director, Student Relations

* Support Asian Pacific Islander students and alumni through diversity programming and advocacy

SKILLS

French — Advanced | Power BI, Visio, Business Process Mapping, Due Diligence, Public Speaking
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October 15, 2021- Interest in Library Board of Trustees Brookline

Hello my name is Steve Flaherty and | am interested in the position on
the library Board of Trustees. | grew up in Weymouth Massachusetts

| returned to Massachusetts for work and to be closer to family in 2010
and have been a resident of Brookline since that time. | have lived in
and owned property at 8 Linden Court in Brookline since 2014. As a
husband and a father of three children (ages 5, 7, 8) my family drives
my commitment to Brookline and my love of the library system.

- | have a strong background of leading collaborative groups from
around the country and across the globe in my work in healthcare quality and in particular
health outcomes. Throughout my professional career I've always been most interested in the
voice of patients and families, | hope that this focus on listening to the needs of others and
representing them on complicated and often personal matters would suit me well for the
Library Trustee position.

In particular | have an interest in the health and wellness of our town as well as supporting our
teens and children as they grow to be stewards of our community. The resources that we offer
to our community must be diverse and dynamic, and our library system rises to that challenge. |
have a particular interest in the concerns facing our adolescent population and as a Youth
Director for a large (700+ teens) Youth Group in the town | grew up in | am committed to
meeting teens and families where they are in order to advocate for them.

As a parent I’'m interested in sustainably supporting our public services, not only our schools,
parks and civil servants but the infrastructures that allow our community to be safe and
vibrant- in particular our libraries. I'm an amateur gardener, beekeeper and nature lover and
have found the resources of the libraries in Brookline as an amazing support.

| appreciate your consideration and | am happy to speak to anyone about my interest in this
role or qualifications.

Thank you for your consideration,

Stephen Flaherty

Stpv Flits

before school and work took me to New York, North Carolina and Ohio.
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STEPHEN PATRICK FLAHERTY

Trained healthcare quality professional with 20 years’ experience in the medical field. Focused
on moving healthcare systems, measurement and policy forward. Expertise in building strong
teams and in the use of data and novel analyses to catalyze change.

PROFESSIONAL EXPERIENCE

Administrative Director
Dana- Farber Cancer Institute, Gastrointestinal Oncology- Boston, MA Sep 2019- Present

DFCl is a large academic medical center world-renowned for its leadership in adult and pediatric cancer
treatment and research. A principal teaching affiliate of Harvard Medical School and designated a
Comprehensive Cancer Center, Dana-Farber is a pioneer in cancer care and research.

Responsibilities:

- Work with Disease Center Clinical and Research leadership to develop, communicate and
implement strategic plans and goals.

- Oversee new program development and execution

- Prepare and monitor operating budgets and identify and address budget variances including
productivity, cFTE and RVU reporting (for 24 MD and 10 APP) and oversight on all operating
expenses

- Oversee contracts with external entities, grants, clinical trials and discretionary/gift accounts as
needed.

- Establish, implement and monitor processes and procedures for patient access and satisfaction
to ensure excellence.

- Oversee staffing, manage the back office and new patient scheduling operations while
maximizing room utilization and facilitating BWH provider templates

- Serve as primary point of contact in resolving any staff and care delivery problems within the
Center and through communication directly with patients and families

- Coordinate faculty offer/retention packages, provider training, and credentialing

- Recruit and train administrative teams.

Program Leader Data Management and Benchmarking
Capadev LLP Jan 2019- Present

CAPADEYV is a capability building consulting and technology services firm that makes it possible for
companies, government entities and foundations to achieve their objectives through their own people.

Responsibilities:

- Lead on company strategy for a prototype data platform build. Bespoke system for clinical and
patient reported outcomes data capture within a pilot group of hospitals, focusing on front line
data capture, secure data storage and modelling as well as data reporting endpoints for varied
stakeholders (clinician, secondary use organizations, Ministry of Health).

- Lead efforts to research, identify and coordinate healthcare and technology experts and vendors
from around the globe.

- Drafting and distribution of request for information; vendor primary contact; drafting and analysis
of data value chain and data platform overviews.

- Advisory role on new business development opportunities.

- Lead on education and codification related to data platform, outcomes data, healthcare

information capture/ storage/ use and visualization for international training and education efforts.

- Create and execute training related to data capture, storage and use as relates to Value Based
Healthcare.

Accomplishments
- Created and designed training modules for e-learning on data management and use.
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Submitted successful consulting bid for education and training of multi-hospital collaborate in the
Middle East.

Created and supported training for 9 hospitals across the Kingdom of Saudi Arabia with both
remote and in person subject matter expertise on VBHC.

Director Standardization and Benchmarking
International Consortium for Health Outcomes Measurement (ICHOM) Sep 2017- Dec 2018

ICHOM is a non- profit founded in 2012 with the mission to unlock the potential of value-based health
care by defining global Standard Sets of outcome measures that matter to patients for the most relevant
medical conditions and by driving adoption and reporting of these measures worldwide.

Responsibilities

Direct ICHOM's benchmarking work with strategic partners and health information technology
firms globally.

Direct ICHOM'’s standard set work stream including working group membership recruitment,
securing funding and work product design. Manage internal and external staffing resources.
Line management responsibilities for 5 direct reports, 9 indirect reports and multiple external
partners.

Oversight on United States based patient reported outcome measurement development and
implementation in multiple regions and diverse medical conditions (colorectal cancer, lung
cancer, breast cancer, anxiety and depression) with patient groups, payers and providers.
Management of methodologic issues related to measure development of cancer related PRO-
PMs for pain and quality of life per NQF measure development standards.

Accomplishments

Created and designed program goals including in depth reviews of regulatory requirements, data
analysis plans, drafts and submission of publications and design of visual outputs.

Reviewed and selected data partner to meet all regulatory (GDPR, HIPAA) and analytic project
design issues across 10 countries, 88 hospital sites and ~100,000 unique patients.

Harmonized existing ICHOM standard set variables across 24 medical condition areas and 375+
case mix variables. Including a review of international data standards and use cases for
integration within clinical settings. Created scalable data variables for integration and capture
within diverse healthcare settings.

ICHOM lead on organization, drafting, submission or CMS Grant # 1V1CMS331641-01-00 (won)
Supported implementation sites globally through on-site guidance, workshops and remote efforts
in Australia, Asia, Europe, South and North America. Focus areas of data capture, data analysis,
data use in clinical practice, risk adjustment and measurement comparison.

Senior Manager Quality Reporting April 2011- Oct 2017
Dana-Farber Cancer Institute (DFCI), Quality and Patient Safety — Boston, MA

Responsibilities

Organize all aspects of quality improvement data collection and reporting for hospital quality and
patient safety, inclusive of all hospital departments and disease centers with information for
accreditation, clinical improvement, patient safety, quality improvement and hospital operations.
Manage the organization, review and submission of core measure, PCHQR, MIPS and other
federal and state data submissions for compliance with existing and prospective mandates.
Represent the Institute through group work, project design, and consensus building within
national collaboratives including the Alliance of Dedicated Cancer Centers (ADCC) as Project
Manager for EPIC 26 PRO implementation, the Comprehensive Cancer Center Consortium for
Quality Improvement (C4Ql) as elected chair from May 2016 through May 2018, PPS-Exempt
Cancer Hospitals Quality Reporting Program (PCHQR) Cancer Hospital Workgroup (CHW), and
the National Quality Forum (NQF).

Manage patient satisfaction survey efforts including survey design, sub group design and
sampling selection as well as results analysis/ benchmarking and dissemination. Managed and
organized all state and federally required CAHPS and experience outputs.

Work with senior leaders and clinical staff facilitating discussions across stakeholder groups
regarding existing data, reports, and analyses with continual assessment of unmet needs and
potential system enhancements.
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Accomplishments

- Designed and maintained bespoke data submission portal, automated report generators, and
multiple quality metric dashboard outputs for both external and internal stakeholders.

- Created systems and teams to meet federal mandates for data reporting (PCHQR) from the
programs beginning. Trained other hospitals across the country on programmatic needs.

- Moved hospital to electronic patient satisfaction surveying in pilot (Breast Oncology) and second
pilot (Pediatrics) departments.

- Supported transition of hospital from a local EMR to EPIC medical record system as a CADENCE
super user and through report writing and validation across EPIC modules.

- Supported 3 Joint Commission hospital accreditation and one CMS for cause survey and
successfully organized all required follow up and resolution to identified deficiencies.

Manager Quality Initiatives June 2009- April 2011
Ohio Hospital Association (OHA), Quality Institute — Columbus, OH

OHA is the nation’s first state-level hospital association. OHA fosters collaboration and improvement with
member hospitals and health systems to ensure a healthy Ohio. OHA represents 237 hospitals and 13
health systems throughout Ohio.

Responsibilities

- Manage and organize 5 regional quality collaboratives across the state, coordinating with medical
and executive leadership on clinical quality, infection control, electronic medical record sharing,
preventable harm, state and federal reporting, and patient safety across 96 hospitals.

- Manage all aspects of CORE measure submissions for 24 Ohio hospitals to CMS and the Joint
Commission as an ORYX core measure vendor.

- Represent state hospital interests as a member of the Data Expert Group for hospitals to the
department of health regarding public reporting and payment.

Accomplishments
- Through collaborative model saw rapid increases in CLABSI bundle and Hand Hygiene
compliance within a 6-month period statewide.
- Developed new electronic data submission systems and created training programs for hospital
management and personnel on Joint Commission and CMS standards.
- Implemented continual education and created a submission system for all 200+ Ohio hospitals to
upload quality data to the Ohio Department of Health.

Project Manager March 2009- June 2009
Dana-Farber Cancer Institute, Center for Community Based Research — Boston, MA

Research Assistant January 2008 — March 2009
UNC Hospital, Physical Medicine and Rehabilitation Unit — Chapel Hill, NC

Consultant October 2007 — December 2008
Dana-Farber Cancer Institute — Boston, MA

Global Health Intern May 2008 — October 2008
Christian Children’s Fund — Richmond, VA

Research Assistant July 2006 — October 2007
Dana-Farber Cancer Institute, Center for Community Based Research — Boston, MA

Senior Technician September 2004 — June 2006
Dana-Farber Cancer Institute — Boston, MA

Senior Technician May 2004 — September 2004
Columbia University Biology and Chemistry Department — New York City, NY

Research Technician September 2001 — May 2004
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MIT Whitehead Institute for Biomedical Research — Cambridge, MA

EDUCATION

Masters in Public Health Leadership (MPH), Certificate in Global Health December 2008
University of North Carolina — Chapel Hill, NC

Bachelor of Science (BSc) — Biochemistry, Minor Classics May 2001
Union College — Schenectady, NY

SELECT BOARDS AND COMMITTEES

IMI EHDEN working group member 2018
IMI Pioneer working group member 2018
Comprehensive Cancer Center Consortium for Quality Improvement 2013- 2017 (Chair 2016-17)
NQF Innovation Grant Reviewer 2017
Steering Committee of the NQF Cancer Member Network 2018

SELECT PUBLICATIONS / PRESENTATIONS

National Implementation of ICHOM Standard Sets in the Gulf Region: Fares, Saade, Mazen Ferzly, Karen
Manasfi, Ishtar Al-Shammani, Zofia Das Gupta PhD, Stephen Flaherty, MPH,;
ICHOM Conference 2021 Poster

Value Based Care: Introduction, Implementation and Inspiration- Mumbai India- 21 October 2019
Presentation

Outcome Measurement- 15t Annual Global Health Congress- Riyadh, KSA 10 September 2018
Presentation

Patients and Value Based Healthcare- PhRMA- Washington DC, USA 7 December 2018 Presentation
Value Based Healthcare in Action- Techna Symposium- Toronto, CAN 2 November 2017 Presentation

The Patient Experience: Patient Characteristic Differences in Response: Stephen Flaherty, MPH;
Constance M. Barysauskas, MS; Paul J. Catalano, ScD; ASCO 2017 Poster

Learning from and Engaging Patients/Families during the Implementation of a New Medical Record
System: Stephen Flaherty, MPH; Kathleen Horvath, Patricia Jahoda Stahl, MEd; ASCO 2016 Poster

Lessons Learned From a Cancer Center Specific Federal Quality Reporting Program: Stephen Flaherty,
MPH; Denise Morse, MBA; Tracy Spinks, BBA; Sara Berger, MBA,; Lisa Kidin, RN, MSN, MHA, CPHQ;
Thomas Ross, MS

ASCO 2014 Poster

Integration of a Cancer Registry Dataset into a Hospital-Wide Central Data Warehouse: Stephen
Flaherty, MPH; Robert Savage, MCIS; Ingrid Stendhal, MIS; Susan Roston; Abhijeet Makhe; Veronica
Mead; ASCO 2014 Poster

The Standardization of Initial Chemotherapy Teaching: Carole K. Dalby, RN, MBA; Marylou Nesbitt,
APRN-BC, AOCN; Carol A. Frechette, RN, BSN, OCN, Kathleen Kennerley, RN BSN; Lisa H.
Lacoursiere, RN, BSN; Stephen Flaherty, MPH; Paul J. Catalano, ScD, Frances Fuller, RN, MA ,FACHE,
OCN ; Jodi Thiele, RN, BSN, MBA, OCN; Heather Gilchrist, RN, BSN, OCN; Judith Kostka RN, MS, MBA,
OCN; Lori Buswell, NP, MS, OCN; ASCO 2013 Poster
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Team Training in Adult Oncology: Anne Gross, Ph.D., RN, Susan Mann, M.D., Saul Weingart, M.D.,
Ph.D., Michael Kalfin, MPH, Rachel Deering, MPH, A.D. Norden, L.A. Buswell, M. Constantine, F. Fuller,
F. Briccetti, J. Thiele, R. Freter, J. Kostka, G.K. Sherwood, J. O’'Connor, Craig Bunnell, M.D., MPH, MBA;
ASCO 2013 Poster

Richard Brilli, M.D., J. Terrance Davis, M.D., Andrew Thomas, M.D., Steve Flaherty, M.P.H., David
Engler, Ph.D., Regional Transparency via a Preventable Harm Index Central Ohio Quality Collaborative,
Columbus, Ohio. IHI 227 Annual National Forum on Quality Improvement in Health Care. 2010 Dec.
Poster.

Julie E. Mangino, L. Hines, Yosef Khan, E. R. Dubberke, Carol Jacobson, David Engler, Stephen
Flaherty, K. B. Stevenson; Clostridium difficile Infections (CDI): Collaborative for the State of Ohio (OH),
SHEA Conference, November 2010.

Bang H, Flaherty SP, Kolahi J, Park J, Blinding Assessment in Clinical Trials: A review of statistical
methods and a proposal of binding protocol. Clinical Research and Research and Regulatory Affairs,
2010; 27(2): 42-51.

Allen JD, Fantasia HC, Fontenot H, Flaherty SP, Santana J. College Men’s Knowledge, Attitudes and
Beliefs about the Human Papillomavirus Infection and Vaccine. Journ. Adolescent Health. 2009
Nov;45(5):535-7.

Kelley BP, Lunn MR, Root DE, Flaherty SP, Martino AM, Stockwell BR. A flexible data analysis tool for
chemical genetic screens. Chem Biol. 2004 Nov;11(11):1495-503.

Root DE, Flaherty SP, Kelley BP, Stockwell BR. Biological mechanism profiling using an annotated
compound library. Chem Biol. 2003 Sep;10(9):881-92.

OTHER

Youth Director June 2013 - Present
Old South Union Church- Weymouth Massachusetts

- Oversee all aspects of a 750 member non- denominational Youth Group (ages 12-18)

o Recruit and train 50+ staff

Develop programming on inclusivity, leadership, social/ physical/ mental issues
Organize all external speakers and events
Manage budget and funding for all programming costs
Share lessons learned and program goals to external parties ad hoc
https://oldsouthunion.org/about/staff/

O O O O O

Coach Men’s Rugby
Harvard University —Cambridge, MA March 2012- May 2016

Team Captain April 2013- Present
Boston Athletic Association- Runner Family Relations
- Oversee interactions between families and injured runners for Boston Marathon
o Recruit and train 25 staff annually
o Develop protocols and reporting requirements with medical staff
o Organize race day program and team
o Integrate lessons learned across all volunteer and runner groups for future years

Dual Citizenship Republic of Ireland and United States of America

Online Profile https://www.linkedin.com/in/stephen-flaherty-a525854/

Interests Family, Reading, Beekeeping, Guitar, Rugby, Skiing, Hiking, Travel. Mindfulness & Meditation
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To the Brookline Library Trustees,

My name is Rick Fredkin. This letter is to express my interest in the open Trustee
position. Below is a short description of myself. As well | have attached a truncated
CV.

| currently reside on Hyslop Road with my wife Ingrid. We are the proud parents of
Robert and Marina who attend Runkle School, going into 6th and 4th grade,
respectively.

Professionally | have over 25 years in the technologies field in many varied

rolls. Relevant to libraries, | am currently the founder and CEO of

Eduporium. Eduporium is a leading supplier of STEM/STEAM and makerspace
technologies to schools and libraries nationwide.

Outside of my professional life | also have the following positions:
Brookline Town Meeting Member for Precent 14.
Boston Museum of Science Board of Advisers:

e Co-Chair of the Service, Enrichment and Engagement Program
e Museum of Science Boston Science Common Technology Task Force

Please feel free to be in touch anytime.
Thank you for the consideration,

Rick Fredkin
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RICHARD FREDKIN

A lifelong entrepreneur who started professionally in the technology field at the age of twelve. With over
twenty years of experience in the industry, I have worked with a diverse set of companies and industries.
My involvement ranges from Fortune 500 companies to tech-focused startups.

PROFESSIONAL EXPERIENCE:

Eduporium, Newton, MA 2012 - Present
CEO and Founder

e Nationwide supplier and solutions provider of advanced technologies in education (Coding,
Robotics, IoT, VR/AR, Drones, 3D Printing, etc...)
e Eduporium was ranked as the 4th most influential brand in STEM globally (2018 Onalytica)

Notable projects:

e Exclusive Provider of STEM (including IoT) kits including all content, workbooks and materials
for (on fifth year of program).
Customer: Boy Scouts of America

e VR capture solutions, training and documentation for use in recruitment
Customer: United States Air National Guard

e National partner for many loT companies. Eduporium has delivered tens of
thousands IoT devices and custom kits for education nationwide.

Hardwick Technologies, Newton, MA 2005 - Present
CEO and Founder
IT Solution Provider

Notable projects:

e Core network for mid-sized credit card processing company
Customer: Aurus, Inc.
o Designed, delivered, nationally distributed redundant survivable core data network
o Trained internal engineers to operate, monitor and diagnose network
o Configured and integrated networks to process credit cards for all OReillys Auto Parts
locations (3000+ Stores)

e Faster than fiber communication method for long distance market pair arbitrage
Customer: Top Ten Hedge Fund
o Legally formed independent Hedge Fund with Prime Brokerage Account and clearing
through JPMorgan
o Gained access to SIP L2 market feeds from exchanges globally to preform big data
validation of arbitrage potential
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o Delivered prototype design to customer

e  Multi Petabyte Storage Array’s for wide area video analytics
Customer: Confidential
o Deployed in five countries

o Acquired and delivered internationally hard drives in quantities representing entire U.S.

commercial stock of model

EDUCATION:

e Attended public and private grade schools. 1984-1995
e Obtained my high school degree by taking the GED examination in 1998 at 16 years old.

HOBBIES:

e  Multi-Engine Instrument Flight Rules rated pilot
e PADI Advanced Diver
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Dear Library Trustee Selection Committee

| write because | seek to serve as a Trustee on the Board of Trustees for the Public Library of
Brookline. If selected, | would be prepared to serve for the remaining two years of the term.

My family and | have been residents of Brookline for 18 years and during that time we have
been very regular users of both the Main and the Coolidge Corner branches.

My primary use of the library is centered around books and access to various other sources of
information. | greatly appreciate the effectiveness of the Minuteman Network and other
resources which, during COVID in particular, have become a lifeline for me and so many,
thereby making the Library even more relevant and central to the lives of the people in Town.

The multiple uses of the Library as a community hub are central to my interest in being a
trustee. In the Hunneman Room | graduated as a Community Emergency Response Team
(CERT) volunteer, celebrated Brookline Woman of the Year for many years, saw my two sons
recognized by the Community Relations Council, and over the years have attended dozens of
community forums, concerts and book discussions. Each has been an opportunity to learn more
about that day’s topic and to connect and talk with engaged neighbors, friends, and fellow
townspeople.

When the Driscoll School celebrated its centennial year in 2012 both the Brookline Room and
the microfilm collection turned the library into a remarkable historical research site for my
family-- particularly for my sons who both attended Driscoll at the time. In earlier years, both of
them had exhibits displayed in the Children’s Room in the lower level of the Main Branch; during
those memorable weeks | visited the library daily. Each visit was filled with anticipation,
excitement, and kinetic energy. These were powerful points of entry and connection for them
and offered further examples of how creative programming can connect and transform lives.

These days it takes enormous restraint for me to drive by any of the three branches and not
stop to browse, to read, to meander, and sometimes simply to contemplate in a quiet,
communally-oriented space. On Saturday afternoons the magnetic pull of the Main branch’s
reading rooms are frequently too strong to resist. Those afternoons are delightful; and | know
that | am by no means alone in having such strong feelings for and connections to the various
branches. They are community focal points — or should | say “folkal points” --as it’s the people
of Town who activate and give life to these magnificent paces. Yet as | think about a Trustee
role, | believe one of the most critical questions we must ask is who is missing from the library?
how can we be more welcoming and accessible to those who don’t yet see themselves in the
picture or find comfort, riches, and inspiration within the libraries’ physical virtual walls?

Professionally, | serve as Assistant Dean for Administration and Finance at MIT’s School of
Architecture and Planning and while | express my interest here as a resident and fan of the
library in general, my professional skills in long-range planning, finance and facilitation may
serve me well as a Trustee in our collective work moving forward the mission of the Public
Library of Brookline.
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| seek a Trustee seat out of a desire to be more involved in expansive Library planning and
programming. | believe that | have much to contribute to the Trustee Board—an open mind;
support for current programming and creative ideas; a willingness to listen and provide
thoughtful feedback and commentary as an informed and active citizen of the Town. Perhaps as
importantly as any of them, | bring with me an energy and willingness to work with others to
maintain, enhance and expand the central role that the Library has and can play in the lives of
all Brookline residents. There is no doubt in my mind that the Library is a jewel in this Town’s
crown; by serving as a Trustee | hope to ensure it remains so for generations to come.

Thank you for considering my candidacy.
Ken Goldsmith
148 Jordan Road
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KEN GOLDSMITH

WORK EXPERIENCE

MASSACHUSETTS INSTITUTE OF TECHNOLOGY, Cambridge, MA

Assistant Dean for Finance and Administration, School of Architecture and Planning 2013—present

- Responsible for the development, coordination, management, and monitoring of the School’s space, budgetary,
financial, academic, research and administrative resources.

- Serve as a senior member of the SA+P Dean’s administrative team, providing guidance, advice, and support on
a range of school-wide issues and projects within the school’s units and across MIT, including resource
development, human resources, communications, research administration, capital projects, etc.

- Support the School’s department heads, faculty, administrative officers, administrative staff, and students on all
aspects of Institute and School policies, procedures, and practices.

- Responsible for the development and oversight of the school’s online professional education courses, including
the negotiation of contracts with external vendors and the creation of new courses.

- Co-chair of the Council on Family and Work and co-lead of the TF2021 Financial Modeling working group.
Act as Dean’s and SA+P’s representative on a number of MIT-wide committees.

TUFTS UNIVERSITY SCHOOL OF MEDICINE, Boston, MA

Assistant Dean for Administration and Planning 2009-2013

- Responsible for all financial and business functions for Medical School with $120M annual operating budget.

- Developed and managed the School’s $130M annual operating and $10M capital budgets.

- Responsible for the development, coordination, and monitoring of the School’s space, research and
administrative resources with a particular focus on basic science research support.

- Oversaw all school-wide space management, planning and allocation, including developing new models for
research space allocation.

- Accountable for capital improvements, including research lab build-outs and classrooms improvements.

- Worked very collaboratively with Basic Science research faculty, including Department Chairs, on all operating
aspects of management, including faculty recruitment and retention, salary modifications, administrative support,
etc., in order to support the research and teaching missions of the School.

- Responsible for monitoring, tracking and reporting on all revenue and expenses, government grants and indirect
cost reimbursement as well as tuition and financial aid.

- Partnered with University senior leadership to develop and implement financial and administrative policies.

- Reported to the Dean for the School of Medicine as a member of his senior leadership team.

MASSACHUSETTS INSTITUTE OF TECHNOLOGY, Cambridge, MA

Director of Finance, MIT Media Lab 2006 - 2009

- Oversaw all financial and business functions for a $32M pioneering research laboratory that was and continues to
be based upon close collaboration between academia and industry.

- Responsible for intellectual property, contracts, licensing, capital planning, and fundraising impact analysis.

- Developed and negotiated contracts and sponsor relationships. Successfully negotiated and managed industry
partnerships of over $30M in multi-year operating support.

- Reported to Dean for the School of Architecture and Planning and to the Executive Director of the Media Lab.

Assistant Director of Finance and Space, Division of Student Life 2004 - 2006

- Responsible for all financial, administrative and facility planning for Dean’s Office, Enterprise Services and Student
Life programs.

- Led development and execution of short and long-range financial plans, models and budgets including expansion
and renewal projects.

- Managed and administered area-specific space administration projects and processes.

- Responsible for capital and space planning, including its $200M capital plan.

Administrative Officer, Department of Political Science 2000 - 2004
- Directed all departmental administrative and financial operations including budgets, space, personnel and student-
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KEN GOLDSMITH
ijklgoldsmith@gmail.com 617-285-3660

related matters.
- Advised Department Chair on financial matters, including annual allocation, research and fund account balances.
- Managed graduate student financial aid; monitored general and fund accounts and research projects.
- Responsible for all departmental reports including annual Presidential Report, Strategic and Budget Documents,
and biannual Visiting Committee Report.

Senior Budget Officer, Office of Budget and Financial Planning 1997 - 2000

- Developed, managed, and evaluated annual budgets and five-year plans for multiple operating units.

- Worked with Office of Provost and Executive Vice President on long-term planning and financial analyses.

- Collaborated on capital budget planning and analysis, reporting to senior leaders.

- Assisted in the preparation of long-term debt financing and bond issuance materials. Collaborated in the
preparation of debt analyses as required by debt rating agencies.

- Developed quarterly and annual Institute-wide management reports for senior leadership. Monitored MIT’s
internal and external financial position and projections, and related analyses.

- Assisted in the creation, conversion and implementation of SAP budget and financial database.

CHICAGO PARK DISTRICT, Chicago, IL

Senior Budget and Policy Analyst 1995 - 1997

- Analyzed and supported the development and management of $300 million operating and $150 million capital
budgets for nationally recognized innovative public park system.

- Directly responsible for fiscal management of $50 million operating budget, including the two largest park regions
and the city-wide engineering department.

- Analyzed and implemented policy proposals including successful privatization and outsourcing initiatives.

- Responsible for and monitoring capital-improvement bond proceeds for all capital projects and for nine major
Museums in Chicago representing $33 million. Developed and managed grant tracking system.

FEDERAL RESERVE BANK OF CHICAGO, Chicago, IL

Program Associate Internship 1994

- Developed materials for Federal Reserve executive briefings, including articles on finance and banking sectors.

- Conducted cost/benefit analyses to evaluate viability of Federal Reserve regional outreach programs.

UNIVERSITY OF CHICAGO, Chicago, IL

Public Finance Research Assistant 1993 - 1995

- Assisted Public Finance Professor in writing textbook on public sector budgeting and accounting, researching
accounting material, writing, editing and proofing selected chapters, and developing sample budgets and
consolidated annual financial reports.

AEON Corporation, Fukuoka, Japan

Foreign Language Instructor 1992 - 1993
Taught English conversation and grammar to Japanese students creating courses and teaching materials and
implementing curriculum and supervising English language training of Japanese instructors.

THE CHRISTIAN SCIENCE MONITOR, MONITOR TELEVISION, Boston, MA
Producer 1990 - 1992
Produced Affairs of State, an hour-long, studio format, weekly public affairs television program about
Massachusetts’s political issues.

EDUCATION
The University of Chicago, Harris School of Public Policy Studies, M.P.P.
Oberlin College, B.A.
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October 26, 2021

Trustees of Brookline Public Library,

Presently I am very interested in the Brookline Library Trustee opportunity.
Attached please find a resume of my employment years and a listing of some of my
positions after my retirement.

In the summer of 2016 my grandson, not yet 2 years old and his parents, relocated
to Brookline. One of the first places to explore in the community was the Coolidge
Corner library. It was very gratifying to see the many offerings for all ages available at
the library. In 2019 I also took up residency in Brookline, glad that a major asset was the
library. It would be an honor for me to become a Trustee in the Brookline Library district
with this current opportunity. There is one mention of library in my resume, as a Trustee
in Poughkeepsie, New York, yet in a variety of my positions I became involved with
libraries. There are many times while working with families Early Intervention or other
programs, I urged them to have a library card, and often accompanied them to attend
some of the groups for young children. Encouraged agencies to have the library become a
site for early intervention screenings. Certainly tried my best to convey that becoming a
library patron is indeed “priceless “.

Sincerely hope that I may be able to discuss with you my background and the
current mission and plans for the Brookline Library. Consider it to be an honor to serve
as an interim Trustee and if appointed would want to be a candidate for a regular term.

Respectfully,

Angela C Gomez
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Angela C. Gomez

Education

University of Michigan, Ann Arbor, Michigan
Ph. D. Higher and Continuing Education 1987
Dissertation in Michigan Association for Adult Education Journal, Vol. 3, 1988

State University of New York, College at New Paltz

M. A. Clinical Psychology 1975
New York University, New York City

M. A. French 1971

B. A. Psychology Major, Spanish Minor 1969

Employment-Human Services

Institute for the Study of Mental Retardation and Related Disabilities.
Ann Arbor, Michigan. 1976 - 1978
Intake Coordinator. Interviewed families, gathered clinical material for summary report.

New York State, Office for People with Developmental Disabilities, Taconic Region
( Mid-Hudson five county area) 1982 - 2002

Program Evaluation Specialist- Reporting on goals and objectives, conducting studies of
Student Intern, including :

Management Planning Planning at a Large Facility ( Region X AAMD Annual
conference, 1987 )

Consumer Satisfaction: Pilot Study ( Eastern Evaluation Research Society conference,
1991)

Psychologist — provided assessments and behavioral plans for individuals with
developmental disabilities.

Service Design and Development Specialist — development of new agency programs for
day and residential services. As coordinator for family support review of agency grant
proposals and annual monitoring of programs.
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Post Retirement Positions

Family Services Poughkeepsie 2004 — 2005

Crime Victim Counselor ( PT ) Assist victims of crimes with the aftermath : dealing with
police and judicial process, with rape victims support with forensic exam. Case load
included Spanish speaking individuals.

Literacy Connections, Poughkeepsie 2006
Evaluate Even Start Family Literacy Program

Mid-Hudson Association Persons with Disabilities, Poughkeepsie. 2009 - 2014
Director, managed a Family Support Services grant from New York State, increased
funding by 30 %. Caseload as Service Coordinator in Early Intervention Program,
designated for bi-lingual families.

Substitute teacher for Spackenkill and City of Poughkeepsie schools 2017 - 2018

Community Interests and Experiences

After School Care Task Force 1986
Spackenkill School District, family survey and in conjunction with Dutchess Community
College developed a program.

Member of Master Plan Advisory Committee 1988 - 1991
Town of Poughkeepsie
Greater Poughkeepsie Library District Trustee 1989 - 1994

Vice President ( 1993 - 1994 )
Member of Negotiating and Planning Committee

United Way of Dutchess County 1990 - 1995
Member of Allocation and Problem Solving Committees

Docent at Wilderstein, historical Hudson Valley home 1997 - 2001

References upon request
My cell phone is: (914 —456 — 5560 )
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| would be interested in being a Library Trustee. | would fill the remainder of the open
term.
Thanks,

Lynda Kabbash
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The Faculty of Medicine of Harvard University

Curriculum Vitae

September 17, 2021
Lynda Gail Kabbash, MD

Date Prepared:

Z
&
)

Place of Birth: Montreal, Canada
Education:
1973 CEGEP Diploma
1977 MD, CM Medicine/surgery
Faculty Academic Appointments:
2019- Assistant Professor, Medicine
Part-time

Appointments at Hospitals/Affiliated Institutions:

1991- Associate Staff Medicine
1996- Courtesy Staff Medicine
1998- Staff Allergist Allergy Department

Major Administrative Leadership Positions:
Local

2019- Associate Chief of Allergy
2019- Director, Allergy Mixing Lab
Committee Service:
Local
1994-1997 Cancer Committee
2011- Drug Allergy Committee

Professional Societies:
1990-1993, Massachusetts Medical Society (MMS)
2010-
2015-2017
2016

McGill University; Montreal,
Quebec, Canada

McGill University

HMS

New England Baptist Hospital
(NEBH); Boston, MA

Beth Israel Deaconess Medical
Center (BIDMC); Boston, MA

Harvard Vanguard Medical
Associates (HVMA)/Atrius Health,
Boston, MA

Atrius Health
Atrius Health

New England Baptist Hospital (NEBH)
NEBH

President, Norfolk District
Journal Club Moderator, Women Delegate
Luncheon, Waltham, MA
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2016 Chair, Task Force on Physician Public
Communication

2016- Chair, District Leadership Council
2018-2021 Assistant Secretary-Treasurer
2021- Secretary-Treasurer

1990- American Medical Association (AMA)
2015- Organized Medical Staff Section Representative

for New England Baptist Hospital

2019-2021 Reference Committee F/Finance and Governance
2019- Alternate Delegate, AAAAI

1992- American Academy of Asthma, Allergy and
Immunology (AAAAI)
2018- Member, Advocacy Committee
2019- RSL Region I Governor
2021- Nominating Committee

2013- American Medical Women's Association
2020- Leadership Council

Honors and Prizes:

2018 Community Clinician ~ Norfolk District, Mass Recognizing professionalism and

of the Year Award Medical Society contributions as a clinician

Report of Local Teaching and Training

Teaching of Students in Courses:

2017- Practice of Medicine ICS course BIDMC/HMS
summer/fall/ 1%-year medical students 60 hours annually
spring

Clinical Supervisory and Training Responsibilities:

2009- Two 1%-year BWH medical residents/ ~ Two 4-hour sessions x 6 annually
HVMA Allergy Clinic

2021- Clinical nurse practitioner / Atrius 1 hour / month
Health

Laboratory and Other Research Supervisory and Training Responsibilities:

2019- Supervision of allergy preparation 8 hours/ month
extracts / Atrius Health

Other Mentored Trainees and Faculty:
2019- Shruti Wilson, MD / Staff Allergist, HVMA/Atrius Health
Career stage: Junior physician. Mentoring role: Supervisor/advisor. Accomplishments:
Trainee in Stanford Food Allergy Lab.

Formal Teaching of Peers:

No presentations below were sponsored by 3rd parties/outside entities.
2015- AMA and MMS Interim meetings update One
NEBH
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2015- AMA and MMS Annual meetings update One
NEBH
2021- Questions in Allergy One

Atrius Health / Wellesley
Internal Medicine Group

Report of Regional, National and International Invited Teaching and Presentations
National
No presentations below were sponsored by outside entities.

2016 Allergy Presentation to Girls in Medicine Program
Paoli Hospital — The Clinic, Paoli, PA
2016 First Women in Medicine Symposium / Moderator
AMA Headquarters, Chicago, IL
2021 Physician Extenders: Their Role in Clinical Allergy Practice / Seminar

AAAAI Annual Meeting (virtual)

Report of Clinical Activities and Innovations

Current Licensure and Certification:
1990 Commonwealth of Massachusetts

Practice Activities:

1998-  Outpatient Harvard Vanguard Medical Associates Six 4-hour sessions per week
Allergy (HVMA), now Atrius Health, Boston,
MA
1998-  Allergy Consults  New England Baptist Hospital, Boston, One 4-hour session per week
MA

Clinical Innovations:

2013- Created food patch testing for patients with Eosinophilic Esophagitis at HVMA
Allergy Department, now ongoing. Based on the premise that food functions as an
inflammatory substance. If this pilot is successful, this would result in a cure for this
disease as opposed to ongoing treatment with medication.

Recognition:
2013-2014 Leadership Academy - Adaptive Harvard Vanguard/Atrius Health
Challenge for Harvard Vanguard
(HVMA): waiting room times

2016 Article in Nov. 30 Wire (weekly Atrius Health
newsletter), "Expanded Patch Testing
Services"

2017 36 Women Physician Leaders to Know  Becker's Spine Review

https://www.beckersspine.com/spine-
lists/item/35206-36-woman-physician-
leaders-to-know.html

2021 Member Spotlight: Lynda Kabbash Impact Quarterly digital newsletter, AAAAI
https://indd.adobe.com/view/c61d83{0-04b3-
48d5-ad9a-b0a5f3868a53
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Inn Holder License / All Alcohol / Common Victualler /
Alternate Manager / Entertainment

Applicant: E.K. Webster Corp.
DBA: Iris Hotel Boston
Location: 30 Webster Street Brookline, MA 02446

Application Details:

| Question of approving the application of a new Inn Holder License for E.K. Webster Corp. d/b/a
Iris Hotel Boston at 30 Webster Street

Question of approving the application of a new All Alcoholic Beverages License for E.K.
Webster Corp. d/b/a Iris Hotel Boston at 30 Webster Street. Proposed manager of record is
Wagner Quintanilha. Proposed Operating Hours of operation will be Sunday — Saturday 6:00 am
to 1:00 am. Proposed Alcoholic beverage service hours are Hours of operation will be Sunday —
Saturday 10:00 am to 1:00 am.

Question of approving the application of a new Common Victualler License for E.K. Webster
Corp. d/b/a Iris Hotel Boston at 30 Webster Street. Proposed Operating Hours of operation will
be Sunday — Saturday 6:00 am to 1:00 am. Proposed Alcoholic beverage service hours are Hours
of operation will be Sunday — Saturday 10:00 am to 1:00 am. Seating will consist of 60 inside
and 20 outside.

Question of approving the application of Alternate manager Elena Kavanagh for E.K. Webster
Corp. d/b/a Iris Hotel Boston at 30 Webster Street.

Question of approving the application of an Entertainment license, which will consist of Radio,
recorded music and televisions Saturday - Sunday 12:00PM — 11:00PM, live music Thursday —
Sunday 6:00PM — 10:00PM.

Reports (Attached):

Health Department (Approved)
Building Department (Approved)
Police Department (Approved)
Fire Department (Approved)
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MEMORANDUM
TO: Mark Morgan, Acting Chief of Police
FROM: Melvin Kleckner, Town Administrator
RE: All Alcoholic Beverages License

DATE: September 23, 2021

May we please have reports on the attached application:

Applicant: E.K. Webster Corp.

DBA: Iris Hotel Boston

License Type: All Alcoholic Beverages License - Innholder
Location: 30 Webster Street Brookline, MA 02446

Application Details:

Request of approving the application of a new All Alcoholic Beverages License for E.K.
Webster Corp. d/b/a Iris Hotel Boston at 30 Webster Street. Proposed manager of record is
Wagner Quintanilha. Proposed Operating Hours of operation will be Sunday — Saturday 6:00 am
to 1:00 am. Proposed Alcoholic beverage service hours are Hours of operation will be Sunday —
Saturday 10:00 am to 1:00 am.

This application is scheduled to go before the Board on October 19, 2021. May we please have
the reports no later than October 12, 2021.

Thank you.
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Checklist for Alcohol License

o O Woy

i Filing Fee receipt paid to the Alcoholic Beverages Control Commission
M Monetary Transmittal Form
& Legal Advertisement
$& Business Certificate (Town Clerk’s Office)
@ New Retail Application
" Business Structure Documents
o If Sole Proprietor, Business Certificate
o [If Partnership, Partnership Agreement
o |If corporation or LLC, Articles of Organization from the Secretary of the
Commonwealth
@ CORI Authorization Form for proposed manager of record and ANY individuals with direct or
indirect beneficial or financial interest in the proposed license
4 Manager Application s
" Proof of Citizenship for proposed manager of record
' Vote of Corporate Board
@ Supporting Financial Records
id Legal Right to Occupy, a lease or deed
@ Floor Plans

¥/ Check for $10.50 Legal Ads (Newspaper Notice Must Be Made Within 10 Days of Hearing)
& Check for 5% of license filing fee (New Applications)

General and Liquor Liability Insurance Certificate

Workers’ Compensation Insurance Affidavit

Common Victualler or Package Store Application

Entertainment Application (if applicable)

Alternate Manager Application (if applicable)

Outdoor Seating Application (if applicable)

I s s Y

O

[J Abutter Notification (Must be sent by CERTIFIED MAIL)
O Copy of Legal Ad
[~ Report from Brookline Police
Report from Building
ud Report from Fire
" Report from Health

Revised September 16, 2021
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BROOKLINE POLICE DEPARTMENT
Brookline, Mlassactuserts

MARK P. MORGAN
ACTING CHIEF OF POLICE

TO: Acting Chief Mark P. Morgan

FROM: Lt. Michael P. Murphy #3 1

DATE: 16 November 2021

RE: E.K. Webster Corp., d/b/a Iris Hotel Boston — 30 Webster St. Brookline MA., New All

Alcoholic Beverage s12 License, Mgr. and Alt. Mgr., CV and Entertainment License

Sir,

E.K. Webster Corp., d/b/a Iris Hotel Boston — 30 Webster St. Brookline MA, 02446, represented by Atty.
Steffani Boudreau, of the Law office of Robert L. Allen, Brookline MA 02445, has applied for the
approval of new On-Premises s.12-Restaurant, All Alcohol Beverage license. The location is part of a
new hotel that would feature a restaurant/bar scheduled to open in March of 2022. The proposed
Manager of Record is Wagner Quintanilha, and the proposed Alternate Manager of Record is Elena
Kavanagh. Hours of operation for this new bar/restaurant will be Sunday — Saturday 6:00 am - 1:00 am
and alcohol service is requested 10:00 am to 1:00 am Sunday - Saturday. They are also requesting a new
CV and entertainment license for live music, prerecorded music, and television.

Entity / Licensee Name

E.K. Webster Corp.
1249 Beacon St., Suite 1
Brookline MA 02446

A Corporate vote was taken on 13 September 2021 and duly voted authorizing Anwar Faisal to sign the
application and necessary paperwork in regard to the new license. Wagner Quintanilha was voted as the
manager of record for the corporation. A ten year lease with Coolidge Webster Realty Trust was
submitted. Mr. Anwar Faisal will pay $75,000.00 for business assets.

Corporate Structure: E.K. Webster Corp.

Anwar Faisal President, Treasurer, Secretary, and Director- 100% Ownership

Public Safety Building, 350 Washington Street, Brookline, Massachusetts 02445
Telephone (617) 730-2249 % Facsimile (617) 730-8454
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Mr. Faisal is a Brookline resident and real estate developer and landlord. _

Mr. Faisal will submit to the Brookline Police
Department a full set of fingerprints for the purpose of conducting a further criminal background check.

Manager of Record Request:

Wagner Quintanilha

Mr. Quintanilha has been the General Manager of the Holiday Inn Express Boston since 2013. He also
owns and runs Wagner Hospitality Management servicing clients around the country. Before that, Mr.
Quintanilha was the Asst. General Manager of the Cosmopolitan Hotel in New York. Prior to that
position, he was a senior accountant at the Delmonico Hotel, from 1996-2001. He has a bachelor’s
degree from Manhattan College in New York.

A check of applicable law enforcement databases revealed no information that would disqualify Mr.
Quintanilha from being named as Manager of Record. Mr. Quintanilha will submit to the Brookline
Police Department a full set of fingerprints for the purpose of conducting a criminal background check.
Current queries of other applicable law enforcement databases revealed no information that would
disqualify this applicant. Mr. Quintanilha is a naturalized US citizen and does not have a financial
interest in this company, nor has he ever been a manager of record of a license to sell alcoholic beverages
that has been suspended, revoked or cancelled. Professional recommendations have also been provided
in support of the applicant. T will speak to Mr. Quintanilha about the requirements and responsibilities as
the Manager of Record prior to the opening of the new establishment.

Alternate Manager of Record Request:

Elena Kavanagh

Public Safety Building, 350 Washington Street, Brookline, Massachusetts 02445
Telephone (617) 730-2249 < Facsimile (617) 730-8454
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Ms. Kavanagh has been the director of sales at the Holiday Inn Express in Boston since 2016. Prior to
that she was a sales manager at Leading Market Technologies. She also has a bachelor’s degree from
Moscow State University of Arts (Russia). A check of applicable law enforcement databases revealed no
information that would disqualify Ms. Kavanagh from being named as alternate manager of record. Ms.
Kavanagh will submit to the Brookline Police Department a full set of fingerprints for the purpose of
conducting a criminal background check. Current queries of other applicable law enforcement databases
revealed no information that would disqualify this applicant. Ms. Kavanagh is not a US citizen and has
he ever been a manager of record of a license to sell alcoholic beverages that has been suspended,
revoked or cancelled. Professional recommendations have also been provided in support of the applicant.
I will speak to Ms. Kavanagh about the requirements and responsibilities as the Alt. Manager of record
prior to the opening of their new establishment.

Both Mr. Quintanilha and Ms. Kavanagh are Tips on premises certified in the safe service of alcohol.
They both also possess state Crowd manager certification. I have spoken to both of them and they have
been given the Town of Brookline Liquor regulations. I will meet with them in person prior to the
opening of the hotel.

At this time, 1 find no reason to deny the request for a new All Alcohol Beverage License to E.K.
Webster Corp. d/b/a Iris Hotel Boston. The twenty-seven year old information regarding Mr. Faisal
should not hinder the approval of the license. I also do not find any reason to deny Mr. Quintanilha’s
request for the position of Manager of Record or that of Ms. Kavanagh’s request as Alternate Manager of
Record. I see no reason to deny the application for a common victualler license with hours of operation
for this restaurant Sunday — Saturday 6:00 am — 1:00 am and alcohol service is requested 10:00 am to
1:00 am Sunday - Saturday. I see no reason to deny the entertainment license request for prerecorded
music and television is Saturday — Sunday 12:00 pm — 11:00pm. with live music Thursday — Sunday 6:00
pm — 11:00 pm. Thank you.

Respectfully submitted,
Lt. Michael P. Murphy #31

Telephone (617) 730-2249 % Facsimile (617) 730-8454
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TOWN OF BROOKLINE

DEPARTMENT OF PUBLIC HEALTH
11 Pierce Street, Brookline, Massachusetfts, 02445
Patrick J. Maloney, MPAH, CHO, RS . ’ : o 2
Acting Health Commissioner of Telephone: (617) _730-2300 Fac_srmr!e. (617) 730-2296
Public Healh & Himan Servicss Website: www.brooklinema.gov

Our vision is an inclusive community that is healthy, safe, connected & equitable for all!

BROOKLINE DEPARTMENT OF PUBLIC HEALTH
MEMORANDU UM

To: Melvin Kleckner,
Town Administrator
for the Select Board

From: Pat J. Maloney, PIM ‘

Acting Health Commissioner of Public Health & Human Services
Date: 11/8/2021
Re: E.K. Webster Corp., Applicant

Iris Hotel Boston
30 Webster St, Brookline, MA 02446
New Hotel-CV-Alt Mgr-Entertainment, License Type

Please be advised that the Brookline Department of Public Health (BDPH)
has reviewed the application and plans for the above noted establishment.
BDPH has no objection to the issuance of a New Hotel - CV-Alt Mgr-
Entertainment license.

This recommendation is under the following conditions:

e The establishment must comply with Town of Brookline COVID-19 Health
and Safety Standards for food establishments. These safety standards
include but not limited to: wear face coverings while indoors, wear
gloves when contact with Ready-To-Eat foods as well as clean all
tables and chairs frequently.

e The establishment is renovated to comply with Health Code
requirements.

e The operator maintains Food Safety, Allergy Awareness and Alcohol
Server Certifications.
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e An odor control system should be installed and maintained to prevent
excessive cooking odors should BDPH receive valid nuisance
complaints. :

e The operator must provide a Trash Management Plan for review and
approval by BDPH.

e The establishment receives a pre-operational inspection before the
license is released.

e All required applications and fees are submitted to BDPH as required.

e The establishment must comply with the Town By-Laws on the use of
artificial Trans-Fats, Polystyrene and Offering Public Water.

S:food SelectBoard/IrisHotelCV-ENT-2021
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Tiffany Souza

From: David A Randolph

Sent: Wednesday, October 27, 2021 11:02 AM

To: Tiffany Souza

Subject: Re: Updated - Request for Report - Iris Hotel
Hi Tiffany,

The Fire Department has no objections with the application moving forward.

Sincerely,

David Randolph

Deputy Chief

Fire Prevention Division

Brookline Fire Department

(617) 730-2266 (0)
http://www.brooklinema.gov/fireprevention

From: Tiffany Souza <tsouza@brooklinema.gov>

Sent: Wednesday, October 27, 2021 10:53 AM

To: Dan Bennett <dbennett@brooklinema.gov>; David A Randolph <drandolph@brooklinema.gov>; Debra Mann
<dmann@brooklinema.gov>; Jasmine Stokes <jstokes@brooklinema.gov>; John F. Sullivan, Chief of Dept
<jfsullivan@hbrooklinema.gov>; Kristen Curtis <kcurtis@brooklinema.gov>; Mark Morgan
<mmorgan@brooklinema.gov>; Mike Murphy - Police <mpmurphy@brooklinema.gov>; Pat Maloney
<pmaloney@brooklinema.gov>; Roland Lankah <rlankah@brooklinema.gov>; Tiffany Souza <tsouza@brooklinema.gov>;
Todd Cantor <tcantor@brooklinema.gov>; Todd Kirrane <tkirrane@brooklinema.gov>

Subject: Updated - Request for Report - Iris Hotel
Thank you Dan.

Todd I contacted the attorney.

Tiffany Souza

Administrative Assistant — Licensing

Town of Brookline | Select Board’s Office
333 Washington Street, 6% FL ’
Brookline, MA 02445-6853

B: (617) 730-2203 | 1B: (617) 730-2054
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TOWN of BROOKLINE

Massachusetts

BUILDING DEPARTMENT

Daniel F. Bennett
Building Commissioner

INTEROFFICE MEMORANDUM

Date: November 9, 2021

To: Melvin Kleckner
Town Administrator

From: Daniel Bennett
Building Commissioner

Re: 30 Webster Street — Request from E. K. Webster Corp., d/b/a Iris Hotel Boston, Wagner
Quintanilha, General Manager, for a All Kinds Common Victualler, Innholder and
Entertainment (Radio, Taped Music, TV & Instrumental Music — guitar & piano) License with a
seating capacity of 60 inside and 20 patio seats and hours of operation Sunday-Saturday 6am-
lam, Liquor hours are Sunday-Saturday 10am-1am (your memo dated October 27, 2021)

The subject property is located in a G-1.75(LSH) Limited Service Hotel District. The use as a Limited
Service Hotel with a restaurant of less than 5,000 square feet is permitted by as of right per Section
4.07, Use #8A of the Town of Brookline Zoning By-Law.

The Board of Appeals, in Decision 2019-0004, granted the necessary variances/special permits to
renovate the building for a Limited Service Hotel with a restaurant. The premises conforms to the
pertinent provisions of the State Building Code for use as a restaurant with a maximum capacity of
eighty (80) seats (60 inside and 20 patio). The Building is currently under construction and is expected
to open in the spring of 2022.

The applicant is reminded that any change in layout of seating to accommodate the Instruments and will require
further review by this department. If a noise problem occurs as a result of this use, the applicant will be
responsible for providing documentation, such as a report with measurements from a Sound Level Meter,
indicating compliance with Article 8.15 Noise Control of the Town of Brookline General By-Laws.

If an odor problem occurs because of this use, an odor control system designed and stamped by a
registered professional engineer must be installed with a maintenance and cleaning schedule approved
by the Building Department.

The Building Department has no objection with the application from E. K. Webster Corp., d/b/a Iris
Hotel Boston, Wagner Quintanilha, General Manager, for a All Kinds Common Victualler, Innholder
and Entertainment (Radio, Taped Music, TV & Instrumental Music — guitar & piano).

333 Washington Street, Brookline, Massachusetts 02445
Tel: (617) 730-2100 Fax: (617) 739-7542
www.brooklinema.gov
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OFFICE OF SELECT BOARD
333 WASHINGTON STREET
BROOKLINE, MA 02445
(617) 730-2200

INNHOLDER LICENSE APPLICATIONS
INSTRUCTIONS

(1) Fill out and return the attached application with the following attachments to the Select
Board’s Office, 333 Washington Street, Brookline, MA 02445 or e-mail to Tiffany Souza:
tsouza@brooklinema.gov

(a) Copy of food and beverages menus (including any alcoholic beverages menu(s)).
(b) General description of the operations, including restaurant operations.

(c) If applicant is a corporation, submit a copy of Articles of Organization and fill
out the attached Vote of Corporation Form.

(d) Description of a plan for the control of elimination of litter.

(e) Interview Form and three (3) letters of character reference.
(All individuals listed on application must supply this information.)

() If the location is currently licensed, a letter from the current licensee stating
that the license will be surrendered when one is granted to the applicant.

(2) Fee Schedule:

All Kinds Alcohol Prior to 12M Closing $4,000.00

12:01am — 1:00am Closing $4,500.00
1:01am - 2:00am Closing $5,000.00
No Alcohol: $225.00

NOTE: OTHER DEPARTMENT FEES ARE SUBMITTED TO THE SELECT BOARD’S OFFICE AND ARE
DUE AND PAYABLE TO THE TOWN OF BROOKLINE BEFORE THE LICENSE IS ISSUED.
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OFFICE OF SELECT BOARD
333 WASHINGTON STREET
BROOKLINE, MA 02445
(617) 730-2200

APPLICATION FOR NEW LICENSE
INNHOLDER

September 15, 2021
ATE:

30 Webster Street, Brookline, MA

LOCATION:

s =of YVepster Gorp.
INDIVIDUAL/PARTNERSHIP/CORPORATION

o/e/a: 1S Hotel

617 730 5886

BUSINESS PHONE:

BUSINESS OWNERSHIP- INDIVIDUAL/PARTNERS/CORPORATE OFFICERS:

NAME TITLE ADDRESS PHONE# EMAIL ADDRESS
NAME TITLE ADDRESS PHONE # EMAIL ADDRESS
NAME TITLE ADDRESS PHONE # EMAIL ADDRESS

HAVE YOU PREVIOUSLY HELD AN INNHOLDER’S LICENSE IN BROOKLINE / ELSEWHERE?

No

IF YES, LOCATION: AND DATES:

IF NOT, DO YOU HAVE PRIOR EXPERIENCE IN THE INNHOLDER BUSINESS:
No.

IF YES, LOCATIONS AND DATES:
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PREMISES TO BE LICENSED (STREET & NUMBER): 30 Webster Street, Brookline, MA

PREMISES TO BE LICENSED ARE DESCRIBED AS FOLLOWS: Independent upscale hotel featuring 119

guest rooms, a small bar and a small bistro styled restaurant.

NUMBER OF ROOMS ON: 1°7 FLLO 20 g 17 3RPEL17  gMp 17
5TH EL17 [ - LA Lk - g™ FL17 o™ 0

TOTAL NUMBER OF ROOMS WHICH MAY BE RENTED: 119

MAXIMUM NUMBER OF OCCUPANTS: 595

ADDITIONAL FLOORS (INCLUDING BASEMENT; PLEASE IDENTIFY AND DESCRIBE USES):
Basement includes fitness center, hotel and guest laundry, staff cafeteria, manager office.

Lobby includes reception, restaurant, bar, guest bathrooms, office, market

ARE YOU APPLYING TO SERVE FOOD? Yes
IF YES, WHERE WILL THE FOOD BE SERVED? (NOTE: NEED A FOOD LICENSE FROM DPH)
IN COMMON AREA(S) (IDENTIFY) Laobby, dining area, outdoor patio
ROOM SERVICE_Yes
RESTAURANT (STATE NAME AND OCCUPANCY) ris Restaurant
OTHER ROOMS (identify)

MENU: (GENERAL TYPE OF FOOD SERVED) Bistro style restaurant serving American fare, international

dish specials and wine pairings

DO YOU HAVE A FULLY EQUIPPED KITCHEN? Yes
SIZE OF KITCHEN (SQUARE FEET) 300

RESTAURANTS: Total# Occupants: 60 Total# on off-site/off-street parking spaces

exclusively dedicated to restaurant use and available at all times when license is being exercised:

20

FLOOR SPACE SQ, FT. 1250
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SEATING CAPACITY: INSIDE: 40 ouTsIDE: 20
(Please note: You must apply for and receive permission for outdoor seating (offered

seasonall

DO YOU HAVE A SWIMMING POOL? YES ﬂ NO
(NOTE: IF YES, NEED A PERMIT FROM DPH).

NUMBER OF BATHROOMS:  EMPLOYEE: 02 pusLic: 02
NUMBER OF PARKING SPACES (IF ANY): EMPLOYEE: 2 PUBLIC:
NUMBER OF EMPLOYEES: 22 estimated

APPLICANT SIGNATURE: == o |

TITLE: President

PHONEs# 6177199108

EMAIL ADDRESS: c/o sboudreau@boballenlaw.com

ALL INNHOLDER LICENSES ARE SUBJECT TO APPLICABLE FEDERAL, STATE, AND TOWN LAWS,
REGULATIONS AND CODES, INCLUDING MASSACHUSETTS GENERAL LAWS CHAPTER 140, TOWN

BYLAWS SECTION 8.10, THE TOWN’S SALE OF ALCOHOLIC BEVERAGES REGULATIONS, AND THE
TOWN'S PREPARED FOOD SALES REGULATIONS

Page: 124



8.A.

ouel33ay ‘Aaoyoue a1ym ‘dSLId UOINOID ‘UTBWOY
‘AVIVS AVSVHD

Savivs

(GJjo

90102) G£¢$ ‘(€ Jo 9310YD) $Z$ ‘wrel ‘epaeisowr J00LIde ‘quiod A9U0Y ‘SIAI[Q YN} PIALIP ‘SINU ‘Spealg pue sasaay)) SNOLIBA
GI$ :NOILLJO SLVHN ddV -~ ddvVOod HISHLADAVHO ¥ HSHAHO
eneqemn pa[i8 ‘1addad oddary ‘uoiuo pai papoid ‘ysipel
(NOWTIVS dAMONS ddV) LSVOL OAVOOAV

SU99.18 paxIW ‘Uuoruo ‘oyewo} ‘siaded ‘9s9ayd wea.n [[Ip

NOWTIVS AHMONS

aones o3sad yum

©89 d1UeS8.10 ‘S9AI[0 SUI[0Y21d JJUO0D 0JBUIO] ‘SME]D (RID MOUS
HINOT VIO

dINITIHS daTII™ID

90NEeS Wea.Id aUIM }IYM Ul S[assnul }20[q Ysalj

SHIHTINIAVIN SHTAOW

dIAl — @Ydlel4 awal) pue JeiAe) Yyum s333 pajireq
VZNVOVAVALSOHOH

dIAl — 3Y3i|4 s191sAQ po) ade)

HAXTA HAVD
USXoIyd palseol Aj1oa)lad pue SUOIUO pPasi|aWeled ‘Dewns ‘10 8AIj0

AVHAIILVTA NVH3M VSO

SddVv

Te0e SHINHLAHAS = ANHW dHSOdOdd — (STIVILH) INVANVILSHA STHI H1dd0d

Page: 125



8.A.

€ LLINYDIWIYD ‘Sueaq uaa.d ‘9a.and 10.11ed palieyd ‘SAOTIVOS AHAIA
g€ 9sIo[qouaid ‘Xxnoyo yoeu ‘9a.ind JoMO[JI[Ned ‘SSVIVHS AHAVHS
€% osie[ap.loq ‘sngderedse ‘saojejod paddiym uodeq ‘MIVALS dIFALS ZOFT

SNIVIN

8 J19)ng pue AVHILI HAVIN HSAOH
9T 03EeUIO} ‘SWOO0IYSNU ‘DINES 113N UMOI] IM I'TOIAV 9l LIOHS
ZZ Sulssalp 9s9ayd an[q apew asnoy ‘Xiw Surids ‘aAvIvs ALS X0 AHIITA

Z1 9maadieula uoge.ie} ‘ogaydouew ‘uoruo papaId ‘synufem padids ‘AVIVS NHHID AAXIN
ZT onnosoud AdsLId ‘9119.181eUIA pIBISNW 9[03.10 ‘SLAOAS STASSAJIT AHATIA

€7 UJIMPUES 9PNy AALSIOT

SYILYVILS

SU0INOID

‘S3LLI9Q ‘S}NIJ PALIP ‘SINU[EM PIPUEd pleod dLI9INdIeY) % 9599y 91312.131BUIA 10[[BYS PIISEOI Inu[em parpued ‘ALiaquer’)
AVIVS HSHHHD LVOD XS0

anaadieula A11aqdsed

UMM suaa.8 Aqeq JO paq e U0 PIAISS UOWIES Payows puo s[assnwt Qoouw doid ‘duriys pajLis ‘dojjeas oqun( paaeas
‘AVIVS AOOAVES

9110.1381eUIA J123UIS-U0dE( ‘SUDAIS PaXIW ‘[9UUS] ‘19qUININD ‘OPBIOAY

‘AVTIVS VNAL IHV THOAVO d'IIM

91191381eUIA SNIID PaLieyd ‘OpedoAe ‘9on19[ 1833ng diued.io ‘sndetedse paj[LIY

‘AVIVS NISIOTHO

a1a18reuta Asuoy-ureis sajoym ‘S8s o1ues.1o payoeod ‘ojeuwrol A119yd ‘ourtiodad ‘99sLij ‘1aduey pI[LI)

‘AVTIVS MVHLS

Page: 126



dOTIVOS A'1IM AHAVHS

©19] ‘0Jet0] PaLIp UdAQ

SHAI'TO THLVNIIVIN

eqes ‘e[ndn.ie ‘4Un.ij auols pa[[L18

VLVIINI ¥ OLLAIDSOAd

[[OTe BYIR.ILIS ‘dSLID UOJUOM ‘OPBIOAE ‘DUIESIS
AVIAVIL VNAL THOAVO d'TIM

aones o3sad YIMm

dINITIHS HTITID

ulejnl

S3341IN4

8.A.

unq ayoolLiq ‘1[ore d1[1esd ‘reppayod a3ym pasde ‘ope[ewriew J0[[eYS
JAHDINLG HIOM

e[nsn.e ‘OpedoAe ‘95932 1808 ‘031sad 0jeUI0] paLIpuUNS
HOIMANVS NEMOTHO

[[O1e UIe.IS8 9[0yMm ‘D3SLIJ ‘@ASqLI PIDI[S ‘UOIUO pIZI[PWEIER)

HOIMANYVS JMVALS
SAHOIMANYS

Z& sordde pamais auim a1ym ‘@8eqqed pat pasielq ‘NIOTIHANAL MIOd AATITTD
Gg¢ 83 payoeod ‘swiooaysnuu ‘9LI UIWND ‘AT LIOHS AHSIVILI A0 MALS

Page: 127



8.A.

ele[owaIs uIstel sSuaaisd pleisnul ‘Tamopjined ‘9a.and 3001 A1319)

NOWTIVS DLLNVILV

ung ayooLiq ‘1jore d1j1es ‘Teppayd a31ym pagde ‘ope[euriewt 10[[BYS

AADJNI HIOM

epnog ‘Teppayd AIym ‘9194nis ‘squin.o pea.iq uessuried ‘@ueydaq YIIm Jeall 191sqo]
HSHAHD ¥ OVIN JALSHOT ANIVIN

weatd Y04 339 ‘epeoued AdsLi)

VAVNOLAVO LLLAHOD VAS

awiAy3 9yuod o1p1es ‘oueiddad ‘swoodysnu pyim ‘oges

INOLVOIN WOOIHSNWN

uonoNpal dIWes[eq ‘[ISeq ‘e[[eIeZZoW O[ejjnqg pazyows

HSHIIVD OLVINOL WOOTIAIHH

9110.181euIA A9UOY-UTe.IS 9[OYM ‘SINU[EM PIIPULD ‘DaSLI]

AVIVS VIOZNODHOD » A1ddV

oueldgal ‘Aaoyoue a31ym ‘dsLid uoInoud ‘urewioy

AVSAVD DISSVIO

iSjuaIpa.isdur a[qe], 03 ULIE, [BI0] YAIM AJIep ysaJj apew sdnos snoI[ap Ino noqe Sy
AVA HHL A0 dN1O0S

(g Jo @210U2) 5% ‘(€ Jo @2102) $7$ ‘wel ‘epaeisow jooride ‘quiod Aouoy Iy psLIp ‘SN
AIVOd HITHLADAVHD » HSHHTHD

1a1Ing umouq ‘nu auid ‘saaded ‘Uisiel ‘Iomofjined ‘0330sLI epnod AdsLI)

Page: 128



8.A.

SU9a.3 paxIw ‘saLyj uesauried ‘LLINMYDIWIYD ‘1oguey paf[Lin

SHLINA IVHILS

epnos ‘Teppayd ajiym ‘@194nis ‘squinio pealq uesauLred ‘Pueydaq
HSHHHD ¥ OVIN JHLSHOT HNIVIN

wieatd Yjo4 839 ‘eneoued AdsLi)

VIAVNOIAVD ILLAHDVAS

awAY) ‘ouerddal ‘wooaysnui p[im ‘o8es

INOLVODIA WOOHdHS1W

[1seq pue o111e8 ‘dwriys paj[L.is Jueid

HIVONHAOHAd AINTAHS
HSTA LHMAVIN dHTITAdD HTOHM

J1Ju0d J11es Aaeid wooaysnw ‘unels oyejod ‘yoeurds

HAHAIA NI ENOH

9119131eUIA WoOoIyshw papyngy ‘stelad uiodn ‘orey £qeq ‘@a1nd oyejod
MOV dINVT AANMOHD

ysenbs Jawrwns ‘@a.and ojejod ‘ojewo) palaisi(q ‘1UI[0220.1q pa.Liey)
VILVOOId NAMOIHD

BsSSLIeY U918 4194 100LIRY ‘0JeW0) PIALIP UDAO ‘Ysenbs Jawwuns ‘0z10 uoijjes

ONIZNVId NVINVIJHLIdHN

Page: 129



9SIepUE[[OY UOWS] ‘woolysnuw p[im ‘arey Aqeq ‘Anysed jynd

«IOIAANHL .. AALSHO'T

9]39S10U a.11naq ‘839 o1uesio payoseod ‘wey ejngo.any

LOTAUNHL LINDSTH HIAVIN

882 oruedio ‘ojejod 011D PIISEOI ‘UOIUO PIZI[oWER.IED

HSVH LAMSIdd

380 oruedao payoeod ‘ouerdday ‘suop.e| ‘uoruo urodp ‘wooysnur plim

VINATOd LAOS

9sIeUIBa(q ‘SUaa.13 paxiw ‘saLl) uesawed ‘1a3uey paj[1i3

SHLIAJA MVHLS

< SOUIIMPUES 90NES WEA.ID dUIM dIYM pUE 0JBUW0} BWO.I ‘WOOIYSNW YIM PagInes 1Sea.aq uaxdIyd pasl(s yIm adald pa[[y
> HIHIO NAMOITHO
uoponpal jooride ‘yYoeurds qoared Aqeq ‘ysenbs sowwns

LODIIAV NAMOIHO

aones wea.n Jaded ‘9ynes woolysnui pue yoeulds ‘0zI10 uo.jjes

ONIZNVHL NIMS XdSTID

Ble[OWa.IS UISTel ‘Susa.s plelsnuu ‘Iomofjined ‘ea.ind jool A19[3)

HLLOIAVd NI NOWTIVS

11n804 32918 paqiay ‘oyewro) po[11d ‘snderedse ‘9oL1 1n3ng

LSVHAI NHMOITHO dAdLSVOd ddIH@L

Page: 130



[1D14202 | Sa4DN
0zZ$ uiey sjdind

‘210U
|esjuel0q 12111q 14BI|s e pue ssaulaams Ag padue|eq si pue a1ejed syl UO A|1eaU S1IS awinliad 9|gesd(10Uu Y I19MO|) 341 10U ‘sollewole
|edoj) s11 ananbl| siyl seAIB 1eYM S| 1004 SIII 8y SHIds [edinau ulelb olueblo uo paseq os|e si1lids ay] "siusipalibul 1IsemylioN aind
YIMm ‘'s1uids 19ams uel|el| [euollipell uo Aaesy saljad ad|dal SIY] ‘'@0Us10|4 JO WS|gui@ |BIDILO 2yl SI 1BY1 JI8MO[L [NiINnesd oyl 1o} pauleN

"ysiuieB pue [1B1%202 J18A0 |28d UOWS| SSaldxT Mulp Ul ulells pue sse|b Bul||iyd woll 921 piedsiq axeys
pue ded ‘@21 Y1im ||14 'sse|b Bulxiwl e 01Ul Jnanbi sil| pue e4poA ‘Uib 8yl ainseax ‘|12 01 9p|se 185 pPuUe 82| Ylm adnod [1e13202 e ||i4

|92d uouwls| ysiulen

JnanbiT si] 11X1|3 2Uno g4

EYPOA 82UNO |

uln s1ids doysig eas seauno 24 |

1014202 | S9X D
02$ sii| @y3 jo 243

8.A.

(syuiag a4n1eusis)
TG0 AHAWHLAAS — ANHWN J0N0IT ddSOdOdd - dvVd AV.ILOHN

SSaujj1 au.1oqpooyf Jo 3sLi unod aspa.oul Abwl yjiut paziinaisbdun 40 ‘sfba ysyjlays ‘poofpvas ‘Ainod ‘sypaws paxooa1apun 1o Mmp.d Bulunsuoo,

soyeoued y[IuwLIa1INg Z ‘@8esnes 1o uodeq sa291d Z ‘s38s o1uesdio g

LSVAMVHALI AALNAOD

Page: 131



S'¥T YjuISqe LBy e1eW €T dYluIsqe auasqe TT
oJewe ouljoons §*/7 swiwid G'9 oJewe 1133[aW 0T YINOWJISA edjjue ouedied TT e8241s £ YINOWISA SUYM NeISN| §'6 JUIBSCJaY / YINOWIDA pal neisn| /T asnaiueyd
U248 / si9|es /T dsnaJueyd mo||2A £ aue|q 13]|1] ZT duldIpauaq g Ledwed g elusW eduelq /£ 1139)|added g eoueig-19ula) g [osade S411S391d 1B S41LI¥IAdY

07 JA gz 24e812 oeu800 puelia)
auaid 71 JA 0T Jeque 2euSod pueusa) auiald T Jaiusew puesd TT Apueiq uedawe s3up| g 19ddod €T q 13 q TT SOPBA|ED UOI| 3P JN302 UIN0IP AANYYHE 8 J¥YNDOD

LT Aume] JA Oz ea1auua) TT zauawix odpad neisn| 6 auym AIp s,|[1y24nyd TT Weatd axn|ap neisn| 6 AqnJ s,j|1Y24nyd QT e1pul 1Sea neisn| 140d 18 AHYIHS

G @11e| J0 oudandded G ¢ ouedlBWE 10 0SSa.dsa ezzeAe| pjoq 7R y4ep —jue|ed T ssaid youaly 281e| yloows
R WNIPaW — yiou anJ3 g ssaid youaly [lews Ases 3 1y3i| - Adusw Suiuiow 9902 sjoouq ‘[ g sea) Sullamolj woo|gea) Jo 1od € ea) 0ze] JO UuoI123]9s 334400 § VIL

00TS - ST S @10q pue sse|3 3uipjieds Aeusan ap aAnap
8TS ‘Wweald ‘1aguays swi| ‘@jdwis ‘@anl awi| NID INOOTd

A e2) 1sepjealq ystSua ‘saoids
o0 Sunnw ‘ooeund Aup pueusay auaid ‘Auisys eipul 1sea neisn| 09 ‘@ainl Ausquesd ‘eainf uows| ‘uoginoq ades) ojejing ajdoad g 01 f SIS HONN YNOH AddVH

auipeuaJsd ‘@ainf swi| ‘eainl a8uelo ‘aa1n( sjddeaurd ‘mo| 13 mo|s s, J91peisydoy ‘wns wnuneld gTs ad1jed s Azz|

"191Z|9S JO SS3| YONO1 B PUB 9118|0|A 8P 2WalD 841 JO 8l0Wl 1| B PPe SSUOISAC |BIO| 8] JO 2J0W 1] B 1UBM NOA 4| '91se]
INOA uo Bulpuadap 19z|9s SS3| 10 2I0UJ PPE UED NOA 1115 pue l1a1em Bulpyieds ppe ‘92! 1aA0 Inod "1ayiabol siusipalbul @21yl 1S4 XIN

22|

uouda| ysalil Jo azaanbs v

(umoys 10u) Jazi|es/iaiem Buipieds, SSOUNO OM |

(Bulisel ues|o pue aslu ||e ale dolD Jo 1ebbajjoog ‘SO1l] ‘DU |218)) BXYPOA UB2|D 22UN0 aUQ
18||I7 @2UNno auQ

2119|0IA BP SUJ34D 92UN0 3UQ

Page: 132



8.A.

¥T ,20, @8ejuin 3j8uls uieojewel uonjejue|d T 0lUSLIOW IPJIA [EIZOW T Opesodal ezajepuoy ejinba)

TT 20|S yywsdis T WNIgJo SHOUpUaY TT SHIPUsY QT U0 aienbs TT BIUIPJES P|IM QT U0 [919) OT Wo0o|q OT SOM1 0T ||y Jeq OT |eAos umoud T el uewspuas T

2/J@521 SU0sJayal §T sueado suostayal TT JjJew siayew €T 9AID53) PIOJPOOM ZT 340 qouy TT ydleq [jews Siesd yelia 6 20e41 ojeyng s¢ JA ST apjuim uea Added

0€ JA 2T 2n4asal [e1dads apjuIM UeA GZ JA OT 3pjuim uea du pjo Gz 43||2M noJde| wel|im QT JA ZT 43|19m °| "M g anbiiue Js|jam pjo gz JA 6T 33els ') 284023 T A 33e1s
9T suojue|q 9T [244eq 3|8uls SWIey [[IY 3204 ZT 23] 1 Jaw|a T 2A s|gnop 1sam Y31y gz Al oesazes Apuey 'y sewoyl 0T 2A1 oea9zes 0T uosawel 9T Aaysiym ysui

JA 7T 1sea4q pad QT papus|q Japjnoys Ayuow gT puejysiy 1sam — JA T ueqo g1 Aejsi —JaA QT Sioeayde| T apisAads - JA ZT 19M|ud|3 €T apisAads — A ZT yoippyua|s
9T puejydiy —JA GT aluulymiep qT apisAads — poomajqnop JAZT alulAjeq " panuiluo) OT 2119AA awa.d g yoead sSuLLS /£ Jead J21uIM 13 UBWIYIOL / 3113]0IA

J91UIM 3 uewylold QT 0d1j@8uedy QT eUBUEq Bp aWaJd N8N} 1sadwal §'6 UlewIa8-1S §'/Z MO| 18 MO|S siapelsydoy TT Jnanbi| 4a8ui8 uojued TT Jnanbij Atodiyo

00p 00Y §'6 OUIDIIBW OpPJEXN| § 02JBlOW anSues OpJexn| §'/ 0112JeWEe OPJeXN| §°/ WEeJd BUjOJeD § 018[0220ID 1113]9W §°6 0ede.nd Aip puena) suaid STVIAYOD

Page: 133



8.A.

MA SOC Filing Number: 202174537580 Date: 9/15/2021 2:49:00 PM

William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Articles of Organization
(General Laws, Chapter 156D! Section'2.02; 9560 CVR 113.16)

Identification Number: -

The Commonwealth of Massachusetts Minimum Fee: $250.00 |

ARTICLE |

The exact name of the corporation is:

E.K. WEBSTER CORP.

ARTICLE Il

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

TO ENGAGE IN HOTEL OPERATIONS, AND GENERALLY TO PURCHASE OR OTHERWISE ACQ
UIRE HOTELS, AND TO OWN, HOLD, LEASE, RENT AND SELL SUCH BUSINESS OR BUSINESS.
TO ACT AS OPERATORS, MANAGERS, CONSULTANTS AND ADVISORS IN GENERAL TO HOT
ELS. TO MAINTAIN AND USE LOCAL AND STATE LICENSES AND PERMITS. TO DO SUCH OT
HER THINGS THAT ARE INCIDENTAL, PROPER OR NECESSARY IN THE OPERATION OF SAID
BUSINESS AND BUSINESSES AND IN THE CARRYING OUT OF ANY AND ALL OF THE ABOVE
STATED PURPOSES. TO CARRY ON AND CONDUCT ANY BUSINESS PERMITTED BY THE LAW
S OF THE COMMONWEALTH OF MASSACHUSETTS TO A CORPORATION UNDER THE CHAPT
ER 156D OF THE GENERAL LAWS.

ARTICLE Il

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify
any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
CwWpP $100.00000 100 | $10,000.00 100

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article IIl. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other
class of which shares are outstanding and of each series then established within any class.

If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of |
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ARTICLE V
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

ANY STOCK HOLDER, INCLUDING THE HEIRS, ASSIGNS, EXECUTORS OR ADMINISTRATORS
OF A DECEASED STOCKHOLDER DESIRING TO SELL OR TRANSFER SUCH STOCK OWNED B
Y HIM OR THEM, SHALL FIRST OFFER IT TO THE CORPORATION THROUGH THE BOARD OF
DIRECTORS IN THE FOLLOWING MANNER: HE SHALL NOTIFY THE DIRECTORS OF HIS DESI
RE TO SELL OR TRANSFER BY NOTICE IN WRITING, WHICH NOTICE SHALL CONTAIN THE P
RICE AT WHICH HE IS WILLING TO SELL OR TRANSFER AND NAMES OF ONE(1) ARBITRATO
R. THE DIRECTORS SHALL, WITHIN THIRTY (30) DAYS THEREAFTER. EITHER ACCEPT THE OF
FER. OR BY NOTICE TO HIM IN WRITING, NAME A SECOND ARBITRATOR, AND THESE TWO
SHALL NAME A THIRD. IT SHALL THEN BE THE DUTY OF THE ARBITRATORS TO ASCERTAIN
THE VALUE OF THE STOCK, AND IF ANY ARBITRATOR SHALL NEGLECT OR REFUSE TO APP
EAR AT ANY MEETING APPOINTED BY THE ARBITRATORS. A MAJORITY MAY ACT IN THE A
BSENCE OF SUCH ARBITRATOR. AFTER THE ACCEPTANCE OF THE OFFER, OR THE REPORT
OF THE ARBITRATORS AS TO THE VALUE OF THE STOCK, THE DIRECTORS SHALL HAVE THI
RTY (30) DAYS WITHIN WHICH TO PURCHASE THE SAME AT SUCH VALUATION, BUTIF ATT
HE EXPIRATION OF THIRTY (30) DAYS, THE CORPORATION SHALL NOT HAVE EXERCISED T
HE RIGHT SO TO PURCHASE, THE OWNER OF THE STOCK SHALL BE AT LIBERTY TO DISPOS
E OF THE SAME IN THE MANNER HE MAY SEE FIT. NO SHARES OF STOCK SHALL BE SOLD
OR TRANSFERRED ON THE BOOKS OF THE CORPORATION UNTIL THESE PROVISIONS HAVE
BEEN COMPLIED WITH, BUT THE BOARD OF DIRECTORS MAY IN ANY PARTICULAR INSTAN
CE WAIVE THE REQUIREMENTS.

ARTICLE VI

Other lawful provisions, and if there are no provisions, this article may be left blank.

Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
appropriate articles of amendment.

ARTICLE VII
The effective date of organization and time the articles were received for filing if the articles are not rejected within the

time prescribed by law. If a /ater effective date is desired, specify such date, which may not be later than the 90th day
after the articles are received for filing.

Later Effective Date: Time:

ARTICLE VIIl
The information contained in Article VIII is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

Name: ANWAR FAISAL
No. and Street:

City or Town:

c. The names and street addresses of the individuals who will serve as the initial directors, president,
treasurer and secretary of the corporation (an address need not be specified if the business address of the
officer or director is the same as the principal office location):
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8.A.

Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT ANWAR FAISAL
TREASURER ANWAR FAISAL
SECRETARY ANWAR FAISAL
DIRECTOR ANWAR FAISAL

d. The fiscal year end (i.e., tax year) of the corporation:
January

e. A brief description of the type of business in which the corporation intends to engage:

HOTEL OWNER AND OPERATOR

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:

No. and Street:
City or Town: BROOKLINE State: MA Zip: 02446 Country: USA

g. Street address where the records of the corporation required to be kept in the Commonwealth are
located (post office boxes are not acceptable):

City or Town: BROOKLINE State: MA Zip: 02446 Country: USA
which is

X _its principal office __an office of its transfer agent

___ an office of its secretary/assistant secretary ___ its registered office

Signed this 15 Day of September, 2021 at 2:50:24 PM by the incorporator(s). (If an existing corporation
is acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction
where it was incorporated, the name of the person signing on behalf of said business entity and the title
he/she holds or other authority by which such action is taken.)

STEFFANI BOUDREAU

© 2001 - 2021 Commonwealth of Massachusetts
All Rights Reserved
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MA SOC Filing Number: 202174537580 Date: 9/15/2021 2:49:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and [ hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

September 15, 2021 02:49 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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8.A.

VOTE OF CORPORATION

September 15, 2021

DATE:

E.K. Webster Corp.

AT A MEETING OF THE BOARD OF DIRECTORS OF

IT WAS DULY VOTED THAT THE CORPORATION APPLY TO THE LICENSING BOARD FOR THE
TOWN OF BROOKLINE FOR A

Innholder license

(TYPE OF LICENSE)
EOR THE YR 292 1 TO BE EXERCISED ON THE PREMISES LOCATED AT
30 Webster Street, Brookline, MA
voren: To autHorize Anwar Faisal T0

SIGN

K. Webster Corp.
THE APPLICATION FOR THE LICENSES IN THE NAME OF 1" 1 coSter Corp

AND TO EXECUITE ON ITS
BEHALF ANY NECESSARY PAPERS, AND TO DO ALL THINGS REQUIRED RELATIVE TO THE
GRANTING OF THE LICENSE.

THIS CORPORATION HAs NO! BEEN RESOLVED.
ATRUECOPY <\ . .,

/ \ ! B i
ATTEST: A

CLERK
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D LR
— P
NG hcaRD o~ e’\\}'
4 INCORPORATED £9

L7087

25 )

LICENSE INTERVIEW FORM

TYPE OF LICENSE APPLYING FOR: Innholder and All Alcohol Liguor License

Wagner Quintanilha
NAME:

ADDRESS:

PHONE #:

Rio Di Janeiro, Brazil

PLACE OF BIRTH:
eaTHER'S NAME: CaTIOS MOTHER'S MAIDEN NAME: | ON1SEC2
ARE YOU A CITIZEN? YES vo || AuEncarD#

ARE YOU A VETERAN: YES l—__] NO

RESIDENCES FOR LAST FIVE YEARS

DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:
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EDUCATION

DATE: LOCATION:

DATE: LOCATION:

DATE: LOCATION:

DATE: LOCATION:

EMPLOYMENT HISTORY

pate: 2013-2021 LocaTion: Holiday Inn Boston oy Manager
DATE: 2001-2011 LOCATION: Cosmopolitan Hotel (NYC) e Various
DATE: LOCATION: POSITION

DATE: LOCATION: POSITION

DATE: LOCATION: POSITION

SIGNATURE: /7/%‘/?0%% DATE: __© 7/7/5‘92’

(PLEASE SUBMIT THREE CHARACTER REFERENCES WITH APPLICATION)
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e

Monadnock

COMMUNITY HOSPITAL

Your life. Your health. {ouh }l[DdeM

September 6, 2021

To Whom It May Cancern,
| am pleased to offer this letter of recommendation for Wagner Quintanilha.

| have known Wagner for over 20 years. He is a man of integrity and honesty. He has consistently
shown high moral character and a genuine care and concern for his community and his neighbors.

Wagner has been a resource for me over the years in my role as an operating room manager. He
understands HR rules and best practices and more importantly he runs a hotel where he is cherished hy
his staff. He has helped me become a better manager over the years and | appreciate his insights.

Wagner has consistently volunteered his time and purse for charitable organization in our community,
serving on boards for individuals with disabilities and also for summer theater programs for children.

| am proud to be given the opportunity to testify about Wagner’s character. Please feel free to call me
or email me at 603-667-5623 / Samantha.walker@mchmail.org if you need any additional information.

Best,
e
c;’;(l{b'\ou:-h/\t‘\_ \IQs "3

Samantha Walker

452 Old Street Road ¢ Peterborough, NH 03458 ¢ (503) 924-7191 © MonadnockHospital.org
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GEP DODGE LIBRARY
2 Main Street ~ 7 School Street, Unit 204
Bennington, NH 03442
603-588-6585 ~ www.dodgelibrary.com

September 22, 2021

To Whom it May Concern,

I am honored to recommend Wagner Quintanilha. I have known Wagner for 20 years as a
neighbor and as a volunteer for the town library.

Wagner has for years donated a great deal of his time and talent to keeping our library current
with the hardware and the software needed to run the library’s computers. Wagner installed the
library’s online card catalog, our first server and he set-up free wi-fi access for our patrons and
passersby. With Wagner's expertise, our smail library became the first library in NH to offer free
wi-fi access to patrons.

As a neighbor, Wagner has been the best neighbor anyone could ever hope to have. His
generosity to us and care for his home, for our friendship and for our neighborhood is
unmatched. He is cheerful, generous and has many times helped us with all sorts of technology
dilemmas, with heavy lifting and with the loan of helpful tools and equipment.

Wagner is knowledgeable, talented, generous, and kind and I am confident that anything he
does, will be done thoroughly, with a lot of thought and will be the of the best quality.

Sincerely,

w%//zﬁ 7"*’/ w”

Leslie MacGregor
Director

GEP Daodge Library
Bennington, NH 03442
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Town of Bennington
Police Department
7 School Street, Unit 102
Bennington, NH 03442

Bret Sullivan
Chief

September 9, 2021

RE: Wagner Quintanilha
To Whom it May Concern,

Please accept this letter as verification that Mr. Quintanilha is in good standing with the Town of
Bennington, New Hampshire. Having personally known Mr. Quintanilha for many years, | write this
letter in support of his desire to obtain a liquor permit. He has always been responsible, professional
and would be a great choice to uphold the responsibilities that come with a liquor permit.

Please feel free to contact me with any questions.

S.incer:eiv; %M %&XA/‘

Bret Sullivan
Chief of Police

7 School St. #102
Bennington, NH 03442
Phone-603.588.6303

Fax-603.588.3535

Phone: (603) 588-6303 - Fax: (603) 588-3535 - Email: benningtonpd@tds.net
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STATE TAX VERIFICATION FORM

| certify under the penalties of perjury that |, to my best knowledge and belief, have filed all

state tax returns and paid all state taxes as required under law.

):,_‘—_X.:_ —Z A T\\__77—')—<—-{’\)

P

*Signature of Individual By: Corporate Officer

N

** Social Security #

Voluntary or Federal ID #
*This license will not be issued unless this certification clause is signed by the applicant.

**Your social security number will be furnished to the Massachusetts Department of
Revenue to determine whether you have met tax filing or tax payment obligations.
Licensees who fail to correct their non-filing or delinquency will be subject to license
suspension or revocation. This request is made under the authority of Massachusetts
General Law Chapter 62C, Section 49A.
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RENOVATION FORM

IF RENOVATIONS ARE BEING MADE TO LOCATION: PLEASE DESCRIBE IN DETAIL WHAT RENOVATIONS WILL BE
MADE, DATE AND SIGN BELOW.

(1) Former apartment building conversion into hotel; to be completed March, 2022

(2)

(2)

(4)

(5)

(6)

S W »
pare: ¥/ 15/21 SIGNATURE OF APPLICANT: ){ L‘\v—\dd""&ﬁ"““ —

\

(PLEASE SUBMIT A SET OF PLANS )
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E.K. WEBSTER CORP.

30 Webster Street
Brookline, MA 02445

September 21, 2021
Board of Selectman
Town of Brookline
333 Washington Street, 6th Floor
Brookline, MA 02445

RE: Litter Letter
E.K. Webster Corp. d/b/a Iris Hotel
30 Webster Street, Brookline, Massachusetts 02446

To Whom it May Concern:

In accordance with the Town of Brookline Bylaws, Article XXXV, Sec. 7, the following
is the litter plan and procedure for the above captioned entity.

(1) The hotel will have a trash barrel located inside the store so that litter may be
deposited therein.

(2) The hotel manager will be instructed and required to inspect the trash containers at
least twice a day and more often if conditions warrant and to empty said containers
as required.

(3) The store manager will be instructed and required to inspect and sweep the outside
area of each store. This will include the sidewalk and gutters and to sweep and pick
up any and all trash and litter as conditions require.

(4) All litter, from whatever source collected, will be bagged and placed into the trash
that is normally associated with the store’s regular business activities and removed
on a regular basis by a commercial trash collector.

(5) All dumpsters/receptacles shall be kept closed and secured with a lock device to
insure that they shall remain closed when not in use.

[f any other information is required, please be in touch.

Sincerely,
. A
-

Wagner Quintinilha

Manager of Record
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8.A.

APPENDIX A - CORI Acknowledgment Form

I am an: (please check one)

D Applicant - Position: Department/License:
Volunteer - Position: Department:
Employee - Position: Department:

Contractor - Company Name,

The Town of Brookline is registered under the provisions of M.G.L. c. 6, §172 to receive CORI for the purpose of
screening current and otherwise qualified prospective employees, subcontractors, volunteers, license
applicants, current licenses, and applicants for the rental or lease of housing. As the prospective or current
employee, subcontractor, volunteer, license applicant, current licensee, or applicant for the rental or lease of
housing, | understand that a CORI check will be submitted for my personal information to the DCJIS (and In the
case of certain license applicants subject to fingerprint-based background checks, to the FBI). | hereby
acknowledge and provide permission to The Town of Brookline to submit a CORI check for my information, This
authorization is valid for one year from the date of my signature. | may withdraw this authorization at any time by
providing The Town of Brookline with written notice of my intent to withdraw consent to a CORI check. For
employment, volunteer, and licensing purposes only: The Town of Brookline may conduct subsequent CORI
checks within one year of the date this Form was signed by me provided, however, that The Town of Brookline
must first provide me with written notice of this check 72 hours in advance. By signing below, | provide my
consent to a CORI check and acknowledge that the information provided on this Acknowledgment Form is true
and ac(c_urale. ol

September 17, 2021
ApplicanVEmployee/Volunteer/Contractor Signature Today's Date

Applicant/Volunteer/Employee/Contractor Information (Please Print)

Last Name: Faisal First Name: Anwar Mi:

Current Address|

Former Address(
Maiden Name or Alias ilfAﬁﬂcable): Place of Birth;_Falestine
Date of Birth: Last 6 digits of Social Security Number:-

Sex: M Height: 6 fi. in. Race: Arab Eye Color: Brown

State Driver's License Number (Include Srate_ ID Theft Index PIN*:

List any other name(s) or dates of birth that appear in DCJIS's database:

Mother's Full Maiden Name: Yusef Father's Name:

*The Identify Theft Index PIN Number is not required and only for those applicants who have been issued an |dentity Theft
Index PIN Number by the DCJIS. Cerlified agencies are required to provide all applicants the opportunity to include this
information to ensure the Accuracy of the CORI request process.

***For Official Use Only***

| certify that the foregoing person was identified in conformity with Town Policy using the following form of
acceptable government-issued Identification: (List D Type)

Signature of CORI-Authorized Employee: Date:

Name and Position of CORI-Authorized Employee:
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Payment Confirmation

YOUR PAYMENT HAS PROCESSED AND THIS IS YOUR RECEIPT

Your account has been billed for the following transaction. You will receive a receipt via email.

Transaction Processed Successfully.

INVOICE #: b53e606a-ec8d-4ba5-8194-cb6c671f4f2¢

Description Applicant, License or Registration Number Amount ‘
FILING FEES-RETAIL E.K. Webster Corp. $200.00
$200.00

Date Paid: 9/20/2021 1:06:39 PM EDT

Total Convenience Fee: $4.70
Total Amount Paid: $204.70

Payment On Behalf Of

License Number or Business Name:
E.K. Webster Corp.

Fee Type:
FILING FEES-RETAIL

Billing Information

First Name:
Robert

Last Name:
Allen

Address:
300 Washington Street

City:
Brookline

State:
MA

Zip Code:
02445

Email Address:
sboudreau@boballenlaw.com
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The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abce

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION FOR A NEW LICENSE

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE: RETA
21 SEF 23rmi:53

Please make $200.00 payment here: ABCC PAYMENT WEBSITE

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE

PAYMENT RECEIPT
ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) [ Brookiine ]
ENTITY/ LICENSEE NAME [ E.K. Webster, ﬁg'_rp |

ADDRESS r 30 Webster St |
amy/Town | Brookline | sTATE MA | zpcobE[  aaas |

For the following transactions (Check zll that apply):

[¥] New License [[] change of Location [[] Change of Class te. Annuat  easona [[] thange Corporate Structure .o /11€)
[] Transfer of License [] Atteration of Licensed Premises [ Change of License Type ie.ciub/ restaurant] [[] Pledge of Collateral ie. License/Stock)
[[] Change of Manager [[] ¢hange Corporate Name [] Change of Category (.e.1 Alcholrine, maly [C] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interest [:] Issuance/Transfer of Stock/New Stockholder [:l Change of Hours
Directors/LLC Managers [ (LLC Members/ LLP Partners, -
Trustees) [[] other [ | [[] Change of DBA

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS
TRANSMITTAL FORM ALONG WITH
COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150-2358
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The Commonwealth of Massachusetls
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abce

APPLICATION FOR A NEW LICENSE

Municipality  |Brookline |

1. LICENSE CLASSIFICATION INFORMATION

ON/OFF-PREMISES _TYPE CATEGORY CLASS
On-Premises-12 512 Hotel b ‘ IAIIAIcoholic Beverages | |annual |+ ‘

Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a description of
the intended theme or concept of the business operation. Attach additional pages, if necessary.

Respectfully applying for All Alcoholic Beverages License for new Iris hotel in lobby restaurant and bar, located at 30 Webster St, Brookline, MA. We
envision to serve breakfast, lunch and dinner with a bistro style small restaurant, serving moderately priced creative simple meals in an elegant setting

with a selective alcohol pairing menu for lunch/dinner, We also plan to have a lounge style bar in a separate lobby location selling alcoholic beverages,
such as beer, wine, liquor, cocktails, along with mocktails and soft drinks, while playing soothing music and/or television shows in the background.

Is this license application pursuant to special legislation? @ Yes No Chapter|QL® Actsof | 201 g

2. BUSINESS ENTITY INFORMATION

The entity that will be issued the license and have operational control of the premises.

Entity Name  [EK. WEBSTER Lo/ [, FEIN

DBA Iris Hotel Boston Manager of Record  [Wagner Quintanilha

Street Address |30 Webster St. Brookline MA 02446

Phone 617-730-5886 Email info@irishotelboston.com

Alternative Phone Website www.irishotelboston.com

3. DESCRIPTION OF PREMISES

Please provide a complete description of the premises to be licensed, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the licensed area, and total square footage. You must also submit a floor plan.

The Iris Hotel Boston is an independent upper upscale boutique hotel inspired by the Purple Iris representing nobility,
chivalry, purity, wisdom, cherished friendship and promise in loving relationships. The Iris Hotel Boston has 8 floors
including lobby level, with 17 rooms and suites per floor, totalling 119 rooms. The Iris Hotel Boston will also have a small
fenced patio area of about 600 square feet. Please see floor plans attached.

Total Square Footage: [72,260 SF Number of Entrances: |4 Seating Capacity: 60
Number of Floors 8 Number of Exits; 6 Occupancy Number: |119
4. APPLICATION CONTACT o

The application contact is the person whom the licensing authorities should contact regarding this application.

Name; |§1;ffa ni Boudreau Phone: 617 383 6000

Title:  |Attorney Email:  |sboudreau@boballeniaw.com I
i _— e ——e— == —— S 1
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APPLICATION FOR A NEW LICENSE

. CORPORATE STRUCTURE
Entity Legal Structure  |S Corp. v
State of Incorporation |[Massachusetts bd

Date of Incorporation

Is the Corporation publicly traded? () Yes

September 15, 2021

@ No

6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

List all individuals or entities that will have a direct or indirect, beneficial or financial interest in this license (Eg. Stockholders, Officers,
Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum A,

¢ The individuals and titles listed in this section must be identical to those filed with the Massachusetts Secretary of State.

» The individuals identified in this section, as well as the proposed Manager of Record, must complete a CORI Release Form.

e Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers - At least 50% must be US citizens;
Off Premises(Liquor Store) Directors or LLC Managers - All must be US citizens and a majority must be
Massachusetts residents.

¢ If you are a Multi-Tiered Organization, please attach a flow chart identifying each corporate interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity. Every individual must be identified in Addendum A.

Name of Principal Residential Address SSN DOB
Anwar Faisal ' ‘_ - R l
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
President, Treasurer, Secretary, Director 100% GiYes ONo ®Yes ONo GiYes ONo
Name of Principal Residential Address SSN DOB
Title and or Position - Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
(OYes ONo OYes ONo J OYes ONo
Name of Principal Residential Address SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
B B CYes ONo OYes (ONo OYes ONo
Name of Principal Residential Address SSN DOB
Title and or Position - Percentage of Ownership Director/ LLC Manager Us Citizen ~ MAResident
OYes ONo l OYes ONo l OYes (ONo
Name of Principal Residential Address SSN DOB
Title and or Position B Percentage of Ownership Director/ LLC Managerr US Citizen MA Resident ,
.y (O Yes (No Ii}Yes CiNo | CYes CNo I
Additional pages attached? I OYes RNo
CRIMINAL HISTORY
Has any individual listed in question 6, and applicable attachments, ever been convicted of a (O Yes No J
State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions. —— >
2
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APPLICATION FOR A NEW LICENSE

6A. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Does any individual or entity identified in question 6, and applicable attachments, have any direct or indirect, beneficial or financial
Yes [] No If yes, list in table below. Attach additional pages, if

interest in any other license to sell alcoholic beverages?
necessary, utilizing the table format below.

Name License Type

License Name Municipality

6B. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identified in question 6, and applicable attachments, ever held a direct or indirect, beneficial or financial
interest in a license to sell alcoholic beverages, which is not presently held? Yes [] No
If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below.

Name License Type

License Name Municipality

6C. DISCLOSURE OF LICENSE DISCIPLINARY ACTION

Have any of the disclosed licenses listed in question 6Aor 6B ever been suspended, revoked or cancelled?
Yes NdX] If yes, list in table below. Attach additional pages, if necessary, utilizing the table format below.

Name of License

City

Reason for suspension, revocation or cancellation

7. OCCUPANCY OF PREMISES

°

Please complete all fields in this section. Please provide proof of legal occupancy of the premises.

If the applicant entity owns the premises, a deed is required.
If leasing or renting the premises, a signed copy of the lease is required.

If the lease is contingent on the approval of this license, and a signed lease is not available, a copy of the unsigned lease and a letter
of intent to lease, signed by the applicant and the landlord, is required.

If the real estate and business are owned by the same individuals listed in question 6, either individually or through separate
business entities, a signed copy of a lease between the two entities is required.

Please indicate by what means the applicant will occupy the premises Lease Sl
Landlord Name Coolidge Webster Realty Trust
Landlord Phone 617 730-5886 Landlord Email anwar@alphamanagement.com

Lease Beginning Date March 1, 2022 Rent per Month 52,500.00
Lease Ending Date February 28, 2032 Rent per Year $30,000.00
Will the Landlord receive revenue based on percentage of alcohol sales? (CYes & No 3
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8. FINANCIAL DISCLOSURE

8.A.

APPLICATION FOR A NEW LICENSE

A. Purchase Price for Real Estate

B. Purchase Price for Business Assets

75,000.00

C. Other * (Please specify below)

D. Total Cost

SOURCE OF CASH CONTRIBUTION

*QOther Cost(s): (i.e. Costs associated with License Transaction
including but not limited to: Property price, Business Assets,
Renovations costs, Construction costs, Initial Start-up costs,

Inventory costs, or specify other costs):”

Please provide documentation of available funds. (E.g. Bank or other Financial institution Statements, Bank Letter, etc.)

Name of Contributor

Amount of Contribution

Anwar Faisal

575,000

SOURCE OF FINANCING

Please provide signed financing documentation.

Total

Name of Lender

Amount

Type of Financing

Is the lender a licensee pursuant
to M.G.L, Ch. 138.

() Yes

(O No

(O Yes

(O No

O Yes

O No

(OYes

FINANCIAL INFORMATION

(O No

Provide a detailed explanation of the form(s) and source(s) of funding for the cost identified above.

This is a new liquor license. All start up costs will be funded by capital contributions from the officer and director of the licensed entity,

9. PLEDGE INFORMATION

Please provide signed pledge documentation.

Are you seeking approval for a pledge?  yas

(&) No

Please indicate what you are seeking to pledge (check all that apply) [] License [ Stock [ Inventory

To whom is the pledge being made?
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APPLICANT'S STATEMENT

l,| Anwar Faisal | the: Osole proprietor; [ partner; [ corporate principal; [ LLC/LLP manager
Authorized Signatory

of| E-K. Webster Corp. I

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic
Beverages Control Commission (the “ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

I do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) | understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) I understand that all statements and representations made become conditions of the license;

(7) | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) | understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

(10} | confirm that the applicant corporation and each individual listed in the ownership section of the application is in
good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

1 [ e
Signature: _‘\*'Ti‘_\r,_ﬂf‘i%”-ﬁ"[“—“ 7j:f~LR_ — Date: | September 15,2021
')
Title: President and Director
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MA SOC Filing Number: 202174537580 Date: 9/15/2021 2:49:00 PM

William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

Articles of Organization
(General Laws, Chapter 156D, Section 2.02; 950 CMR 113.16)

Identification Number_

The Commonwealth of Massachusetts Minimum Fee: $250.00 |

ARTICLE |

The exact name of the corporation is:

E.K. WEBSTER CORP.

ARTICLE Il

Unless the articles of organization otherwise provide, all corporations formed pursuant to G.L. C156D have the purpose
of engaging in any lawful business. Please specify if you want a more limited purpose:

TO ENGAGE IN HOTEL OPERATIONS, AND GENERALLY TO PURCHASE OR OTHERWISE ACQ
UIRE HOTELS, AND TO OWN, HOLD, LEASE, RENT AND SELL SUCH BUSINESS OR BUSINESS.

TO ACT AS OPERATORS, MANAGERS, CONSULTANTS AND ADVISORS IN GENERAL TO HOT
ELS. TO MAINTAIN AND USE LOCAL AND STATE LICENSES AND PERMITS. TO DO SUCH OT
HER THINGS THAT ARE INCIDENTAL, PROPER OR NECESSARY IN THE OPERATION OF SAID
BUSINESS AND BUSINESSES AND IN THE CARRYING OUT OF ANY AND ALL OF THE ABOVE
STATED PURPOSES. TO CARRY ON AND CONDUCT ANY BUSINESS PERMITTED BY THE LAW
S OF THE COMMONWEALTH OF MASSACHUSETTS TO A CORPORATION UNDER THE CHAPT
ER 156D OF THE GENERAL LAWS.

ARTICLE Il

State the total number of shares and par value, if any, of each class of stock that the corporation is authorized to
issue. All corporations must authorize stock. If only one class or series is authorized, it is not necessary to specify
any particular designation.

Par Value Per Share Total Authorized by Articles Total Issued
Class of Stock Enter 0 if no Par of Organization or Amendments and Outstanding
Num of Shares Total Par Value Num of Shares
cwe $100.00000 100 | s10,000.00 100

G.L. C156D eliminates the concept of par value, however a corporation may specify par value in Article Ill. See G.L.
C156D Section 6.21 and the comments thereto.

ARTICLE IV

If more than one class of stock is authorized, state a distinguishing designation for each class. Prior to the issuance of
any shares of a class, if shares of another class are outstanding, the Business Entity must provide a description of the
preferences, voting powers, qualifications, and special or relative rights or privileges of that class and of each other
class of which shares are outstanding and of each series then established within any class.
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ARTICLE V
The restrictions, if any, imposed by the Articles of Organization upon the transfer of shares of stock of any class are:

|| ANY STOCK HOLDER, INCLUDING THE HEIRS, ASSIGNS, EXECUTORS OR ADMINISTRATORS
|| OF A DECEASED STOCKHOLDER DESIRING TO SELL OR TRANSFER SUCH STOCK OWNED B
Y HIM OR THEM, SHALL FIRST OFFER IT TO THE CORPORATION THROUGH THE BOARD OF
DIRECTORS IN THE FOLLOWING MANNER: HE SHALL NOTIFY THE DIRECTORS OF HIS DESI
RE TO SELL OR TRANSFER BY NOTICE IN WRITING, WHICH NOTICE SHALL CONTAIN THE P
RICE AT WHICH HE IS WILLING TO SELL OR TRANSFER AND NAMES OF ONE(1) ARBITRATO
R. THE DIRECTORS SHALL, WITHIN THIRTY (30) DAYS THEREAFTER, EITHER ACCEPT THE OF
FER, OR BY NOTICE TO HIM IN WRITING, NAME A SECOND ARBITRATOR, AND THESE TWO
SHALL NAME A THIRD. IT SHALL THEN BE THE DUTY OF THE ARBITRATORS TO ASCERTAIN
THE VALUE OF THE STOCK, AND IF ANY ARBITRATOR SHALL NEGLECT OR REFUSE TO APP
EAR AT ANY MEETING APPOINTED BY THE ARBITRATORS, A MAJORITY MAY ACT IN THE A
BSENCE OF SUCH ARBITRATOR. AFTER THE ACCEPTANCE OF THE OFFER, OR THE REPORT
OF THE ARBITRATORS AS TO THE VALUE OF THE STOCK, THE DIRECTORS SHALL HAVE THI
RTY (30) DAYS WITHIN WHICH TO PURCHASE THE SAME AT SUCH VALUATION, BUT IF AT T
HE EXPIRATION OF THIRTY (30) DAYS, THE CORPORATION SHALL NOT HAVE EXERCISED T
HE RIGHT SO TO PURCHASE, THE OWNER OF THE STOCK SHALL BE AT LIBERTY TO DISPOS
E OF THE SAME IN THE MANNER HE MAY SEE FIT. NO SHARES OF STOCK SHALL BE SOLD
OR TRANSFERRED ON THE BOOKS OF THE CORPORATION UNTIL THESE PROVISIONS HAVE
BEEN COMPLIED WITH, BUT THE BOARD OF DIRECTORS MAY IN ANY PARTICULAR INSTAN
CE WAIVE THE REQUIREMENTS.

ARTICLE VI

Other lawful provisions, and if there are no provisions, this article may be left blank.

Note: The preceding six (6) articles are considered to be permanent and may be changed only by filing
appropriate articles of amendment.

ARTICLE VII

The effective date of organization and time the articles were received for filing if the articles are not rejected within the
time prescribed by law. If a /ater effective date is desired, specify such date, which may not be later than the 90th day
after the articles are received for filing.

Later Effective Date: Time:

ARTICLE Vil
The information contained in Article VIII is not a permanent part of the Articles of Organization.

a,b. The street address of the initial registered office of the corporation in the commonwealth and the name
of the initial registered agent at the registered office:

Name: ANWAR FAISAL
No. and Street I
City or Town: BROOKLINE State: MA Zip: 02446 Country: USA

¢. The names and street addresses of the individuals who will serve as the initial directors, president,
treasurer and secretary of the corporation (an address need not be specified if the business address of the
officer or director is the same as the principal office location):
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Title Individual Name Address (no PO Box)
First, Middle, Last, Suffix Address, City or Town, State, Zip Code
PRESIDENT ANWAR FAISAL
TREASURER ANWAR FAISAL
SECRETARY ANWAR FAISAL
DIRECTOR ANWAR FAISAL

d. The fiscal year end (i.e., tax year) of the corporation:
January

e. A brief description of the type of business in which the corporation intends to engage:

HOTEL OWNER AND OPERATOR

f. The street address (post office boxes are not acceptable) of the principal office of the corporation:

No.andsieet: RN

City or Town: BROOKLINE State: MA Zip: 02446 Country: USA

¢. Street address where the records of the corporation required to be kept in the Commonwealth are
located (post office boxes are not acceptable):

No. and Street:

City or Town: BROOKLINE State: MA Zip: 02446 Country: USA
which is
_X_its principal office ___an office of its transfer agent

___ an office of its secretary/assistant secretary its registered office

Signed this 15 Day of September, 2021 at 2:50:24 PM by the incorporator(s). (If an existing corporation
is acting as incorporator, type in the exact name of the business entity, the state or other jurisdiction
where it was incorporated, the name of the person signing on behalf of said business entity and the title
he/she holds or other authority by which such action is taken.)

STEFFANI BOUDREAU

2001 - 2021 Commonwealth of Massachusetts
All Rights Reserved
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MA SOC Filing Number: 202174537580 Date: 9/15/2021 2:49:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and I hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

September 15, 2021 02:49 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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DEBORAH B. GOLBDBERG

TREASURER AND RECEIVER GENERAL

The Alcoholic Beverages Control

8.A.

Conmmonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor
Boston, MA 02114

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

Commission ("ABCC") has been certified by the Criminal History Systems Board to access

conviction and pending Criminal Offender Record information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, 1 understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: LICENSEE NAME: | E.K. Webster Corp. CITY/TOWN: |Brookline
(IF EXISTING LICENSEE)
APPLICANT INFORMATION
LAST NAME: IFalsal FIRST NAME: Anwar MIDDLE NAME:
MAIDEN NAME OR ALIAS (IF APPLICABLE): I PLACE OF BIRTH: |Palestine
DATE OF BIRTH: _ SSN: [ } 1D THEFT INDEX PIN (If APPLICABLE):
MOTHER'S MAIDEN NAME: |Yusef DRIVER'S LICENSE «- STATE LIC. ISSUED: |Massachusetts l
GENDER: |MALE HEIGHT: 6 WEIGHT: |210 EYE COLOR: Brown
CURRENT ADDRESS:
CITY/TOWN: STATE: |MA | ZIP: |02445 |
FORMER ADDRESS:
CITY/TOWN: STATE: [MA ZIP: 102467 ]
PRINT AND SIGN i ~ \
PRINTED NAME: | Anwar Faisal APPLICANT/EMPLOYEE SIGNATURE: | - __"8\_\\_—7;:,_,..7, ‘\ e \
I \EBA 1 5
\ \

NOTARY INFORMATION —

On this [17th of September, 2021 before me, the undersigned notary public, personally appeared |Anwar Faisal
(name of document signer), proved to me through satisfactory evidence of identification, which were  |Drivers License
to be the person whose name is signed on the preceding or attached document, and acknowle}gm} to me that (he) (she) signed it voluntarily for
its stated purpose. PasD,

’._,A\ /
R I
{ / NOTARY

DIVISION USE ONLY =
REQUESTED BY:
SORATUR TF €O AUTTRONEED ENTIOTTE
The DCX Identity Thett Index Fity Number is to be compleied by (hose applicants that have becn issued an Identity Yheft
Pit Number by the DCII Certified sgeacies are required to provide all applicants e oppartunity to Iachude thit
Information 1o easure Ihe 2ccuracy of the COAN request process. ALL CORI request forms that Include this field sce
requised to be submitied ta the DCN via mail or by fax to (617) 660-4614
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Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street, First Floor
Boston, MA 02114

i CORI REQUEST FORM

DEBORAH B. GOLBDBERG
TREASURER AND RECEIVER GENERAL

JEAN M. LORIZI0, ESQ.
CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving cach shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

to be the person whose name is signed on the preceding or attached document, and acknowle
its stated purpose.

ABCC NUMBER: LICENSEE NAME:| / CITY/TOWN:
W TXSTNG LICENSHE) ﬁ . ,L . L\IZ‘OJ kk/ { Uy 'l/l\
L]
APPLICANT INFORMATION
LAST NAME: |Quinanilha FIRST NAME:  |Wagner MIDDLE NAME:
MAIDEN NAME OR ALIAS (IF APPLICABLE): PLACE OF BIRTH:  (Brazil
DATE OF BIRTH: _ SSN: ] ID THEFT INDEX PIN (IF APPLICABLE):
MOTHER'S MAIDEN NAME: [Fomseca DRIVER'S LICENSE #: i STATE LIC. ISSUED: |New Hampshire
GENDER: |MALE HElGHT: |6 WEIGHT: 200 EYE COLOR: |Brown
CURRENT ADDRESS:
CITY/TOWN: I STATE: |NH 2p: (03442
FORMER ADDRESS:
CITY/TOWN I STATE: [NY ZIP:  |10007
PRINT AND SIGN . W e ;—,Z_ﬁ%
PRINTED NAME: Wagner Quintanilha APPLICANT/EMPLOYEE SIGNATURE: |/ ,/nyf% W ’% ’
oo oy _ I e P . v
[4 (= L4
NOTARY INFORMATION R .
On this |17th of September, 2021 before me, the undersigned notary public, personally appeared (Wagner Quintanilha
(name of document signer), proved to me through satisfactory evidence of identification, which were drivers license

dged to me that (he) (she) signed it voluntarily for
Y

747 \\_,,/////

-

DIVISION USEONLY

REQUESTED BY:

SIGNATUST OF CORT AUTHORT T ARG 1OYEE

142 DCN e ntily Theh Indee PIN Number is 1o be completed by those applicants that have been istued an 1dsaiy Thels
Pl Number by the DI, Certifisd agenties wie réquireé 1o provide all applicants the oppartunily to include thy
aformation lo emsure the aceuroey of the COM request precess  ALL CORI request lorms that include this flold are
required Lo be submitted to the DU via mall o by (ax ta (617) 660-8614

.,1// *_‘ i NOTARY
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10. MANAGER APPLICATION
A. MANAGER INFORMATION

The individual that has been appointed to manage and control the licensed business and premises.

Proposed Manager Name |Wagner Quintanilha Date of Birth -. SSN _—I
Residential Address _

Email wagner@wagnerhm.com Phone |(603) 8319642

Please indicate how many hours per week you intend to be on the licensed premises 50

[B. CITIZENSHIP/BAC NFORM N
Are you a U.S. Citizen?* @Yes (ONo *Manager must be a U.S. Citizen

If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers.

Have you ever been convicted of a state, federal, or military crime? QOYes @No

If yes, fill out the table below and attach an affidavit providing the details of any and all convictions. Attach additional pages, if necessary,
utilizing the format below.

Date Municipality Charge Disposition

C. EMPLOYMENT INFORMATION
Please provide your employment history. Attach additional pages, if necessary, utilizing the format below.

Start Date | End Date Position Employer Supervisor Name
05/2013 NA General Manager Holiday Inn Express Boston Beth Scherer
09/2010 NA CEO CliqgueNovaYork.com Owner
01/2001 2011 AGM Cosmapolitan Hotel | Jay Wartski
09/1996 2001 FOM - Senior Accountant Delmonico Hotel Joseph Kaminski

D. PRIOR DISCIPLINARY ACTION
Have you held a beneficial or financial interest in, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action? OYes ®No If yes, please fill out the table. Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

I hereby swear under the pains prdalties of pcmly/?/gomn%e provided in this opplication Is true and accurote:
L3

Manager's Signature W Date o ?/)/ 202 /
7

U S—— %/ v
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ADDITIONAL INFORMATION

Please utilize this space to provide any additional information that will support your application or to clarify any answers
provided above.

The Applicant is opening a new boutique hotel in Coolidge Corner, Brookline, which will house a small bistro style
restaurant and bar.
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CORPORATE VOTE

E.K. Webster Corp.
Entity Name

The Board of Directors or LLC Managers of

duly voted to apply to the Licensing Authority of Brookline and the
City/Town
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on

September 13, 2021

Date of Meeting
For the following transactions (Check all that apply):
[X] New License [[] Change of Location [7] Change of Class t.e. Aunual/seasonal) [[] Change Corporate Structure ie. Corp/LLC)
|:| Transfer of License D Alteration of Licensed Premises D Change of License Type (ie.club / restavrant) El Pledge of Collateral e License/Stock}
[] Change of Manager [] change Corporate Name [T Change of Category (ie all lccholwine, Maly [[] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interest D Issuance/Transfer of Stock/New Stockholder D Change of Hours
Directors/LLC Managers D (LLC Members/ LLP Partners, B
Trustees) [] Other | 4‘ [] change of DBA
“VOTED: To authorize Anwar Faisal

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

“VOTED: To appoint Wagner Quintanilha

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonwealth of Massachusetts.”

For Corporations ONLY
A true copy attest, A true copy attest,

_“_Ll' 1 . ’/. = L) 1 e
S - =

Corporate Officer /LLC Manager Signature Co.rporati(‘)'n\CIerk‘s Signature
Anwar Faisal Anwar Faisal
(Print Name) (Print Name)
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COMMERCIAL LEASE
30 WEBSTER STREET, BROOKLINE, MASSACHUSETTS

This COMMERCIAL LEASE entered into this day of , 2021, by and between
Coolidge Webster Realty Trust ("Landlord"), and E.K. Webster Corp., a duly formed
Massachusetts corporation having a business address of 1249 Beacon Street, Brookline, MA
("Tenant").

ARTICLE 1 - Grant and Description of Premises Landlord, for and in consideration of the
covenants and agreements hereinafter set forth to be kept and performed by both parties hereto,
demises and leases to Tenant the commercial premises suited at 30 Webster Street, Brookline, MA
(hereinafter the "Premises").

ARTICLE 2 - Commencement and L.ength of Term: The Lease shall be for a term commencing
on October 1, 2021 (the "Commencement Date") and terminating ten (10) years from said
Commencement Date on September 30, 2031 unless sooner terminated or extended as hereinafter
expressly provided (said period is referred to as "Term").

ARTICLE 3 — Option. Two (2) Five Year Options.

ARTICLE 4 — Rent: Tenant shall pay a minimum rent (""Basic Rent") as follows:

(a) Tenant shall pay Base Rent in an amount equal to $30,000.00 annually, plus any additional rent
as outlined below in subsection (b). The initial payment of Base Rent shall be on date on which
the Tenant opens for business for the Permitted Use ("Rent Commencement Date").

(b) Tenant shall commence paying Basic Rent on the Rent Commencement Date. Basic Rent shall
be paid, in advance, on the first day of each month, thereafter subject to proration in the case of any
partial calendar month. Tenant shall be obligated to pay to Landlord interest at the “Prime Rate”,
plus four (4%) percent per annum or the maximum legal rate which Tenant may contract for in
Massachusetts, whichever is less, on all sums and charges Tenant is obligated to pay under the
terms of this Lease from the tenth (10™) day after the date said sums and charges become due and
remain unpaid until the date said sums and charges are paid in full. The term “Prime Rate” as used
in this Lease shall mean the Prime Rate as reported in the Wall Street Journal from time to time or
any successor publication.

(c) Tenant shall pay as additional rent with respect to each calendar year Tenant’s
proportionate share (100%) of all real estate taxes and operating expenses associated with
the Building. "Operating expenses" shall include, but not be limited to real estate taxes,
liability insurance, management fees, and all other expenses including utility expenses,
the intent being to operate on a "triple net" basis. Capital repairs and other capital
expenses shall not be included in "operating expenses.

ARTICLE 5 - Taxes, Utilities and Other Charges: Tenant agrees to pay its pro rata share of all
general and special taxes, including existing and future assessments of any kind or nature, lawfully
imposed by any governmental authority upon the Building and all operating expenses assessed to
the Building (the taxes and operating expenses are collectively referred to as "Taxes"). Tenant
shall pay when due all general and special taxes imposed upon all fixtures, equipment and personal
property of every type which Tenant maintains in the Premises directly to the taxing authority.
Commencing on the Commencement Date, Tenant shall pay the charges for all utility services to
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the Premises, including, but not limited to, gas, steam, electricity, water, sewer and telephone
charges (collectively "Utilities"). Tenant shall pay charges for Utilities when due directly to the
entity providing such service, if billed directly. Otherwise, Tenant agrees to reimburse Landlord
for Tenant’s proportionate share of said utilities each month. The Taxes and Utilities related to the
Premises are collectively hereinafter referred to as “Additional Rent~).

ARTICLE 6 - Landlord’s Right To Cure: If Tenant shall at any time fail to pay any amounts
required in this Lease or to take out, pay for, maintain, or deliver any of the insurance policies
provided for in this Lease, or shall fail to perform any other act on its part to be made or performed
under this Lease, then Landlord, without waiving or releasing Tenant from any obligation of Tenant
contained in this Lease, may (but shall be under no obligation to): (1) pay any tax or assessment so
payable by Tenant, or (2) take out, pay for and maintain any of the insurance policies provided for
in this Lease, or (3) after ten (10) days’ written notice to Tenant (or immediately and without notice
in situations involving potential danger to the health or safety of persons in, on or about the
Premises or a threat of deterioration of, or damage to, the Premises), make any other payments or
perform or cause to be performed any act on Tenant’s part to be made or preformed as in this Lease
provided, and may enter upon the Premises for any such purpose and take all such action thereon
as may be necessary therefor. All sums so paid by Landlord and costs and expenses incurred by
Landlord in connection with the performance of any such act shall be paid by Tenant to Landlord
on demand as if the same were Additional Rent hereunder (and nonpayment of which shall have
the same consequences as nonpayment of rent).

ARTICLE 7 — Intentionally omitted.

ARTICLE 8 - Use of Premises: Subject to the restrictions hereinbelow, Tenant shall have the
right to use the Premises solely for the purpose of operating a hotel with a bar and restaurant and
all uses attendant therewith (the foregoing use is hereinafter referred to as "Permitted Use"). Any
expansion or alteration of the Permitted Use of the Premises shall be subject to Landlord’s prior
written consent and subject to all applicable laws, ordinances and regulations. Any knowing and
willing use of the Premises by Tenant or Tenant’s employees, or agents for any illegal activity,
which results in a criminal conviction, shall be grounds for immediate termination of the Lease by
the Landlord. Tenant shall adhere to all of the following in its Permitted Use of the Premises:

(a) Tenant agrees promptly to comply with all laws, ordinances, orders and regulations affecting
the Premises and the cleanliness, safety, operation and use thereof. Tenant also agrees to comply
with the requirements and reasonable recommendations of any insurance company, inspection
bureau or similar agency providing services to Landlord with respect to the Premises. Tenant
agrees not to permit any use that overloads the applicable utility lines servicing the Premises.

(b) Tenant agrees not to: (i) make any use of or allow the Premises to be used in any manner or for
any purpose that might invalidate or increase the rate of the Landlord’s insurance thereof; (ii) use
the Premises for any purpose whatsoever which might create a public nuisance; (iii) cause structural
damage ; (iv) commit or suffer any waste; (v) discharge any hazardous waste, oil or toxic substances
on the Premises; (vi) permit offensive odors; (vii) use the Premises or operate Tenant’s business in
violation of any law, ordinance, rule, by-law, code or regulation of any governmental authority; or
(viii) permit any nude entertainment to be conducted on the Premises.

Failure of Tenant to strictly adhere to the provisions of this Article 8 shall be deemed a Default
Event by Tenant under Article 18 hereof and Landlord shall be entitled to pursue all remedies
provided in this Lease resulting from such Default Event.
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ARTICLE 9 — Additional Utilities: Landlord shall have no obligation to provide Utilities other
than the Utilities and equipment within the Premises as of the Commencement Date. In the event
Tenant requires additional Utilities or equipment, the installation and maintenance thereof shall be
the Tenant’s sole obligation, provided that such installation shall be subject to the prior written
consent of the Landlord, which consent shall not be unreasonably withheld and/or delayed. No
interruption or discontinuance of any Utility, or inability to obtain same, regardless of the nature of
the cause shall be deemed an eviction or disturbance of Tenant, relieve Tenant from any obligation
under this Lease, or create any liability on the part of Landlord. Tenant agrees to indemnify
Landlord against any damage caused by overloading of any Utility system on the Premises or
connected with same.

ARTICLE 10 - Condition, Improvements, Repairs and Maintenance:

10.1  Omitted.

10.2  Condition of Premises. Tenant accepts the Premises "as is" in the condition in which it is
on the date of the execution of this Lease. Except as otherwise provided in Section 10.6 below,
Tenant acknowledges that Tenant shall be responsible, at its sole cost and expense, for making all
necessary leasehold improvements required to make the Premises suitable for the Permitted Use
and for bringing the Premises into full compliance with all applicable laws for Tenant’s Permitted
Use of the Premises ("Tenant’s Work").

10.3  Improvements to the Premises. Provided that no emergency exists (such as bursting pipes
and the like), Tenant shall not commence any Tenant’s Work nor make any alterations,
improvements and/or additions to the Premises (collectively "Improvements') without first
providing Landlord with detailed plans for any Tenant’s Work and obtaining, in each instance, the
written consent of Landlord, such consent not to be unreasonably withheld or delayed. Any
Tenant’s Work and any such Improvements by Tenant shall be made in accordance with all
applicable laws and shall be in a good and first-class, workmanlike manner and in accordance with
the provisions of this Lease. Any Tenant’s Work and any Improvements made by Tenant upon the
Premises and which in any manner are attached to the floors, walls or ceilings (including, without
limitation, any linoleum or other floor covering of similar character which may be cemented or
otherwise adhesively affixed to the floor and any electrical, plumbing, heating, ventilating and/or
air-conditioning systems and equipment) shall remain upon the Premises, and at the termination of
this Lease shall be surrendered with the Premises as part thereof without disturbance, molestation
or injury. However, the usual trade fixtures, furniture and equipment not currently located in the
Premises, which may be installed in the Premises during the Term hereof at the cost of Tenant shall
be removed by Tenant from the Premises upon termination of this Lease. Further, Tenant covenants
and agrees, at its sole cost and expense, to repair any and all damage to the Premises resulting from
or caused by such removal. In any event, any trade fixtures, equipment, furniture and other personal
property which remain in the Premises following the expiration or earlier termination of the Term
hereof, at Landlord’s option, may thereafter be removed and stored at the cost of Tenant, or retained
as the property of Landlord or sold or otherwise disposed of by Landlord, in any such case without
any liability to or recourse by Tenant or anyone claiming by, through or under Tenant. All Tenant’s
Work and Improvements shall conform to all applicable statutes, ordinances, regulations, codes
and requirements of Landlord’s and Tenant's underwriters. Landlord’s approval of plans and
specifications shall not constitute an acknowledgment that work done in conformity therewith will
so conform, and Tenant shall be solely responsible for corrections in Tenant’s Work and
Improvements required by any governmental agency or insurance underwriters. Tenant shall obtain
and convey to Landlord approvals from all agencies with jurisdiction over matters relative to
electrical, gas, water, heating and cooling, and telephone work, and shall secure its own building
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and occupancy permits. Landlord reserves the right to require changes in Tenant’s Work and
Improvements when necessary by reason of code requirements or directives of governmental
authorities having jurisdiction over the Premises.

10.3  Insurance Related to Improvements. Prior to commencement of any Tenant’s Work and/or
Improvements and until completion thereof, Tenant shall maintain, or cause to be maintained,
casualty insurance in builder’s risk form covering Landlord, Landlord’s agents, servants or
employees, Tenant and Tenant’s contractors, as their interests may appear, against loss or damage
by fire, vandalism and malicious mischief, and such other risks as are customarily covered by the
so-called "extended coverage endorsement" upon all Tenant’s Work and/or Improvements, and all
materials stored at the site of Tenant’s Work and/or Improvements. In addition, Tenant agrees to
require all contractors and subcontractors engaged in the performance of Tenant’s Work and/or
Improvements to effect and maintain, and deliver to Tenant and Landlord, certificates evidencing
the existence of, prior to commencement of any Tenant’s Work and/or Improvements and until
completion thereof, the following insurance coverages:

(a) Worker’s Compensation Insurance - In accordance with the laws of The Commonwealth of
Massachusetts, including Employer’s Liability Insurance, with limits as required by law.

(b) Comprehensive public liability insurance in the same form and limits as Tenant is required
under Article 13.1 of this Lease to carry or in such greater amounts as the Landlord may reasonably
determine and hereafter from time to time advise Tenant in writing.

Prior to commencement of any Tenant’s Work and/or Improvements, Tenant shall deliver to
Landlord certificates of all required insurance, and evidence of the payment of premiums thereon
(and certificates of renewal, and evidence of premium payments with reference thereto, where
appropriate). All such certificates shall state that the same is non-cancellable and non-amendable
without thirty (30) days’ prior written notice to Landlord.

10.4  Mechanic’s Liens. Tenant shall promptly pay all contractors and materialmen hired by
Tenant to furnish any labor or materials for such Tenant Work and/or Improvements. Should any
lien be made or filed, Tenant shall bond against or discharge same within ten (10) days after the
lien is made or filed. If Tenant shall fail to cause such lien forthwith to be so discharged or bonded
after being notified of the filing thereof, then, in addition to any other right or remedy of Landlord,
Landlord may discharge the same by paying the amount claimed to be due, and the amount so paid
by Landlord and all costs and expenses, including reasonable attorneys' fees, incurred by Landlord
in procuring the discharge of such lien, shall be due and payable by Tenant to Landlord as
Additional Rent on the first day of the next month following receipt of a bill from Landlord
itemizing its costs. Tenant agrees to save and hold Landlord harmless from any loss, cost or suit
brought by any person for injuries sustained, or property damage arising out of Tenant's Work
and/or Improvements to the Premises.

10.5  Tenant Repairs and Maintenance. Tenant covenants throughout the Term, at its sole cost
and expense, to keep the Premises, inside and outside, and all leasehold improvements, fixtures and
equipment therein, and all signs of Tenant erected thereon, in good repair and condition, making
all repairs thereto in a timely fashion or as Landlord may reasonably request from time to time in
furtherance of this Article. All repairs are to be in a good and first-class workmanlike manner.
Tenant's responsibility hereunder, at its sole cost and expense, shall include, without limitation,
repair and replacement in a first-class manner all of the following property: all mechanical
equipment required for operation of the Premises, the boiler on the Premises, all fixtures and
equipment within the Premises, all meters, all signs (interior and exterior), all glass, floor covering
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and ceiling materials, door and door hardware and the decoration of the interior and front of the
Premises in order to maintain at all times a clean and sightly appearance (please refer to Section
10.7 below regarding maintenance, repair and replacement of HVAC systems). The provisions of
this Article shall not require Tenant to make capital improvements to the structural parts of the
Building, including the foundation, bearing walls and columns, roof or utility lines outside the
Building, unless the condition necessitating such capital improvements to the structural parts have
been caused by Tenant, its agents, servants or invitees. Tenant shall, at its sole cost and expense,
arrange for rubbish removal and for janitorial services with respect to the Premises, and shall
provide for such pest extermination services as required to keep the Premises free of all pests.
Tenant shall provide Landlord a copy of the pest extermination schedule and reports when and if
requested. If Tenant refuses or neglects to make such repairs or to maintain the Premises as
provided herein in a manner reasonably satisfactory to Landlord, Landlord shall have the right,
upon giving Tenant reasonable written notice, except in situations deemed to be emergency
situations by Landlord, to make such repairs or perform such maintenance on behalf of and for the
account of Tenant, and Tenant shall pay Landlord's costs and expenses of such work as Additional
Rent on the first day of the month following receipt of a bill from Landlord therefore.

10.6  Landlord Maintenance and Repairs. Landlord shall, within a reasonable period after
receipt of notice from Tenant, make or cause to be made necessary structural repairs to the exterior
walls (but excluding plate glass and signs) and shall keep in good order, condition and repair the
exterior foundations of the Premises. Landlord shall not be required to make any such repairs or
installations where the need for same are necessitated, caused or occasioned by (i) any act or
omission or negligence of Tenant or its employees, agents, invitees, licensees, visitors or
contractors, or (i) fire or other casualty or condemnation, except as provided in Article 14.
Landlord agrees to provide the following improvements to the premises:

(a) None

10.7  Maintenance and Repair of HVAC Systems. Tenant shall be responsible for all HVAC
repairs.

10.8  Landlord’s Access. Upon reasonable notice to Tenant and at reasonable times, Landlord
may enter upon the Premises to inspect, maintain and repair the Premises if Landlord reasonably
believes that Tenant has not adequately done so, and to charge to Tenant the cost thereof. Tenant
agrees to pay said charges when and if such charges are presented for payment.

ARTICLE 11 - Additional Covenants of Tenant: Tenant also agrees and covenants with
Landlord throughout the Term of the Lease:

(a) To pay all Basic Rent and Additional Rent at the times and in the manner set forth herein.

(b) To provide Landlord upon reasonable written request with evidence that it has paid all taxes
and assessments required hereunder, including without limitation, all state and federal sales taxes.

(c) To comply promptly with all applicable laws, rules, regulations, by-laws, ordinances,
requirements and orders of governmental authorities, boards of fire underwriters, Massachusetts
Department of Revenue, Massachusetts Alcohol Beverage Control Commission and similar
organizations.

(d) To make all structural and non-structural repairs, alterations, additions or replacements to the
Premises required under the terms of this Lease, or as shall become required during the Term, by
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the terms of this Lease or by any law, rule, order, regulation or requirement of any public authority
(or the fire insurance rating association having jurisdiction).

(e) Tenant shall be responsible for clearing and removing snow and ice from the sidewalk and rear
alley of the Premises.

ARTICLE 12 - Quiet Enjoyment: Provided Tenant is not in default, Tenant shall have the
peaceable and quiet enjoyment and possession of the Premises during the Term hereof without any
hindrance or molestation from Landlord, its agents, servants or employees.

ARTICLE 13 - Insurance and Indemnification:

13.1  Landlord’s Insurance. At all times during the Term of this Lease, Landlord will maintain,
in commercially reasonable amounts, (a) fire and extended coverage insurance on the Building, and
(b) public liability and property damage insurance.

13.2  Tenant’s Insurance. Tenant, at its own cost and expense, shall obtain and maintain in full
force and effect during the Term of this Lease, policies of insurance covering the following risks:

(a) Fire and extended coverage insuring the Premises and all leasehold improvements and
equipment (exclusive of the Tenant’s own equipment) in the Premises in an amount equivalent to
the "full replacement cost" of the thereof (excluding foundation and excavation costs) and all of
Tenant’s equipment, trade fixtures, appliances, furniture, and personal property from time to time,
on or upon the Premises. Landlord may demand that the "full replacement cost" shall be determined
from time to time during the Term hereof at the request of Landlord by an appraiser, engineer,
architect or contractor designated by Landlord, paid for by Tenant and approved in writing by
Landlord. No omission on the part of Landlord to request any such determination shall relieve
Tenant of any of its obligations under this Article 13.

(b) Comprehensive public liability insurance including product liability insurance, property
damage insurance and personal property insurance in amounts not less than $1,000,000 with respect
to injuries to one person and $1,000,000 with respect to injuries suffered in any one accident, or
such higher limits as may be reasonably required by Landlord from time to time.

(c) Business interruption insurance in amounts sufficient to prevent Tenant from becoming a co-
insurer thereof, and to assure the continuance of the operating income and profit of Tenant’s
business at the Premises during any period in which Tenant is unable to conduct such business in
the Premises, or any part thereof, by reason of loss or damage due to fire or other casualty, the
elements, civil commotion or riot, or any other cause, whether insured or uninsured.

Such policies shall name Landlord, any other parties in interest designated by Landlord, and Tenant
as the insured party, and shall contain a clause that the insurer shall not cancel such policies without
thirty (30) days prior written notice to Landlord and shall be issued by insurers licensed to sell
casualty and property insurance in The Commonwealth of Massachusetts. On or before the
Commencement Date and at least thirty (30) days before any such policy shall expire, Tenant shall
deliver a certificate of such insurance coverage to Landlord.

13.3  Compliance. Tenant shall not violate or permit violation of any of the conditions and
provisions contained in the insurance policies provided for hereunder. Tenant shall perform and
satisfy the requirements of the insurance company writing any such policy, so that at all times
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insurance companies of good standing shall be willing to write or to continue such insurance
policies.

13.4  Waivers of Subrogation. Landlord and Tenant each hereby release the other, to the extent
of their insurance coverage, from any and all liability for any loss or damage caused by fire or any
of the extended coverage casualties or any other casualty insured against, even if such fire or other
casualty shall be brought about by the fault or negligence of the other or its agents, provided
however, this release shall be in force and effect only with respect to loss or damage occurring
during such time as the policies covering such loss or damage shall contain a clause to the effect
that this release shall not affect said policies or the right to recover thereunder. Landlord and Tenant
agree that their fire and other casualty insurance policies will include such a clause so long as the
same is includable without extra cost, or if an extra cost is chargeable therefor, so long as the other
pays such extra cost. If an extra cost is chargeable therefor, the insured will advise the other party
of the cost. The other party at its election may pay the same, but shall not be obligated to do so.

13.5 Indemnification. Notwithstanding its insurance obligations, Tenant shall indemnify and
save harmless Landlord and its officers, directors, shareholders, managers, employees and agents
against and from (a) all claims of any kind or nature by or on behalf of any person arising out of (i)
any condition of the Premises, or (ii) the construction, reconstruction, improvement, use,
occupancy, conduct or management of or from any work or anything done or omitted to be done in
or about the Premises, or (iii) any accident, injury or damage to any person or property occurring
in or about the Premises resulting from the operation of Tenant’s business at the Premises or for
any other reason whatsoever, or (iv) any breach or default by Tenant of any of its obligations
hereunder, or (v) any act or omission of Tenant or any of its agents, contractors, servants,
employees, or licensees, and (b) all costs, counsel fees, expenses or liability reasonably incurred in
connection with any such claim or action or proceeding brought thereon. If any action or
proceeding is brought against Landlord or any such member, manager, officer, employee or agent
by reason of any indemnified claim, Landlord shall give Tenant notice of the action or proceeding
and Tenant shall defend such action or proceeding. Subject to the foregoing, Landlord shall
cooperate and join with Tenant as may be required in connection with any action taken or defended
by Tenant.

ARTICLE 14 - Fire or Other Casualty:

14.1  Partial Damage. In the event that during the Term hereof the Premises shall be partially
damaged (as distinguished from "substantially damaged", as that term is hereinafter defined) by
fire or other casualty, Landlord shall forthwith proceed to repair such damage and restore the
Premises to substantially their condition at the time of such damage. Notwithstanding anything in
the prior sentence to the contrary, Landlord shall not be responsible for any delay which may result
from any cause beyond Landlord’s reasonable control and Landlord shall not be obligated to spend
for such repairs and restoration an amount in excess of any insurance proceeds paid to Landlord for
such damage or destruction.

14.2  Substantial Damage. In the event that during the Term hereof the Premises shall be
substantially damaged or destroyed by fire or other casualty, the risk of which is covered by
insurance payable to Landlord, this Lease shall remain in full force and effect so long as the net
insurance proceeds payable to Landlord for such damage is sufficient in Landlord's determination
to restore the Premises to substantially the same condition as prior to the fire or other casualty. The
Landlord shall promptly, after the determination and receipt of the net amount of insurance
proceeds available to Landlord, expend so much as may be necessary of such net amount of
insurance to restore the Premises to substantially the same condition, but Landlord shall not be
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responsible for any delay which may result from any cause beyond the reasonable control of
Landlord. Should the net amount of insurance proceeds available to Landlord be insufficient to
cover the cost of restoring the Premises in the sole and absolute estimate of Landlord, Landlord
may, but shall have no obligation to, supply the amount of such insufficiency and restore the
Premises with all reasonable diligence or Landlord may terminate this Lease by giving written
notice to Tenant not later than thirty (30) days after Landlord has determined the estimated net
amount of insurance proceeds available to Landlord and the estimated cost of such restoration. In
case of substantial damage or destruction, as a result of a risk which is not covered by insurance
available to Landlord, Landlord shall be entitled to rebuild the Premises, all as aforesaid, unless
Landlord, within sixty (60) days after the occurrence of such event, gives written notice to Tenant
of Landlord’s election to terminate this Lease. If Landlord shall elect to terminate this Lease, as
aforesaid, this Lease and the Term hereof shall cease and come to an end as of the date of said
damage or destruction. Notwithstanding anything in this Article 14 to the contrary, if Landlord
sends notice of termination to Tenant pursuant to the terms of this Paragraph and Tenant notifies
Landlord within fourteen (14) days after receipt of Landlord’s notice that Tenant desires to continue
the Lease, the Lease shall not terminate but Tenant shall be responsible for paying to Landlord for
all costs required to restore the Premises to the condition the Premises were in prior to the fire or
casualty which are not covered by insurance available to Landlord ("Excess Uninsured Costs").
Landlord shall be entitled to require the Excess Uninsured Costs be paid in advance by Tenant as
a condition to reinstating the Lease. Notwithstanding anything in this Article 14 to the contrary, if
the Premises are substantially damaged Tenant shall have the option to terminate this Lease by
written notice to Landlord if (i) Landlord fails to give notice within sixty (60) days of the casualty
of its intention to restore the Premises; or (ii) Landlord fails to proceed to restore the Premises to
a condition substantially suitable for their intended use within one hundred twenty (120) days of
the date of such casualty.

14.3  Tenant’s Obligations. Unless this Lease is terminated as provided in Article 14.2, if the
Premises shall be damaged or destroyed by fire or other casualty, then Tenant shall: (i) repair and
restore all portions of the Premises not required to be restored by Landlord pursuant to this Article
14 to substantially the condition which such portions of the Premises were in at the time of such
casualty; (ii) equip the Premises with trade fixtures and all personal property necessary or proper
for the operation of Tenant’s business; and (iii) open for business in the Premises as soon thereafter
as possible.

144  Basic Rent and Additional Rent Abated. In the event that the provisions of Article 14.1 or
Article 14.2 of this Lease shall become applicable, the Basic Rent and Additional Rent shall be
abated or reduced during any period in which, by reason of such damage or destruction, there is
substantial interference with the operation of the business of Tenant in the Premises.

14.5  Damage Definition. The terms "substantially damaged" and "substantial damage", as used
in this Article, shall have reference to damage of such a character as cannot be reasonably expected
to be repaired or the Premises restored within sixty (60) days from the time that such repair or
restoration work would be commenced.

14.6  Termination. Notwithstanding anything herein to the contrary, in the event that the entire
Premises, or a substantial portion thereof such that the remainder is rendered unsuitable for
the Permitted Uses, or access to the Premises shall be taken by any public authority or for
any public use or shall be destroyed or damaged by fire or casualty or by the action of any
public authority, then this Lease may be terminated at the election of either of the parties.
Such election is to be made by either party by giving written notice to the other party within
thirty (30) days after the right of such damage or taking first accrued.
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ARTICLE 15 — Condemnation: If the whole of the Premises shall be acquired or condemned
under eminent domain proceedings, then the Term of this Lease shall cease and terminate when the
Premises are taken. All payment obligations of Tenant hereunder shall cease on said termination
date. In the event of a taking of a portion of the Premises and as a result of said taking the total
floor area remaining in the Premises shall be reduced to less than seventy-five percent (75%) of the
total floor area in the Premises at the commencement of the Term hereof, then at the election of
Tenant, this Lease may be terminated as of the date when Tenant is required to vacate the portion
of the Premises so taken. In the event Tenant remains in operation, all rent shall be reduced pro
rata and Landlord shall, within six (6) months after said condemnation, rebuild the Premises on the
space available, unless delayed through causes beyond its control, including the attainment of
taking or insurance proceeds for the same; in which case Landlord shall rebuild the Premises in as
diligent a manner as possible. Notwithstanding anything in the prior sentence to the contrary,
Landlord shall not be responsible for any delay which may result from any cause beyond Landlord’s
reasonable control and Landlord shall not be obligated to spend for such repairs and restoration an
amount in excess of any insurance or taking proceeds paid to Landlord for such taking.

In any event, Tenant shall have no claim against Landlord by reason of such taking or termination
and shall not have any claim or right to any portion of the amount that may be awarded or paid to
Landlord as a result of any such taking; provided, however, nothing contained herein shall prevent
Tenant from applying for reimbursement from the condemning authority (if permitted by law) for
moving expenses, or removal of trade fixtures, or reimbursement for the undepreciated costs of the
leasehold improvements made by the Tenant to the Premises or loss of business goodwill. Except
as aforesaid, the entire compensation awarded in or by reason of said eminent domain proceedings
shall belong to Landlord without any deduction therefrom for any present or future estate or interest
of Tenant and Tenant hereby assigns to Landlord all of Tenant's right, title and interest in and to
any and all such compensation together with any and all rights, estate and interest of Tenant now
existing or hereafter arising in and to the same or any part thereof.

ARTICLE 16 - Assignment-Subletting: Tenant shall not assign, mortgage, pledge or encumber
this Lease nor sublet all or any part of the Premises nor allow any other party to occupy all or any
portion of the Premises without the prior written consent of Landlord, such consent not to be
unreasonably withheld or delayed. No assignment of this Lease or sublet of the Premises shall
release Tenant or any guarantor from their obligations hereunder or under any previously executed
guaranty. Notwithstanding anything in this Lease to the contrary, Tenant shall have no right to
assign or sublet all or any portion of the Premises if Tenant is in default of its obligations under the
Lease at the time that Tenant desires to assign or sublet all or any portion of the Premises. Tenant
shall reimburse Landlord on demand for all costs incurred by Landlord (including without
limitation legal fees and expenses) in reviewing and/or approving Tenant’s request for an
assignment of this Lease or sublet of the Premises including the preparation and/or review of all
documentation in connection therewith.

As used herein, the term "assign" or "assignment" shall be deemed to include, without limitation:
(a) any transfer of Tenant's interest in the Lease by operation of law; (b) any transfer of Tenant’s
interest in the Lease by merger or consolidation of Tenant with or into any other firm, corporation
or other entity; (c) the transfer or sale of a controlling interest in Tenant by sale or other transfer of
its stock from the stockholders as of the date hereof to any outside party; (d) a sale of all or
substantially all of the Tenant's assets, including this Lease; or (€) any such other similar transaction
entered into by Tenant or its stockholders as Landlord shall determine in its sole discretion.
Tenant's request for Landlord's consent to subletting or assignment shall be submitted in writing
and Landlord's consent, which consent shall not be unreasonably withheld and/or delayed, shall be
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granted at Landlord's sole discretion provided the prospective assignee or sublessee shall agree to
pay Landlord the greater of all amounts reserved in this Lease or that agreed upon between Tenant
and the prospective assignee or sublessee. Tenant shall have no right to collect such greater amount,
if any, from the proposed assignee or sublessee, but rather the same shall belong to Landlord. If
this Lease is assigned, or if the Premises or any part thereof are sublet or occupied by anybody
other than Tenant, Landlord may collect all amounts due hereunder from the assignee, sublessee or
occupant, and apply the net amount collected to all amounts due hereunder, but no such assignment,
subletting, occupancy or collection shall be deemed a waiver of this covenant, or the acceptance of
the assignee, sublessee or occupant as a tenant, or a release of Tenant from the further performance
by Tenant of covenants on the part of Tenant herein contained. The consent by Landlord to an
assignment or subletting shall not in any way be construed to relieve Tenant from obtaining the
express consent in writing of Landlord to any further assignment or subletting.

ARTICLE 17 - Subordination and Estoppel: This Lease shall at all times be subject and
subordinate to the lien of any mortgage, trust deed or any ground lease now or hereafter placed
upon the Building or the Premises, and Tenant covenants and agrees to execute and deliver, upon
reasonable notice, such further instruments subordinating this Lease to the lien of any such
instruments as shall be desired by Landlord, or any mortgagee or trustees under trust deeds. The
provisions of this paragraph shall be self-operative and no further instrument shall be required;
provided, however, in confirmation thereof, Tenant shall execute such further assurance as may be
requested. Tenant further, to the extent not prohibited by law, waives the provisions of any statute
or rule of law, now or hereafter in effect, which may give or purport to give Tenant any right or
election to terminate or otherwise adversely affect this Lease and the obligations of Tenant
hereunder in the event any such foreclosure proceeding is brought, prosecuted or completed.
Within ten (10) days after request by Landlord, Tenant agrees to deliver an estoppel certificate to
any proposed mortgagee or purchaser, or to Landlord, certifying (if such be the case) that this Lease
is in full force and effect and that there are not defenses or offsets thereto, or stating those claimed
by Tenant.

ARTICLE 18 — Default: Tenant shall be in default under this Lease upon the happening of any
of the following events (" Default Event"):

(a) Tenant fails to pay Basic Rent, Additional Rent or any other amounts due from Tenant
throughout this Lease within five (5) days after notice from Landlord provided, that Landlord shall
not be required to give notice more than two (2) times in any consecutive twelve (12) month period;

(b) Tenant violates any of the other terms, conditions or covenants herein contained if Tenant fails
to cure the same within thirty (30) days from the date of written notice of such default, or such
longer period of time as is reasonably necessary to cure if such violation cannot be cured within
thirty (30) days provided Tenant has expeditiously commenced curing such default within said
thirty (30) day period and is diligently, in Landlord’s judgment, pursuing said cure;

(c) Tenant becomes insolvent or makes any assignment for the benefit of creditors;

(d) Tenant files, or has filed against it/him, any petition under any bankruptcy or similar laws
which is not discharged within sixty (60) days of said filing;

(e) Tenant's assets are levied upon in anticipation of a sheriff's or constable's sale thereof, which
levy is not satisfied prior to the proposed sale date;

(f) areceiver is appointed for Tenant's business;
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(g) Tenant fails to pay any taxes due which shall become a lien on any of Tenant’s assets, which
lien is not discharged within sixty (60) days;

(h) Tenant admits in writing its/his inability to pay its/his debts generally as they become due; or
(i) Tenant fails to notify Landlord as specified in Article 11(c) hereinabove.

Upon the happening of a Default Event, Landlord may declare the Term of this Lease terminated,
and pursue all legal and equitable remedies available to it under the laws of the Commonwealth of
Massachusetts resulting from Tenant's breach, including, but not limited to, re-entering the
Premises by summary proceedings or otherwise, expelling Tenant and removing all of Tenant's
property therefrom or bringing an action to recover all rents and other charges due hereunder from
Tenant for the remaining Term of the Lease. In addition, Landlord shall be entitled to all costs
incurred as a result of Tenant's breach, including, but not limited to, all reasonable attorneys' fees
incurred to correct such default and/or to pursue all remedies available to Landlord. Any
assessment of legal fees will be extended to remedies available to the tenant also.

Upon and after entry into possession without terminating this Lease, Landlord may, but shall not
be obligated to, relet all or any part of the Premises for the account of Tenant for such rent and
upon such terms and to such person, firm or corporation and for such period or periods as Landlord
in Landlord's sole discretion shall determine. Landlord shall not be required to accept any
prospective lessee offered by Tenant, or to observe any instruction given by Tenant about such
reletting. For the purpose of such reletting, Landlord may decorate or make repairs, changes,
alterations or additions in or to the Premises to the extent deemed by Landlord desirable or
convenient and charge Tenant for such costs. All consideration received by Landlord for reletting
the Premises shall be the sole property of Landlord. If the consideration collected by Landlord upon
any such reletting for Tenant's account is not sufficient to pay the rental and Tenant's other
obligations reserved in this Lease and all of Landlord's other costs and expenses of any kind or
nature related to the reletting of the Premises, Tenant agrees to pay to Landlord the deficiency upon
demand.

The failure of Landlord to insist in any one or more instances upon the performance of any of the
covenants or conditions of this Lease or to exercise any right or privilege herein conferred shall not
be construed as thereafter waiving or relinquishing Landlord's right to the performance of any such
covenants, conditions, rights or privileges, and the same shall continue and remain in full force and
effect, and the waiver of any default or right shall not constitute waiver of any other default, and
the receipt of any rent by Landlord from Tenant or any assignee of Tenant, or of any portion thereof,
shall not operate as a waiver therein contained, of any of Landlord's rights hereunder unless
evidenced by Landlord's written waiver thereof. Landlord shall in no event be in default in the
performance of any of its obligations hereunder unless and until Landlord shall have failed to
perform such obligations within thirty (30) days, or such additional time as may be reasonable
under the circumstances to correct any such default, after written notice by Tenant to Landlord
properly specifying wherein Landlord has failed to perform any such obligation.

ARTICLE 19 - Expiration of Term: Tenant, at the expiration of the Term hereof or any prior
termination as herein provided, shall remove its goods and effects and peaceably yield up the
Premises in the same condition and repair as the Premises were in at the commencement of the
Term hereof or as may have been put in thereafter, loss by or ordinary wear and tear and eminent
domain excepted, but in any event clean and tenantable and free of occupants and subject, in any
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event, to Tenant’s obligations under Articles 10.2, 10.4 and 11(e), provided that if any such removal
of its goods and effects causes any damage to the Premises, Tenant shall promptly repair the same
at its sole cost and expense. Any property, fixtures or equipment of Tenant remaining on the
Premises after termination hereof shall be deemed to be abandoned and may be removed and
disposed of by Landlord as Landlord shall determine, and Landlord shall charge the cost of such
removal and any repairs or replacements to the Premises necessitated thereby to Tenant.

ARTICLE 20 — Notices: All notices required to be sent under the provisions of this Lease to
Landlord and Tenant by one another shall be in writing and sent by U.S. mail, certified, return
receipt requested, or by hand delivery or overnight mail to the parties at the following addresses:

If to Landlord:

-with a copy to: Steffani Boudreau, Esq.
RLAW, PC
300 Washington Street, First Floor
Brookline, MA 02445
SBOUDREAU@BOBALLENLAW.COM

If to Tenant:

-with a copy to: Steffani Boudreau, Esq.
RLAW, PC
300 Washington Street, First Floor
Brookline, MA 02445
SBOUDREAU@BOBALLENLAW.COM

Either party may, at any time, in the manner set forth for giving notices to the other, set forth a
different address to which notice to it may be sent.

ARTICLE 21 — Recording: This Lease shall not be recorded, but a short form notice of this Lease
shall be recorded upon the request of either party. The parties hereto agree that upon such request
by the party, the other party will execute whatever instruments may be necessary for the recording
of said short form.

ARTICLE 22 - Successors and Assigns: This Lease shall be binding upon and shall inure unto
the benefit of the parties hereto and their respective legal representatives, heirs, successors and
permitted assigns, including all permitted subtenants. Each subtenant or assignee shall, as a pre-
condition to Landlord’s approval of Tenant’s sub-letting the Premises or assigning this Lease,
execute such written instruments as Landlord shall reasonably require evidencing its agreement to
be bound by every term of this Lease, provided that such an agreement shall not operate to release
Tenant from its obligations hereunder.
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ARTICLE 23 - No Personal Liability: No officers, directors, shareholders, trustees, employees,
and agents of Landlord shall be personally liable for any obligation of Landlord hereunder and all
parties hereto and all other persons shall look solely to the assets of Landlord for the satisfaction of
any obligation of Landlord hereunder. Tenant specifically agrees to look solely to Landlord's
interest in the Building for the recovery of any judgments from Landlord, it being agreed that
Landlord (and its members, venturers, and partners, and all of their officers, directors, and
employees) will never be personally liable for any such judgments.

ARTICLE 24 - Omitted.

ARTICLE 25 - Governing Law, Jurisdiction and Interpretation: The laws of The
Commonwealth of Massachusetts shall govern the validity, performance and enforcement of this
Lease. The parties agree that any actions brought under this Lease shall be brought only in the
State or Federal Courts located in Essex County or Boston, Massachusetts. If any provision of this
Lease is held to be invalid, such invalid provision shall be deemed to be severable from and shall
not affect the validity of the remainder of this Lease.

ARTICLE 26 — Signs: The Tenant shall be responsible for supplying and installing all signage at
its own cost and expense. Tenant shall submit to Landlord, for Landlord's prior written approval
(such approval not to be unreasonably withheld or delayed), the design and specifications for any
sign identifying the name and business of Tenant to be erected at the Premises during the Term.
Such sign shall conform to the rules and regulations of the Town of Pembroke and any other
applicable law, rule, ordinance or code as may be enacted and binding upon the Premises during
the Term of the Lease.

ARTICLE 27 - Entire Agreement. This Lease and the exhibits attached hereto and forming a
part hereof, set forth all of the covenants, promises, agreements, conditions, and understandings
between Landlord and Tenant concerning the Premises and there are no covenants, promises,
agreements, conditions or understandings, either oral or written, between them other than as herein
set forth.

ARTICLE 28 — Amendments. No amendments, modifications of or supplements to this Lease
shall be effective unless in writing, executed and delivered by Landlord and Tenant.

ARTICLE 29 — No Waiver. The waiver by Landlord of any agreement, condition, or provision
contained in this Lease will not be deemed to be a waiver of any subsequent breach of the same or
any other agreement, condition, or provision contained in this Lease, nor will any custom or
practice that may grow up between the parties in the administration of the terms of this Lease be
construed to waive or lessen the right of Landlord to insist upon the performance by Tenant in strict
accordance with the terms of this Lease. The subsequent acceptance of rent by Landlord will not
be deemed to be a waiver of any preceding breach by Tenant of any agreement, condition, or
provision of this lease, other than the failure of Tenant to pay the particular rent so accepted,
regardless of Landlord's knowledge of such preceding breach at the time of acceptance of such rent.

ARTICLE 30 — Landlord’s Fees and Expenses. If the Landlord makes any expenditures or
incurs any obligations for the payment of money in connection therewith, arising out of or resulting
from any act or omission by the Tenant with respect to this Lease or the Premises, including but
not limited to, reasonable attorney's fees in instituting, prosecuting or defending any action or
proceeding, such sums paid or obligations incurred, with interest at the rate of fifteen (15%) per
cent per annum and costs, shall be paid to the Landlord by the Tenant as Additional Rent.
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ARTICLE 31 — Notice of Landlord’s Default. In the event of any alleged default in the obligation
of Landlord under this Lease, Tenant will deliver to Landlord written notice and Landlord will have
thirty (30) days following receipt of such notice to cure such alleged default or, in the event the
alleged default cannot reasonably be cured within a thirty (30) day period, to commence action to
cure such alleged default within such thirty (30) day period.

ARTICLE 32 — Holding Over. Tenant will have no right to remain in possession of all or any
part of the Premises after the expiration of the Term. If Tenant remains in possession of all or any
part of the Premises after the expiration of the Term, with the express or implied consent of
Landlord: (i) such tenancy will be deemed to be a periodic tenancy from month-to-month only; (it)
such tenancy will not constitute a renewal or extension of this Lease for any further term; and (iii)
such tenancy may be terminated by Landlord upon the earlier of thirty (30) days prior written notice
or the earliest date permitted by law. In such event, monthly Basic Rent will be increased to an
amount equal to two hundred percent (200%) of the monthly Basic Rent payable during the last
month of the Term, and any other sums due under this Lease will be payable in the amount and at
the times specified in this Lease. Such month-to-month tenancy will be subject to every other term,
condition, and covenant contained in this Lease.

[THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK]

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties have executed this Lease on the date first above written.

LANDLORD:
COOLIDGE WEBSTER REALTY TRUST,

Its

TENANT:
E.K. WEBSTER CORP.

Its
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OFFICE OF THE SELECT BOARD

MEMORANDUM

TO: Mark Morgan, Acting Chief of Police
Pat Maloney, Acting Commissioner of Public Health & Human Services

Daniel Bennett, Building Commissioner
John Sullivan, Chief of Fire

FROM: Melvin Kleckner, Town Administrator
RE: New Hotel — CV - Alt Mgr — Entertainment
DATE: October 27, 2021

May we please have reports on the attached application:

Applicant: E.K. Webster Corp.

DBA: Iris Hotel Boston

License Type: New Hotel — CV - Alt Mgr - Entertainment
Location: 30 Webster Street Brookline, MA 02446

Request of approving the application of a new Common Victualler License for E.K. Webster
Corp. d/b/a Iris Hotel Boston at 30 Webster Street. Alternate manager is Elena Kavanagh.
Proposed Operating Hours of operation will be Sunday — Saturday 6:00 am to 1:00 am. Proposed
Alcoholic beverage service hours are Hours of operation will be Sunday — Saturday 10:00 am to
1:00 am. Seating will consist of 60 inside and 20 outside. Entertainment will consist of Radio,
recorded music and televisions Saturday - Sunday 12:00PM — 11:00PM, live music Thursday —
Sunday 6:00PM — 10:00PM.

This application is scheduled to go before the Board on August 31, 2021. May we please have
the reports no later than August 24, 2021.

Thank you.
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Checklist for Common Victualler with Alcohol

ﬁl 'Inn ho fc‘en,

—

[/ Common Victualler Application o New Restaurant o Existing

Only
req’d
for
new

rest

]
W

i¥” IN-PERSON class for the safe service of alcohol certification (Manager of Record)
[ Crowd Manager Certification from the Massachusetts Department of Fire
Services (Manager of Record — If there is a bar)

[J Description of Operations

M Copy of menu

Vote of Corporation

Litter Letter

Delivery description
Renovation Form

W License Interview Form

M State Tax Verification Form

[ CORI Acknowledgement Form
[/ Three letters of reference

[/ A set of: a description, illustration, and/or detailed plans

]ORN

[ General and Liquor Liability Insurance Certificate (required prior to opening)
Certificate of Occupancy, Use, or Inspection (required prior to opening)
| & Workers’ Compensation Form (required prior to opening)

Legal Right to Occupy, a lease or deed
Business Certificate (Town Clerk’s Office)

M Alternate Manager Application (if applicable)
¥~ Entertainment Application (if applicable)

J

Outdoor Seating Application (if applicable)

N I

Report from Brookline Police
Report from Building

Report from Fire

Report from Health

DPW (Outside seating only)

Revised May 18, 2021
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OFFICE OF SELECT BOARD
333 WASHINGTON STREET
BROOKLINE, MIA 02445
(617) 730-2200

APPLICATION FOR
COMMON VICTUALLER LICENSE

Sep 23 2021

DATE:

30 Webster St, Brookline, MA, 02446

LOCATION:

E K. Webster Corp.

APPLICANT:

INDIVIDUAL/PARTNERSHIP/CORPORATION

oje/a:I1IS Hotel

BUSINESS OWNERSHIP- INDIVIDUAL/PARTNERS/CORPORATE OFFICERS:

NAME TITLE EMAIL ADDRESS
Anwar Faisal

TELEPHONE # ADDRESS

NAME TITLE EMAIL ADDRESS
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TELEPHONE # ADDRESS
NAME TITLE EMAIL ADDRESS
TELEPHONE # ADDRESS

HAVE YOU PREVIOUSLY HELD A COMMON VICTUALLER LICENSE IN BROOKLINE/ELSEWHERE? N2
IF YES, LOCATION: AND DATES: NA

IF NOT, DO YOU HAVE PRIOR EXPERIENCE IN THE FOOD SERVICE BUSINESS: _-\'—e S

IF YES, LOCATION: AND DATES NO

LHOURS OF OPERATION FOR FOOD SERVICE:

DAYS: Monday thru Sunday (All Days) HOURS: 6AM til 11PM
DAYS: HOURS:
DAYS: HOURS:

HOURS OF OPERATION FOR ALCOHOLIC BEVERAGES SERVICE: {If applicable

DAys: All days HOURS: 10 AM to 1AM
DAYS: HOURS:

DAYS: HOURS:

PLEASE NOTE:

THE TOWN'S PREPARED FOOD SALES REGULATIONS SET THE PERMISSIBLE HOURS OF FOOD SALES.
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MENU: (GENERAL TYPE OF FOOD SERVED)
Bistro style serving American Fare and International Dishes Specials

FLOOR SPACE Q. FT._1,290S(

BYOB: Will you permit patrons to bring their own alcoholic beverages onto the
premises? NO
(If yes, please he aware of applicable Town regulations governing BYOB.)

SEATING CAPACITY: insipe: €0 outsipg; 20

Outside seating only applicable for 6 months from April 15™ - October 15™,
(Please attach plan showing location and layout of outdoor seating.)

If outdoor seating is proposed to be located on any portion of the public sidewalk that is Town
property, this application must be accompanied by proof that the applicant has secured, and that
there is in effect during the period of time for which there will be outdoor seating, a general liability
policy naming the Town as an additional insured in a minimum amount of $250,000.00/$500,000.00.

By signing this application, the applicant absolves the Town and its officials, officers, employees,
agents and representatives from all liability in connection with use by the applicant of the Town’s
portion of a public sidewalk. By signing this application, the applicant agrees to indemnify the Town
for any damage to the Town'’s sidewalk resulting from the applicant’s use of it, and agrees to
indemnify the Town for any expenses the Town incurs in restoring the Town’s sidewalk to iis
condition prior to use (in excess of any routine cleaning and maintenance service the Town would
ordinarily have performed irrespective of the use).

Applicant agrees to ouiside seating terms and conditions: \{é_.s

NUMBER OF BATHROOMS : ____EMPLOYEE: 2 PUBLIC: 2

NUMBER OF PARKING SPACES (IF ANY): 50

numeer of emeovees: AL peak Hotel: 18 Restaurant: 4 Bar: 2

All Commeon Victualler Licenses are issued subject to and conditioned on the licensee’s compliance
with Massachusetts General Laws Chapter 140, Section 2 et seq., Article 8.10 of the TownBy-Laws, and
the Town’s Prepared Food Sales Regulations.

Application Agrees to terms and conditi

APPLICANT SIGNATUR ‘ TITLE: GM PHONE#
EMAIL ADDRESS Wagner@wagnerhm.com

(603) 831-9642
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VOTE OF CORPORATION
sare: 2P 23 2021

AT A MEETING OF THE BOARD OF DIRECTORS OF E.KWebster CORP.

neso av; H on,  OCTOBERS, 202

IT WAS DULY VOTED THAT THE CORPORATION APPLY TO THE LICENSING BOARD FOR THE
TOWN OF BROOKLINE FOR A

Common Victualler License

(TYPE OF LICENSE)
FOR THE YEAR 2022 TO BE EXERCISED ON THE PREMISES LOCATED AT
30 Webster St, Brookline, MA 02446
VOTED: TO AUTHORIZE Wagner QUintanilha TO

SIGN

THE APPLICATION FOR THE LICENSES IN THE NAME OF EX. Ikt COTp. aKgaRas | WRnagRr

AND TO EXECUITE ON ITS
BEHALF ANY NECESSARY PAPERS, AND TO DO ALL THINGS REQUIRED RELATIVE TO THE

GRANTING OF THE LICENSE.

NOT
THIS CORPORATION HAS BEEN RESOLVED.

A TRUE COPY

ATTEST:

CLERK
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RENOVATION FORM

IF RENOVATIONS ARE BEING MADE TO LOCATION: PLEASE DESCRIBE IN DETAIL WHAT RENOVATIONS WILL BE
MADE, DATE AND SIGN BELOW.

(1) The Iris Hotel is a full conversion of existing building and complete renovation is to be completed before

Hotel opening scheduled for March 2022

(2)

(3)

(5)

{6]

DATE: 7/23/2 © 2] _ SIGNATURE OF APPLICANT; %
/) 1% ‘// Pavi
(PLEASE SUBMIT THREE SETS OF PLANS )
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TYPE OF LICENSE APPLYING FOR:
Wagner Quintanilha

NAME

LICENSE INTERVIEW FORM

Common Victauller

PLACE OF BIRTH:

SreazilL-

FATHER’S NAME: (RS M. @wJTRMWOTHER's MAIDEN NAME: YoNS&ECPe

ARE YOU A CITIZEN?

YES M

NOD

ALIEN CARD #

———

ARE YOU A VETERAN:

YES [—J

NOM

RESIDENCES FOR LAST FIVE YEARS

pate; 09/01/2002 LOCATION: _
DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:
DATE: LOCATION:
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STATE TAX VERIFICATION FORM

I certify under the penalties of perjury that I, to my best knowledge and helief, have filed all

state tax returns and paid all state taxes as required under law.

*Signature of Individual By: Corporate Officer

** Social Security #

Voluntary or Federal 1D #

*This license will not be issued unless this certification clause is signed by the applicant.

**Your social security number will be furnished to the Massachusetts Department of
Revenue to determine whether you have met tax filing or tax payment obligations.
Licensees who fail to correct their non-filing or delinquency will be subject to license
suspension or revocation. This request is made under the authority of Massachusetis
General Law Chapter 62C, Section 49A.
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EDUCATION

paTE: Class of 201% Location:  K<eene, NH Postgraduate Certificate, 10D UNF
DATE: Class of 1997 LOCATION: New York, NY Bachelor of Science, BA/IT, M:
DATE: Class of 1989 de ation:  Brazil, Associate Degree, Accounting, CEFEL
DATE: LOCATION:

EMPLOYMENT HISTORY

pATE: 2013 - 2021 LocaTion: Holiday Inn Express BPOSI_TI_C_)N General Manage
paTE: 2001-2011 Location: Cosmopolitan Hotel N pogmign ACM

DATE: 1996-2001 LocaTion: Pelmonico Hotel NYC POSITION Sr Accountant
DATE: LOCATION: POSITION

DATE: LOCATION: POSITION

DATE: & 7/2;‘/20 &/

(PLEASE SUBMIT THREE CHARACTER REFERENCES WITH APPLICATION)
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OFFICE OF SELECT BOARD
333 WASHINGTON STREET
BROOKLINE, MA 02445

(617) 730-2200

Certificate of Occupancy or Certificate of Use Agreement

All new establishments, pursuant to780 CMR The Massachusetts State Building Code Section R110.0 or
111.0 as amended, are required to obtain a Certificate of Occupancy or Certificate of Use from the
Building Department.

After the Select Board approval, prior to the start of business, a Certificate of Occupancy or Certificate
of Use must be provided to the Select Board’s Office to be filed with the application.

With the submittal of the Certificate of Occupancy or Certificate of Use you will then, and only then, be
issued the license(s) associated with your establishment. These licenses are required to be in your
possession prior to your establishment being open to the public.

Operating an establishment without proper licensing and/or Certificate may result in fines and possibly
closure of the establishment until you have been cleared, by departmental approval, to open,

Any questions or concerns in regards to obtaining a Certificate of Occupancy or Certificate of Use can be
answered at the Brookline Building Department 617-730-2100.

Application Agrees to terms and conditions:
APPLICANT SIGNATURE TITLE: G M
(603) 831-9642 wagner@wagnerhm.com
NE#: EMAIL ADDRESS:

PHO
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‘ The Commonwealth of Massachusetts
Department of Industrial Accidents
Office of Investigations
1 Congress Street, Suite 100
Boston, MA 02114-2017
www.mass.gov/dia
Workers’ Compensation Insurance Affidavit: General Businesses

Print Form

Applicant Information Please Print Legibly

Business/Organization Name; YVagner Hospitality Management

Address: 1249 Beacon St S;uite 1

Clty/State/le Brookline, MA 02446 Phone #: (617)730-5886

Are you an employer? Check thé appropriate box: Business Type (required):
I.[E 1ama employer with 24 employees (full and/ 5. [ Retail
or part-time).* 6. Restaurant/Bar/Eating Establishment
2.L1 Tamasole pl‘OpI:letO]' ar par'tnershlp and. have no 7. [[] Office and/or Sales (incl. real estate, auto, etc.)
employees working for me in any capacity. ]
[No workers® comp. insurance required] 8. [L] Non-profit
3.[_] We are a corporation and its officers have exercised 9. [ | Entertainment
their right of exemption per c. 152, §1(4), and we have 10.[] Manufacturing
no employees. [No workers’ comp. insurance required]* 11.[] Health Car
4.[] We are a non-profit organization, staffed by volunteers, ’ .- =
with no employees. [No workers’ comp. insurance req.] 12.[] Other

*Any applicant that checks box #1 must also fill out the section below showing their workers’ compensation policy information.
*#If the corporate officers have exempted themselves, but the corporation has other employees, a workers’ compensation policy is required and such an
organization should check box #1.

I ain an employer that is providing workers’ compensation insurance for my employees. Below is the policy information.

Insurance Company Name:

Insurer’s Address:

City/State/Zip:

Policy # or Self-ins. Lic. # Expiration Date:
Attach a copy of the workers’ compensation policy declaration page (showing the policy number and expiration date).

Failure to secure coverage as required under Section 25A of MGL c. 152 can lead to the imposition of criminal penalties of a
fine up to $1,500.00 and/or one-year imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a fine
of up to $250.00 a day against the violator. Be advised that a copy of this statement may be forwarded to the Office of
Investigations of the DIA for insurance e covergge verification.

I do hereby Wﬂi tk@am ties of perjury that the inforniation provided above is true and correct.
Signature: %W Z%; %g Date: 09/23/2021

Phone# 603) 8? 9

Official use only. Do not write in this area, to be completed by city or town official,

City or Town: Permit/License #

Issuing Authority (circle one):
1. Board of Health 2. Building Department 3. City/Town Clerk 4. Licensing Board 5. Selectmen’s Office
6. Other

Contact Person: Phone #:

www.mass.gov/dia
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S.A.
Information and Instructions

Massachusetts General Laws chapter 152 requires all employers to provide workers’ compensation for their employees.
Pursuant to this statute, an employee is defined as “...every person in the service of another under any contract of hire,
express or implied, oral or written.”

An employer is defined as “an individual, partnership, association, corporation or other legal entity, or any two or more
of the foregoing engaged in a joint enterprise, and including the legal representatives of a deceased employer, or the
receiver or trustee of an individual, partnership, association or other legal entity, employing employees. However, the
owner of a dwelling house having not more than three apartments and who resides therein, or the occupant of the
dwelling house of another who employs persons to do maintenance, construction or repair work on such dwelling house
or on the grounds or building appurtenant thereto shall not because of such employment be deemed to be an employer.”

MGL chapter 152, §25C(6) also states that “every state or local licensing agency shall withhold the issuance or
renewal of a license or permit to operate a business or to construct buildings in the commonwealth for any
applicant who has not produced acceptable evidence of compliance with the insurance coverage required.”
Additionally, MGL chapter 152, §25C(7) states “Neither the commonwealth nor any of its political subdivisions shall
enter into any contract for the performance of public work until acceptable evidence of compliance with the insurance
requirements of this chapter have been presented to the contracting authority.”

Applicants

Please fill out the workers’ compensation affidavit completely, by checking the boxes that apply to your situation and, if
necessary, supply your insurance company’s name, address and phone number along with a certificate of insurance.
Limited Liability Companies (LLC) or Limited Liability Partnerships (LLP) with no employees other than the members
or partners, are not required to carry workers’ compensation insurance. 1f an LLC or LLP does have employees, a policy
is required. Be advised that this affidavit may be submitted to the Department of Industrial Accidents for confirmation of
insurance coverage. Also be sure to sign and date the affidavit. The affidavit should be returned to the city or town
that the application for the permit or license is being requested, not the Department of Industrial Accidents. Should you
have any questions regarding the law or if you are required to obtain a workers’ compensation policy, please call the
Department at the number listed below. Self-insured companies should enter their self-insurance license number on the
appropriate line.

City or Town Officials

Please be sure that the affidavit is complete and printed legibly. The Department has provided a space at the bottom

of the affidavit for you to fill out in the event the Office of Investigations has to contact you regarding the applicant,
Please be sure to fill in the permit/license number which will be used as a reference number. In addition, an applicant that
must submit multiple permit/license applications in any given year, need only submit one affidavit indicating current
policy information (if necessary). A copy of the affidavit that has been officially stamped or marked by the city or town
may be provided to the applicant as proof that a valid affidavit is on file for future permits or licenses. A new affidavit
must be filled out each year. Where a home owner or citizen is obtaining a license or permit not related to any business
or commercial venture (i.e. a dog license or permit to burn leaves etc.) said person is NOT required to complete this
affidavit.

The Office of Investigations would like to thank you in advance for your cooperation and should you have any questions,
please do not hesitate to give us a call.

The Department’s address, telephone and fax number:

The Commonwealth of Massachusetts
Department of Industrial Accidents
Office of Investigations
1 Congress Street, Suite 100
Boston, MA 02114-2017

Tel. # 617-727-4900 ext 406 or 1-877-MASSAFE
Fax # 617-727-7749
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8.A.

APPENDIX A - CORI Acknowledgment Form

| am an: (please check one)

Applicant - Position: Manager Depariment/License:
D Volunteer - Position: Department:
D Employee - Posifion: Depariment;

D Contractor - Company Name

The Town of Brookline is registered under the provisions of M.G.L. c. 6, §172 to receive CORI for the purpose of
screening current and otherwise qualified prospective employees, subcontractors, volunteers, license
applicants, current licenses, and applicants for the rental or lease of housing. As the prospective or current
employee, subcontractor, volunteer, license applicant, current licensee, or applicant for the rental or lease of
housing, | understand that a CORI check will be submitted for my personal information to the DCJIS (and in the
case of certain license applicants subject to fingerprint-based background checks, to the FBI)